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GENERAL INFORMATION




1. DEPARTMENT GENERAL INFORMATION

PHYSICAL ADDRESS:

POSTAL ADDRESS:

TELEPHONE NUMBER/S:

FAX NUMBER:
EMAIL ADDRESS:

WEBSITE ADDRESS :

41 Simmonds Street
Johannesburg

2000

Private Bag X83
Marshalltown

2107

+2711 3557000
+2711 3557305

CommunicationsGPDRT@gauteng.gov.za

www.roadsandtransport.gpg.gov.za
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2. LIST OF ABBREVIATIONS/ACRONYMS

GCRA

ABET

AG

BAS

BBBEE

BRT

CEO

CFO

CoJ

CoT

CRM

Cs

CSIR

DDG

DEA

DHSD

DLTCs

DoH

DORA

DPSA

DRP

EIA

eNaTIS

EPWP

EXCO

FIS

Adult Basic Education and Training
Auditor General
Basic Accounting System

Broad Based Black Economic

Empowerment

Bus Rapid Transit

Chief Executive Officer

Chief Financial Officer

City of Johannesburg

City of Tshwane

Customer Relations Management
Corporate Support

Council for Scientific and Industrial
Research

Deputy Director-General

Department of Environmental
Affairs

Department of Health and Social

Development

Drivers Learners Testing Centres
Department of Health

Division of Revenue Act

Department of Public Services and
Administration

Disaster Recovery Plan
Environmental Impact Assessment
National Traffic Information System
Expanded Public Works Programme
Executive Council

Fleet Information System

GDRT

GDARD

GFIP

GPG

GTI

GTIPS

HAST

HCT

HDI

HIV/AIDS

HOD

HR

ICT

IGR

IPTN

IRPTN

ISO

ITP

LMV

Gauteng City Region Academy

Gauteng Department of Roads and
Transport

Gauteng Department of Agriculture
and Rural Development

Gauteng Framework for
Infrastructure Planning

Gauteng Provincial Government
Gauteng Transport Infrastructure

Five Year Gauteng Transport
Implementation Plan

HIV, AIDS, STls and Tuberculosis
HIV Counselling and Testing

Historically Disadvantaged
Individuals

Human Immuno Deficiency Virus /

Acquired Immuno Deficiency
Syndrome

Head of Department

Human Resource

Information and Communication
Technology

Intergovernmental Relations
Integrated Public Transport Network

Integrated Rapid Public Transport
Network

International Standards
Organisation

Information Technology

Integrated Transport Plans

Light Motor Vehicle
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LIST OF ABBREVIATIONS/ACRONYMS

continued

LTPS Land Transport Permit System

MEC Member of the Executive Council

MoA Memorandum of Agreement

MoU Memorandum of Understanding

MTEF Medium Term Expenditure
Framework

MVLC Motor Vehicle Licensing Centre

MVRA Motor Vehicle Registration Authority

NDOT National Department of Transport

NLTA National Land Transport Act

NLTIS National Land Transport Information
System

NMT Non-Motorised Transport

NPTR National Public Transport
Regulatory

NRTA National Road Traffic Act

OLAS Operating License Administration
System

ORTIA O.R. Tambo International Airport

PALAMA  Public Administration Leadership
and Management Agency

PDI Previously Disadvantaged
Individuals

PDLTCs Provincial Driver Learner Testing
Centres

PERSAL Personnel Salaries

PFMA Public Finance Management Act

PMDS Performance Management

Development System

PRASA

PRF

PSBC

PTP

PVTC

RAMS

RIFSA

RMPTS

SAICE

SANRAL

SAPO

SAQA

SCM

SLA

SMS

SRN

TETA

TOLAB

ToR

TRP

VMS

Public Rail Association of South
Africa

Provincial Revenue Fund

Public Service Bargaining Council
Prioritised Township Project
Private Vehicle Testing Centres
Road Asset Management System

Road Infrastructure Framework of
South Africa

Road Maintenance Professional
Teams

South African Institute of Civil

Engineers

South African National Roads
Agency Limited

South African Post Offices

South African Qualifications
Authority

Supply Chain Management
Service Level Agreement
Senior Management System
Strategic Road Network

Transport Education Training
Authority

Transport Operating License
Administrative Body

Terms of References
Taxi Recapitalisation Project

Vehicle Management Services
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3. STRATEGIC OVERVIEW

371 Vision

World-class roads and transport infrastructure
networks and systems that facilitate seamless
mobility of goods and people within Gauteng.

3.2  Mission

To provide environmentally sustainable road
infrastructure and integrated transport systems
and services that are reliable, accessible, safe
and affordable which promotes socio-economic
development in Gauteng.

3.3 Values

The Department of Roads and Transport is guided

by the following values:
Good governance
Responsiveness

Innovative

Accountability
Passion
Professionalism
Commitment

34  Strategic outcome oriented
goals

To provide a balanced and equitable road
network to plan, regulate and facilitate the
provision of public and freight transport

services.

To ensure the efficient management and

implementation of Gautrain.

To ensure the availability of overall
management and administrative support

function.
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4. LEGISLATIVE AND OTHER MANDATES

The legislative mandate of the Gauteng all provinces with concurrent competencies.
Department of Roads and Transport (GDRT) is The Department's mandate is derived from the
drawn from Schedule 4 and 5 of the Constitution of following list of National and Provincial laws and
the Republic of South Africa (1996) which grants policies:

National policy and legislative mandates

Legislation

Act / Policy

Cross-Border Road Transport Act

Act 4 of 1998

Road Traffic Act

Act 29 of 1989

Public Finance Management Act

Act T of 1999

Construction Industry Development Board Act

Act 38 or 2000

Environmental Conservation Act

Act 73 of 1989

Road Traffic Management Corporation Act

Act 20 of 1999

Administrative Adjudication of Road Traffic Offences Act

Act 46 of 1998

National Road Traffic Act

Act 93 of 1996

National Road Traffic Safety Act

Act 12 of 1972

Government Immoveable Assets Management Act

Act 19 of 2007

Creating an Enabling Environment for Reconstruction and Development in the Construction Industry

White Paper

National Transport Policy

White Paper

National Land Transport Strategic Framework

National Land Transport Act

Act 5 of 2009

Planning Professions Act 2002
Architectural Profession Act 2000
Built Environment Professions Act 2000
Construction Industry Development Board Act 2000
Engineering Profession Act 2000
Landscape Architectural Profession Act 2000
National Land Transport Transition Act 2000
Project and Construction Management Act 2000
Property Valuers' Profession Act 2000
Occupational Health and Safety (and particularly the associated construction regulations) Act 1993
Standards (and particularly the associated National Building Regulations) Act 1982
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Provincial Policy and Legislative Mandates

Legislation

Act/Policy

Gauteng Transport Framework Revision Act

Act 8 of 2002

Gauteng Transport Infrastructure Act

Act 8 of 2007

Gauteng Planning and Development Act

Act 3 of 2003

Provincial Road Traffic Act

Act 10 of 1997

Gauteng Road Infrastructure Act

Act 8 of 2007

Gautrain Management Agency Act

Act & of 2007

Gauteng White Paper on Transport Policy

White Paper

6. Organisational Structure
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0. Entities reporting
to the MEC

The MEC for Roads and Transport has oversight
over two Entities within the Department of
Roads and Transport. The first is the Gautrain
Management Agency, which was established
for the management of the Gautrain Rapid Rail
Service. The second is the g-FleeT Management
Agency, which is a Trading Account Entity formed
for the management of the government fleet

services.

Gautrain Management Agency

The MEC for Roads and Transport has oversight
of the Gautrain Management Agency (GMA), a
schedule 3C public entity. The MEC is the Executive
Authority of the GMA and the GMA Board is the
Accounting Authority as contemplated in the
PFMA. The GMA Board is appointed by the MEC
and the Chief Executive Officer reports to the
Board on the management of the GMA.

NAME OF ENTITY |LEGISLATIVE MANDATE

NATURE OF
OPERATIONS

FINANCIAL
RELATIONSHIP

Gautrain

as a Provincial Public Entity

Gautrain Management Agency (GMA) has | The GMA receives its | The main objective of the
Management Agency |been established in terms of the GMA |MTEF funds through |GMA is to manage, co-
Act and listed under Schedule 3 (c) of the [ the

Public Finance Management Act (PFMA) | vote.

Department's | ordinate and oversee the
Gautrain  Rapid Rall Link

Project.

NATIONAL POLICY AND LEGISLATIVE MANDATES

National Treasury Regulations

Division of Revenue Act 5 of 2012

Gauteng White Paper on Transport Policy

Gauteng Spatial Development Perspective

Public Finance Management Act No.T of 1999

National Railway Safety Regulator Act No.16 of 2002

Consumer Protection Act No.68 of 2008 Provincial Policy and Legislative Mandate

Gauteng Transport Framework Revision Act No.8 of 2002
Gauteng Transport Infrastructure Act No.8 of 2001

Gauteng Legislation on Development Planning

Gautrain Management Agency Amendment Act No.6 of 2008

Provincial Growth and Development Strategy (PGDS)
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g-FleeT Management

g-FleeT Management is a trading entity of the

(HoD). The HoD reports to the MEC on the
management of the entity, which is managed by

the Chief Executive Officer who reports to the

Gauteng Department of Roads and Transport and HoD.

is under the oversight of the Head of Department

NAME OF ENTITY |LEGISLATIVE MANDATE FINANCIAL NATURE OF
RELATIONSHIP OPERATIONS

g-FleeT Management | Public Finance Management Act (PFMA) | g-FleeT  Management | The entity's operations

Treasury Regulations
Treasury practice notes
Public Service Act

Public Service Regulations.
Cabinet Memo of 1988.
Transport Circular 4 of 2000

National Road Traffic Act of 1996

is a trading entity of
the Department and is
formally known as the
government motor-

vehicle unit

are largely regulated by
the National Transport
Circular No. 4 of 2000,
which governs all matters
relating to the utilisation
of  government-owned
related

transport  and

transport
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/. FOREWORD BY THE MEC

Dr. Ismail Vadi

MEC of the Department of Roads and Transport

This Annual Report reflects on the work of the
Department of Roads and Transport for the
2012/2013 financial year. Primarily, it provides a
snapshot of the programmes of the Department
relating to roads maintenance and construction
and public transport, and reports on the
Department's annual financial statements to its
stakeholders and the public at large.

The National Development Plan rightfully locates
transport infrastructure and public transport
as key enablers and promoters of social and
economic development. We are pleased that
the recommendations of the Five-Year Gauteng
Transport Implementation Plan (GTIP5), and
the proposals incorporated into the 25-Year
Integrated Transport Master Plan (ITMP25),
are consistent with the overall approach of the
National Development Plan. Thoughtful and well-
considered medium-term planning is essential for
the successful roll-out of road and public transport
infrastructure in the Gauteng City-Region (GCR).

The Department is satisfied that it maintained

the provincial roads network to acceptable

levels through the S'hamba Sonke grant funding,
which it gratefully received from the national
Department of Transport. The Department also
provided intermodal and non-motorized transport
facilities to communities in Bophelong, Zandspruit
and Ekurhuleni. It successfully completed the
construction of roads in Refilwe and Soshanguve
as part of our contribution to the development
of 20 Priority Townships in Gauteng. Steady
progress has been made on the upgrading of R82
near Walkerville - a major arterial route linking
Johannesburg and Emfuleni, and the coal haulage
road bordering on Cullinan. Equally important
is that our freeways have been upgraded in
partnership with South African National Roads
Agency Limited (SANRAL).

The  Department has  strengthened its
partnerships with the Passenger Rail Agency
of South Africa (PRASA), TRANSNET, SANRAL
and the Airports Company of South Africa.
These relationships are aimed at improving the
passenger rail systems; the freight and logistics

infrastructure; the provincial roads network, and
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the aviation sector in the province. Similarly,

we deeply value our friendly and constructive
relationships with the metropolitan and municipal
authorities, particularly in striving to develop our
public transport systems.

Organisationally, the Department is more stable.
The Minister of Public Service and Administration
had approved its organizational structure and the
process of placing staff in the new organisational
structure is underway. The Department had also
recruited suitably qualified candidates to fill key
posts in specific technical and specialist areas
relating to road construction and maintenance.

I am pleased that Mr Ronald Swartz has joined
the organisation as the new Head of Department.
We welcome him to the Department. | would like
to thank the former Heads of Department, Mr
Mavela Dlamini and Ms Margaret-Anne Diedricks,
for their able and professional stewardship over
the Department. My gratitude also extends to the
Senior Management and staff of the Department
for their contributions to deliver on our mandate.
I hold their support and commitment to the
Departmentinvery highregard. Finally, may I thank
all our stakeholders in the roads and transport
family for their constructive working relationships
and partnerships with the Department.

~

‘L’Jliﬂ [* ‘_“?l '1\\ =

oy /A

Dr. I. Vadi
MEC of the Department of Roads and Transport

31 May 2013
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8. OVERVIEW OF THE ACCOUNTING
OFFICER

Mr. Ronald Swartz

HOD of the Department of Roads and Transport

he year 2013 is the penultimate year before
Tthe general elections of the fifth democratic
government. This requires us to take stock of
our overall achievements and also re-energise
ourselves to complete the tasks entrusted to us
during this term. The Department completed the
following major road constructions during the
period under review: the R55 Voortrekker Road
which was upgraded to a dual carriageway and
the upgrade of Cayman Road from gravel to an
all-weather surfaced road, and in concluding the
20 Prioritised Township Project (20PTP), Mogo
Street, Sekweri and Thulani B were completed.
The road maintenance component completed
the rehabilitation of the following roads: R25
Bapsfontein to Bronkhortspruit, Ben Schoeman

(between Brakfontein and Kgosi Mampuru

(Potgieter) Street in Pretoria), Zithobeni Road in
Bronkhorstpruit and the M1 in Johannesburg.

In respect of transport and the need to ensure
road safety, the Department opened the Kliptown
DriversLearners TestingCentre (DLTC)atthe Walter
Sisulu Square of Dedication. This centre offers
registration of motor vehicles and driving license
testing services. Furthermore, the Executive
Committee (EXCO) approved the Gauteng City
Region (GCR) Bus Rapid Transit (BRT) strategy,
which aims to co-ordinate and integrate transport
across the City of Johannesburg, City of Tshwane
and Ekurhuleni Metropolitan Municipality through
the implementation of key strategic pillars and
interventions.
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To complete the tasks entrusted to us during this

term, the primary focus will be on rolling out the
Five-Year Gauteng Transport Implementation Plan
(GTIP5) which is the blueprint for the development
of key strategic transport imperatives. In this
plan, there are 13 priority areas which have been
identified and will be implemented. These areas
are among others; Gauteng Transport Authority,
Integration with the Commuter Rail Corridor
Modernisation project of Passenger Rail Agency
of South Africa (PRASA), Restructured Subsidised
Road-based Public Transport, Transformation of

the Taxi Industry and Greener Public Transport
Vehicles Technologies. These initiatives can
only be implemented successfully with the
involvement of key stakeholders, viz. PRASA,
Transnet, South African National Roads Agency
Limited (SANRAL), Local Municipalities and public
transport industry.

In addition, a cohesive, professional and highly
effective management team needs to be built. In
this regard, the Department will be changing the
current culture that is inherent and leadership
presence, as a means of ensuring that the
decision making value chain is maximised will
be established. The Department will further
populate the approved new organisational
structure, without deliberately marginalising or
disadvantaging current serving officials.

é

Mr. Ronald Swartz

Head of Department: Department of Roads and
Transport

31 May 2013
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PERFOMANCE INFORMATION




1. STATEMENT OF RESPONSIBILITY FOR
PERFORMANCE INFORMATION

for the year ended 31 March 2013

The Accounting Officer is responsible for the
preparation of the Department's performance
information and for the judgements made in this
information.

The Accounting Officer is responsible for
establishing and implementing a system of
internal control designed to provide reasonable
assurance as to the integrity and reliability of
performance information.

In my opinion, the performance information fairly
reflects the performance of the Department for
the financial year ended 31 March 2013.

Mr. Ronald Swartz

Accounting Officer. Department of Roads and
Transport

31 May 2013
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2. AUDITOR GENERALS REPORT:
PREDETERMINED OBJECTIVES

The Auditor General of South Africa (AGSA)
currently  performs the necessary audit
procedures on the performance information to
provide reasonable assurance in the form of an
audit conclusion. The audit conclusion on the
performance against predetermined objectives
is included in the report to management, with

no material findings being reported under the
Predetermined Objectives heading in the Report on
other legal and regulatory requirements section of
the auditor's report.

Refer to page 152 of the Report of the Auditor
General, published as Part E: Financial
Information.
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3. OVERVIEW OF DEPARTMENTAL
PERFORMANCE

3.1 Service delivery environment
for2012/13

This section provides information related
to significant developments external to the
Department that impacted on its ability to deliver
its services.

Delays by Eskom on the identified road reserve
in Randfontein resulted in the Department
being unable to complete the K11 design. The
Department continues to liaise with Eskom in
order to identify a solution to resolve the delay.

The Environmental Impact Assessment (EIA)
process is a lengthy procedure which impacted
negatively on the finalisation of the road designs.
The drafting of a Memorandum of Understanding
(MoU) is in progress between the Department
and Gauteng Department of Agriculture and
Rural Development (GDARD). A consideration
will be made to GDARD to shorten the process of
approving ElAs.

Impediments by the Department of Water Affairs
and Department of Mineral and Energy Affairs to
issue water licenses and mining permits resulted
in the Department being unable to complete
the ElAs timeously. The Department is focused
on strengthening its relationships with the
Department of Water Affairs and the Department
of Mineral and Energy Affairs, in order to fast track
the issuing of water licenses and mining permits.

Delays in the appointment of technical support
by PRASA for the completion of an integrated
planning process deferred the commencement
of the intermodal facilities at identified railway
stations. The Department adopted a generic
design for all the intermodal facilities at railway
stations during the 2012/13 financial year.

Delays in the finalisation of the NMT projects
approval and signing of Memorandum of

Agreement (MoA) for Non-Motorised Facilities
in the Ekurhuleni and Sedibeng municipalities
have impacted negatively on the Department's
achievement of its set target. The Department is
currently working towards expediting the project
approval and the signing of the MoA with these
municipalities.

The Department continued to experience delays in
the issuing of public transport operating licenses
and the finalisation of the permit conversion
process due to the slowness of the National
Land Transport Information System (NLTIS). The
Department continues to liaise with the National
Department of Transport to restore the NLTIS
system to optimal efficiency.

3.2 Service Delivery Improvement
Plan

The Department completed a Service Delivery
Improvement Plan that would guide the
implementation of its services according to set
standards. The tables below highlight the service

delivery plan and the achievements to date.
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Main services provided and standards

and integrate the
overall planning
of transport in

metropolitan areas

Metropolitan Municipalities,

PRASA, Transnet.

Public.

MAIN SERVICES ACTUAL CUSTOMERS POTENTIAL STANDARD OF |ACTUAL ACHIEVEMENT
CUSTOMERS SERVICE AGAINST STANDARDS
Manage coordinate | DRT, District and Commutersand | PLTF Draft 2009 - 2014 PLTF

Implementation

of freight plan for

Transport Authorities,

Municipalities, GDARD,

Freight Industry;

all road users.

According to the

Gauteng Freight

Initiated five projects: Air

Quality Management Plan,

of the provincial
road network and
township roads
under the 20PTP

programme

municipalities

and municipalities.

and code of

procedures

Gauteng Blue 1Q, Transnet. mplementation | Gauteng Freight Data
Strategy Base update, Reduction of

Congestion through Freight
Management; Maize Triangle
Strategy and Freight Access
Strategy to uplift WRDM

Manage coordinate | DRT, District and Commuters and PLTF Draft 2009 - 2014 PLTF

and integrate the Metropolitan Municipalities, | Public

overall planning PRASA, Transnet.

of transport in

netropolitan areas
Construction General public, other General public, GDRT's Compliance with GDRT's
and upgrading departments and other departments | standards standards and code of

procedures

Issue abnormal

100 applications per day

Determined by the

2 work days /

1 work day per permit

and local authorities.

vehicle and loads average economy. permit

permits
Consultation arrangements with customers

TYPE OF ARRANGEMENT | ACTUAL CUSTOMERS | POTENTIAL CUSTOMERS | ACTUAL ACHIEVEMENTS

Forums Engineers, planners Held consultations through the

Gauteng Freight Forum, the Gauteng
Passenger Rall Steering Committee
and the Integrated Transport Plan
steering committee, to address the

transport needs in Gauteng

Social facllitation

General  public

ocal authorities

and

authorities.

General public and local

Well informed customers, community

members and other stakeholders
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Service delivery access strategy

Access Strategy Actual achievements

Meetings Coordination with various stakeholders (community representatives, local
municipalities, the department, professional consultants, contractors).

Workshops Informed public, project management team and local authorities

Publications Passing information to the communities of Gauteng through the Newsletter,

Annual Reports, media write ups, pamphlets, etc

Front line service offices

The Driver License Testing Centres and the TOLABs are service centres that clients
can gain access for specific services as offered by the specific centre. These offices

are open during 7:30 am to 4:00 pm.

Project visits

Ensured adherence of project practices to the stipulated expectations.

government officials

Imbizos Established an open line of communication between the general public and

Service information tool

TYPES OF INFORMATION TOOL ACTUAL ACHIEVEMENTS

Annual Report

Monthly, Quarterly Reports and | Delivered on our mandate. All reports were submitted.

Contract documents

Informed public and project stakeholders.

Reports Informed public and project stakeholders.
Intranet Informed public and project stakeholders.
Telephone

Email

Letters

Telephonic enquiries

Complaints mechanism

COMPLAINTS MECHANISM

ACTUAL ACHIEVEMENTS

Letters, telephone queries, e-mails | Ensure follow —ups and address the problem.

Meetings Response to queries, guidance on priorities establishments and satisfied clients.

Telephone calls

Response to queries, guidance on priorities establishments and satisfied clients.

Imbizos Response to queries, guidance on priorities establishments and satisfied clients.

Letters Response to queries, guidance on priorities establishments and satisfied clients.

3.3 Organisational environment for
2012/13

The Department experienced a wide range of
factors that impacted on its ability to carry out
its mandate during the year under review. Some
of these factors are explained below.

A major challenge was the resignation of the

Head of Department, Mr. Mavela Dlamini, in
September 2072. The Department conveys its
appreciation to Mr Dlamini for his stewardship
and wishes him well in his future endeavours.
The Premier appointed the Director General of
the Province, Ms. Margaret-Anne Diedricks, as the
Acting HOD and the Department was privileged
to have experienced her stewardship and has
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gained valuable insight from her leadership. The

Department places on record its appreciation. .

The lease agreement for the Batho Pele offices
in Commissioner Street, Johannesburg, which
housed a number of the Department’s services,
ranging from Supply Chain Management, Public
Transport Operator's Licenses and Registration
services expired in 2012. This resulted in these
services being relocated to alternate sites and the
consequential impact of the relocation resulted
in an interruption of services being delivered to
the Departments clients. A contingency plan
was implemented in an attempt to minimise
serious disruptions in service delivery that
involved the Human Resource Planning, SCM and
Public Transport intermodal and Special Project
Directorates being relocated to the Head Office in
Simmonds Street, whilst the Operator Licensing
and Registration Directorate were moved to
Diamond House.

3.4  Key policy developments and
legislative changes

Five-year Gauteng Transport Implementation
Plan (GTIP5)

The Department consistently aimed to reach its
goal of amodern, world class, integrated transport
system for the people of Gauteng. To this effect, it

completed a five year Transport Implementation
Plan (GTIP5).

The GTIP5 provides a uniform planning platform
that will enable the Department, in collaboration
with other spheres of government, toregulate, plan,
develop and implement transport imperatives
that would achieve an efficient and integrated
transport system. The Plan highlights some of
the critical areas that will require immediate
interventions and thus serve as a building block
towards the 25 Year Integrated Transport Master
Plan.

The GTIP5 was approved by the Executive
Council in the year under review and the
Department adopted the GTIP 5 as its blue print
for the development of key strategic transport
imperatives that would form the flagship projects
of implementation. Driving the implementation of
the plan is the Department's 2013/14 APP, which
focuses on the execution of the 13 priorities
identified in the plan.

The GTIP5 proposes 13 key initiatives that will
be implemented over a 5 year period and will
alleviate bottlenecks and / or address pressing
transport issues or problems in the shorter-term.
The 13 initiatives are as follows:

INITIATIVES AND KEY FOCUS |OUTPUTS
AREAS/OUTCOMES

Office.

Transport  Authority  for|+ Obtaining agreement amongst all stakeholders on an appropriate
Gauteng institutional structure.
Business Plan and funding arrangements.
+ Institutional development.
Provincial-wide Public|+ Common GIS, data structure, data bases.
Transport Information |+ Link to Advanced Public Transport Management Systems (APTMS),
Centre. Fleet management, GPS and vehicle tracking.

+ Scoping of platform(s), setting up Call Centre and supporting Back

+ “One Province One Ticket".

Implementation of the IFM Framework and Strategy.

+  Operational integration of public transport services.

Common data structures, databases and warehousing.
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INITIATIVES AND KEY FOCUS |OUTPUTS
AREAS/OUTCOMES
+ Integration with the Joint planning, which includes all key role-players.

Commuter Rail  Corridor

Agreement on the main stations to be focussed on (i.e. Germiston,

Modernisation  Project  of | vereeniging, Roodepoort and Leralla).
PRASA. . . . .
Operational integration with other modes.
Non-motorised transport facilities and directional signage.
+  Restructured Subsidised Refinement of the Gauteng IPTN.
Road-based Public|. |p appropriate modes to be deployed on the IPTN corridors and
Transport. links (i.e. BRT, express bus, bus and mini-bus).

Integrated funding strategies.
Common basis for contracting public transport operators.

Design and letting of contracts.

Transformation of the Taxi
Industry.

Reorganisation and corporatisation strategy.

Streamlined registration and licensing systems.

Business opportunities on IPTN with associated financial support.
Pilot project.

Urban and CBD planning for taxi facilities (ROW, stops, etc.).

Greener Public Transport |+

Vehicles Technologies.

Green Re-fleeting Strategy.

Coordinated and planned demonstration projects, including:
Bio fuel development and processing facilities;

Substantial distillery ethanol manufacture plant; and

Conversion of public transport vehicles.

Travel Demand Management, |

Less  Congestions  and
Shorter Travel Times.

Creation of capacity to manage TDM and Transport Systems

Management programmes.

Set new standards for transportation infrastructure and services.
Effective management of transport infrastructure.

Optimisation through deployment of ITS and TDM measures.

Restructuring of land use and development patterns.

Access to Major Freight
Nodes.

Integration with the PRASA Passenger Rail Plan.
Finalisation of integrated public transport network.
Upgrade and development of key road links and section.

Dedicated freight routes on the periphery of urban area (for freight
to flow directly to and from the N1/N12 via the freight terminals to
the Limpopo, Mpumalanga and KZN).
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INITIATIVES AND KEY FOCUS
AREAS/OUTCOMES

OUTPUTS

+ International and City

Airports.

Coordination between all role-players and integration of planning.
Assess impacts on land, associated development.
Transport accessibility and linkages.

Early anticipation and prevention of bottle necks developing in
relation to air passenger and freight movements.

+  Pedestrian Paths and Cycle
Ways.

Provision of NMT infrastructure and facilities (with urban “greening”)
associated with key PT nodes and provincial roads:

Finalisation of the Provincial NMT policy and strategy;
50km pedestrian paths;

50km cycle ways;

200 cycle racks at key public transport interchanges; and

Launch of a NMT Campaign.

«  Continued Provincial
Mobility.

Wide|*

Roads projects that are catalytic in nature and will unlock and stimulate

growth in the medium-term.

Detail design and construction of the K148/N3 interchange.
Detail design and EIA of K148, K146 and PWV15.

Detail design of the PWV 18.

Construction of strategic freeway links.

« Effective Law enforcement]|*

to ensure public transport

operation.

Road Network Management System (RNMS) needs to be address in terms

of:

Creation of further capacity within GDRT (i.e. Road Pavement and Bridge
expertise).
Conduct annual infrastructure

pavement, bridge, and storm water

assessments.

Annual Report, containing project prioritisation, as well as budget estimates

for preventative maintenance, rehabilitation, and upgrades.

+  Law enforcement.

Improved institutional arrangements for effective regulation and control.

MoA with the Department of Community Safety (DCS).

+ Accessible Transport.

Review subsidised public transport contracts based on rationalised routes
and services and which incorporates green bus technologies, integrated

fare collection technologies, and universal design features.

Ensure sufficient institutional capacity for Accessible Transport at GDRT.
Ensure proper information system, signage, and communication structures

(before and during the journey).

Ensure that universal access design standards are applied on new public

transport facilities, public transport vehicles, and NMT infrastructure.
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These priorities form the foundation for the

development of projects and outputs for the
Department’s 2013/14 Annual Performance Plan.
However, it must be noted that the Department
would require adequate budget allocations to
implement the tangible projects of the GTIP5
that would provide the pathways for a modern
integrated transport system. The Department’s
commitment to the achievement of the GTIP5
objectives is further emphasised by ensuring the
GTIP5 forms the basis for the development of the
Department’s 2014-19 Strategic Plan.

Bus Rapid Transit (BRT) Strategy

The Gauteng City Region (GCR) is recognised
by the Metropolitan/Municipalities as a single
transport functional area. The objective of the
GCR is to make the province a globally competitive
economic hub. An integrated and coordinated
public transport system provides the necessary
foundation for a globally competitive economic
hub. One aspect of an integrated transport system
is a GCR Bus Rapid Transit (BRT) Strategy.

The Department, therefore, identified the need
to develop a GCR BRT strategy, which will
address coordination and integration across
the City of Johannesburg, City of Tshwane and
Ekurhuleni Metropolitan  Municipality through
the implementation of key strategic pillars
and interventions. The strategy highlights the
following imperatives:

Strategic pillars and interventions for the
implementation of an integrated BRT.

Institutional approaches towards

implementation of the strategy.

Key pillars and strategic interventions identified
to give effect to a coordinated and integrated BRT
are as follows.

) Integration of BRT with existing Public
Transport Services

Planning, coordination and facilitation of an

integrated transport for the region, through inter-
modal facilities dictated by governing transport
principles e.g. demand, peak periods and travel
distances.

i) Integrated Transport and Land Use
Planning

The fundamental principle in a mass-transit based
approach to city-building needs to be capitalised
on; viz. the role played by roads in shaping urban
form and structure.

i) Uniform Norms and Standards

The movement of commuters is expected to
traverse municipal boundaries and as such it is
imperative to ensure standardised operating BRT
systems e.g. technology and ticketing.

Iv) Catalyst for Economic Growth and Job
Creation

There are a wide range of human resource skills
required for BRT operations and it is therefore
prudent, to create an economic empowerment
strategy for the creation of direct and indirect job
opportunities.

v) Environmental Sustainability

The BRT system development must be
environmentally, economically and socially
sustainable. The BRT strategy was presented
to the Provincial Executive Committee and was

adopted and approved in September 2012.

In taking the strategy forward, the Department
engaged with the three  Metropolitan
Municipalities, the Gauteng Department of
Economic Development and the National
Department of Transport in the development of a
draft BRT Procurement Localisation Framework.
Engagements were held on the 23 January 2013
and 6 February 2013 to establish a committee
and to draft a BRT Procurement Localisation
Framework.
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Gauteng Transport Laws Repeal Act,
2012

During the financial year 2012/2013, the
Department tabled the Gauteng Transport Laws
Repeal Act No.40f 2012, which was adopted by the
Gauteng Provincial Legislature. The Act repeals
laws and provisions that have become redundant
or obsolete, namely, the Gauteng Passenger Road
Transport Act, (Act No.7 of 2001), the Gauteng
Transport Framework Revision Amendment Act,
(Act No.3 of 2008), and the Urban Transport Act,
(Act No.78 of 1977).

Gauteng Regulations on Procedures
to be followed in Promoting Public
Participation in Transport Planning
Process, 2012

The Gauteng Regulations on procedures to
be followed in Promoting Public Participation

in the Transport Planning Process, 2012 was

promulgated during the 2012/13 financial year.
These regulations are intended to encourage
public participation in transport planning and to
ensure that transport planning reflects the wishes
of the people of Gauteng.

Motor Vehicle License Fees

The National Road Traffic Act, (Act n0.93 of 1996)
stipulates that the fees payable in respect of any
application or request made, or document issued
in terms of this Act, or any other matter referred
to in the Act, shall be determined by the MEC of
each province. To comply with this legislation, the
MEC promulgated the Motor Vehicle License Fees
Regulations, 2012.
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4. STRATEGIC OUTCOME ORIENTED GOALS

As a Gauteng Government Department, the

Department of Roads and Transport is mandated
to provide an efficient and effective transport

system that improves the lives of the people of

Gauteng. In seeking to achieve this mandate,

the Department aligned its strategic objectives
towards fulfilling key outcomes of the National

and Provincial Governments.

The Department identified the following national Key Outcomes to guide its

annual planning:

Table 1: Alignment to National Outcomes

Outcomes

Outputs

Outcome 6:

An efficient, competitive and responsive

economic infrastructure network.

The work of the Department relates specifically to Output 3 of this Outcome.

The Department can play a role in ensuring the maintenance and strategic

expansion of our road and rail network, and the operational efficiency, capacity

and competitiveness of our seaports.

Qutcome 12:

An efficient, effective and development

oriented public service and an

empowered,  fair  and  inclusive

citizenship.

All government departments and agencies have a role to play in improving the

quality of its services, developing its human resources capacity, focusing in

accountability and fighting corruption in the public service.

The Department identified key national and provincial outcomes it successfully contributes to, and aligned

its planning processes accordingly. The departmental programmes and targets are aligned to the priorities

and the national and provincial outcomes as depicted in Table 2 below:

Table 2: Alignment to Manifesto and Provincial MTSF Outcomes

MANIFESTO PRIORITIES

GPG OUTCOMES (GAUTENG
MTSF: 2009 - 2014)

GDRT STRATEGIC OBJECTIVES

Decent employment through inclusive

economic growth.

Creating decent work and building a

growing, inclusive economy.

Vibrant, equitable, sustainable rural
communities contributing towards food

security for all.

Stimulating rural development and

food security.

Sustainable human settlements and

improved quality of household life.

Building cohesive and sustainable

communities.

To provide a balanced and equitable

road network.

To plan, regulate and facilitate
the provision of public and freight

transport services.

To ensure the efficient management

and implementation of Gautrain.
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MANIFESTO PRIORITIES

GPG OUTCOMES (GAUTENG
MTSF: 2009 - 2014)

GDRT STRATEGIC OBJECTIVES

12. a. A responsive, accountable, | Strengthening

system.

12. b. An efficient, effective and
development oriented public service
and an empowered, fair and inclusive

citizenship.

development al|To ensure the availability of overall

effective and efficient local government | state and good governance.

management and  administrative

support function

The Department implemented it's 2012/13 Annual
Performance Plan at the commencement of the
financial year which identified the services that
the Department would focus on for delivery. The
following section presents the service delivery
achievements in the execution of the Plan as per
the department's strategic objectives outlined
above.

4.1 Progress made towards the
achievements of the strategic
objectives

Strategic objective 1: To provide a balanced and
equitable road network

DESIGN

Design Centre

The Design Centre was established in the
2011/12 financial year and has since been
upgraded to include the installation of design
software and supporting systems towards fully
operationalising and improving the Centre. The
software included Civil 3 Dimensional Design
Frameworks (Geometric, Pavement and Storm
Water Design).

The Department seconded Engineers and
Technicians to Civil Engineering Consulting
companies working on departmental road
design projects to gain practical experience.
The Engineers and Technicians that have since
returned to the departmental design centre
were attached to the design of rural road, in

Rust De Winter, Nooitgedacht, Winterveld and
Magaliesburg.

The Design Centre increased the competency
of the department’s officials to execute designs
for roads projects, thereby reducing reliance
on consultants. It is expected that this initiative
will translate into significant cost savings and
increased internal capacity. The Design Centre
provided opportunities to reduce backlog, improve
road safety and expedite infrastructure delivery.
In addition, the Centre completed designs for the
Driver License Testing Centres' testing tracks in
Mabopane and Temba, which are currently under
construction by the departmental teams. Once
completed the test tracks will contribute to the
elimination of the backlog in the issuance of
driver licenses. The road pavement and parking
surfaces were also designed for the g-FleeT
Management facilities.

In addition, the Engineers have acquired the full
professional registration with the Engineering
Council of South Africa (ECSA), whilst other
engineers are ECSA candidate engineers, currently
working towards achieving full registration.

Road Designs completed
K15 between Dobsonville and Leratong

The K15 Phase 3 (Adcock Road in Soweto) is a
North — South Corridor providing access and
mobility in the West Rand area. The existing single
carriage way experienced capacity problems,
which resulted in continued deterioration of
the road. Furthermore, its design lifespan had
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been exceeded. The decision was taken to

upgrade the road to a double carriage way and
to align it with the completed phases one and
two dualised sections. The detail design and
tender documentation for this section of K15
was completed and the construction of the road
will improve the road conditions for motorists
travelling between Soweto to Mogale City i.e.
Roodepoort, Randfontein and Krugerdorp.

P1-1 (R82) (K57) (Phase 2) between Walkerville
and De Deur

The R82 is a major North - South corridor linking
Johannesburg, Walkerville and Vereeniging, and
forms an alternative route to the the Gauteng
Freeway Improvement Project. The road is
currently a single carriageway, which has
deteriorated over the years due to increased
traffic. New developments have since taken place
in the area, which include the Gauteng Highlands
Projects and other business development projects
contributing to an increase in traffic in the Maize
Belt.

The Phase two road design between Walkerville
and De Deur has been completed. The completion
of this section will benefit the communities,
commuters and businesses operating in
and around the Maize Belt, as well as reduce
congestion between Johannesburg and the
southern cornubation. The design of this section
also provided for public transport infrastructure.

K164 between 904 and 905 (Access to Evaton)

The K164 between D904 and D905 is the in East-
West linking Evaton and Midvaal via De Deur.
This road is part of the Strategic Road Network
(SRN) within the Maize Belt between Evaton
and the P1-1 (K57) road. The upgrading of the
road will improve the network between Evaton
and the Johannesburg/Vereeniging Road (R59)
(P1-1), and will also contribute towards the safe
movement of people, goods and services in the
Maize Belt, which will encourage vibrant socio-
economic development in the area. The basic

planning of the road is for a dual carriageway with

bus lanes for 8, Tkms. The detail design has been
completed.

K154 Gauteng Highlands (Phase One) (upgrading
of D1313)

K154-Phase 1 is an East - West corridor providing
access and mobility in the area of Eikenhof.
The road forms part of the feeder routes to the
Strategic Public Transport Network (SPTN). This
project is part of the Gauteng Highlands Project
and has been introduced in Midvaal to improve
the road infrastructure in the Maize Belt. The
private sector development is mainly industrial /
residential in nature and includes the Graceview
Business Park, Pick n Pay Distribution Centre
and the Graceland residential township, which
contributes towards the growth of an economic
node on along the R59. It also has an ability to
increase the productivity of the farms in the area,
create jobs for surrounding communities and
contribute to economic development. The detalil
design and tender documentation have been
completed.

New Construction Materials Test

Bitumen is a key product which is used in the
construction of roads and is becoming a very
scarce and expensive commodity. Thus, the
Department conducted research on alternative
materials for the construction of roads. Roller
Compacted Concrete (RCC) and Ultra-Thin
Reinforced Concrete (UTRC) have been identified
and tested and UTRC was successfully used for
surfacing streets in townships. RCC and UTRC
are being tested, in co-operation with the CSIR, for
heavy loadings on the Nooitgedacht road (D1814)
and the final results and recommendations will be
available in the 2013/14 financial year.
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CONSTRUCTION

The Department embarked on two project
categories, namely, the Capital Projects and
the 20 Prioritised Township Projects. In both
project classes, job creation, skills and contractor
development are priority aspects which are
enhanced through the department's project

management systems

Capital Projects Completed

R55/K71 (Voortrekker Road)

CAPITAL PROJECTS

These projects involved the upgrading,
rehabilitation and construction of provincial
roads as a way of improving safety, efficiency and

effectiveness of the provincial transport system.

During the 2012/13 financial year, the capital
projects executed were the R55/K71, R82, K154
and D2529 (Cayman Road)

After
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Voortrekker Road is a section of a provincial road

between Wierda Road and Laudium and this
project, located in Tshwane Municipality, provides
an alternative link to Tshwane accommodating
traffic which may not prefer to use the NI
Freeway. Construction of this section of the road
was made a priority due to the deterioration of the
existing pavement, which resulted in a number of
accidents and damages to vehicles.

The existing single carriageway road was in a
very poor condition and the road was upgraded
to a dual carriageway to increase capacity and
improve safety, efficiency and effectiveness.
The project commenced in November 2010
and involved the construction of a 4.2km dual

carriageway between Wierda Road and Laudium,

D2529 (Cayman Road)

including the construction of two major bridges,
the installation of street lights and crash barriers
together with the construction of related storm
water infrastructure.

The project was officially opened to traffic in
November 2012 and the total project cost is
estimated to be R226 million at the end of the

retention period.

Atotal of 146 job opportunities were created from
the beginning of the project, of which 37 were
females, 109 were males and 91 were youth.
Further, a total of 279 training opportunities were
created and 10 local SMME companies had the
opportunity to work on the project under the main
contractor.

The road is the access to the Eye of Africa Estate
development and was upgraded from gravel to an
all — weather surface road. This project forms part
of the Gauteng Highlands Project and the network
improvement endeavour around the Maize Belt.

The developments in the Sedibeng area contribute

towards the growth of the economic node on
the southern side of Gauteng along the R59
(Sybrand van Niekerk), R82 (Old Johannesburg/
Vereeniging) and N3  (Heidelberg/Durban
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highway) roads. It also has an ability to assist in
the increase in productivity of the farms in the
area, create jobs for surrounding communities
and contribute to economic development.

On-going Caprtal Projects

R82 (Old Johannesburg/ Vereeniging Road)

The project commenced in August 2009 and was
successfully completed in August 2012, with a
total cost of R17 million.

The road is the section of the Provincial road
P1/1 (K57) between road D77 in Eikenhof and
road 1073 in Walkerville, located in the Sedibeng
Municipality.

It was originally a single carriageway which had
deteriorated over the years due to the increase in
traffic. New developments have since taken place
in the area which include the Gauteng Highlands
Projects (Heineken breweries and Pick and Pay
distribution centre), all contributing to an increase
intraffic inthe Maize Belt. The R82 is a major North

- South corridor linking Johannesburg, Walkerville
and Vereeniging, and forms an alternative route
to the the Gauteng Freeway Improvement Project.

The project was prioritised in order to improve
accessibility between Johannesburg, Vereeniging
and the bordering farms by increasing the road

capacity.

There was also a need to improve its geometric
standard and road safety. The major activities
on this project included the doubling of the road,
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installation of street lights and crash barriers
and the construction of the related storm water
infrastructure.

The project commenced in February 2012 and is
expected to be completed in July 2013 with an
estimated total cost of R204 million.

K154 (Access to Gauteng Highlands
Developments)

A total of 212 job opportunities were created,
of which 49 were females, 163 were males and
140 of these were youth. A total of 84 training
opportunities were provided and 13 local SMME
companies had the opportunity to work on the
project under the main contractor.

Before

The road construction project forms part of the
Gauteng Highlands Project and was introduced
in the Midvaal area as part of the contribution
towards the improvement of road infrastructure
in the Maize Belt. The development is mainly
industrial /residential and includes the Graceview
Business Park, Pick n Pay Distribution Centre and
Graceland residential township.

The developments in the Midvaal Area contribute
towards the growth of the economic node on the
southern side of Gauteng along the R59 road.

It also has an ability to assist in increasing
the productivity of farming, create jobs for
surrounding communities and contribute to
economic development. K154 Phase 1 is an East
- West corridor providing access and mobility in
the area of Eikenhof (Maize belt). The road forms
part of the feeder routes to the Strategic Public
Transport Network (SPTN).The project falls within
the section between road P156-1 and road P1-T,
and is 850m in length.

After

A total of 11 job opportunities were created, of
which 4 were females, 7 were males and 9 of these
were youth. A total of 5 local SMME companies
worked on the project under the main contractor.

The project commenced in August 2012 and is
expected to be completed in July 2013 with an
estimated total cost of R24 000 000, 00.

20 Priority Township Projects (20PTP)

These are township projects in which the
Department upgrades gravel roads in previously
disadvantaged communities established before
1994. The mandate of the programme was later
revised to upgrade deteriorated arterial township
roads regardless of the year the township was
established and the scope work included the
surfacing of previous gravel roads, construction
of sidewalks, and installation of kerbing and the
construction of related storm water infrastructure.
During the financial year under review the 20PTPs
executed were Mogo Street, Sekweri Street and
Thulani B.
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20PTPs Completed
Mogo St

During construction

The project is located in the Soshanguve Block L
in the Tshwane Region and the main aim was to
upgrade the road from gravel to surface as well as
to alleviate stormwater damage and soil erosion
challenges within the area. The project involved
the surfacing of 1.45kms of existing gravel
township roads and the construction of related

storm water management infrastructure.

A total of 91 job opportunities were created, of
which 18 were females, 73 were males and 41 of
these were youth. Further, 5 local SMMEs had the
opportunity to work on the project under the main
contractor.

The project commenced in March 2012 and the
surfacing of the roads was completed in March
2013 at a total cost of R7.4 million. The new roads

are now open to traffic.
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Sekweri St in Refilwe

Before

This project involved the construction of 10
streets in Refilwe within the Metsweding Region.
The roads were upgraded from gravel to surfaced
roads to improve the geometric standards and
ensure the roads are usable under all weather
conditions. There were also additional benefits
to the communities through job creation and
training.

Thulani B

After

The project commenced in February 2012 and
was completed within budget in July 2012. It was
opened by the MEC for Roads and Transport in
April 2013 at a total cost of R10 305 000, 00 at
the end of retention.

The Project created 23 job opportunities of which
10 were females, 13 were males and 12 of these
were youth. A total of 14 training opportunities
were provided and 2 local SMME companies
worked on the project under the main contractor.

During construction

This project involved the construction of township
roads in Thulani area of Soweto within the
Johannesburg region. The roads were upgraded
from gravel to surfaced roads to improve the
geometric standards and create a road surface
that was safe under all weather conditions. The
communities also benefited from the project
through the 24 job opportunities which were

After

created (7 females, 17 males and 10 youth)
and training provided. 3 local SMME companies
worked on the project under the main contractor.
The project commenced in February 2012 and
was completed in April 2012 at a total project
cost of R4 million.
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ROAD MAINTENANCE

Projects Completed
P6/1 (R25 - Bapsfontein to Bronkhorstspruit)

The P6/1 (R25) is a high mobility road that is
utilised by traffic flowing from Kempton Park to
Bronkhorstspruit as well as Kwa-Mhlanga in the
Mpumalanga Province. It is also utlised by heavy
traffic, transporting farm produce to the markets
in Johannesburg and also forms part of the coal
haulage route for the transportation of coal from
the mines to power stations in Mpumalanga.
Due to the high traffic volume, the surfacing of
the road had deteriorated beyond acceptable
standards. The project involved the rehabilitation
of 8kms of road, and included the resealing of
the road together with the improvement of the
drainage structures. The project created 50 job
opportinities with a total project cost of R41
million. The project commenced in February 2012
and was completed inMarch 2013.

Ben-Schoeman (Between Brakfontein

Interchange and Potgieter Street in Pretoria)

The BenSchoemanHighway (N14)isanalternative
link to the Gauteng Freeway Improvement Plan

(GFIP) between Johannesburg and Pretoria. With
the imminent introduction of the GFIR it was

anticipated that the majority of the traffic volume
from Pretoria to Johannesburg would move from
the N1 road to the Ben Schoeman Highway. It
became imperative for the Department to upgrade
this road to ensure it could accommodate the
expected high volumes of traffic. The project
involved the resealing of 14km road P158/1
from Potgieter Street in Pretoria to the N1/
N14 interchange (Brakfontein interchange). The
project involved the milling and replacement of the
asphalt surface on the road from the Brakfontein
Interchange in Centurion to Potgieter Street in
Pretoria. The upgrade of the drainage system on
this section of the road, capacity improvements
such as re-marking the road to provide additional
lanes, and the upgrading of the Jean Avenue on
and off ramps were completed. The project was
completed with the assistance of the South
African National Roads Agency (SANRAL) as
project managers. The total project cost was
R122.7 million and created 159 job opportunities.
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Heavy Rehabilitation of Road D2442 (Zithobeni
Road)

Road D2442 is a 7km road which falls within the
former Kungwini Local Municipality, (currently
part of Tshwane Metro) and is one of Eskom’s
coal haulage routes. The road is used by a
combination of Public Transport Operators
and Scholar Transporters between Zithobeni
and Bronkhorstspruit and coal haulage trucks
transporting coal to Eskom power plants from
coal mines in Mpumalanga. The project involved
the rehabilitation of a 3.9km section of the
road which had deteriorated to unacceptable
standards. Activities on the project included the
resealing of the road and improvement to the
drainage structures. In addition, a public transport
lay-bye has been constructed to improve the
safety on the roads for passengers embarking
and disembarking from public transport vehicles.
The total project cost was R15 million and
commenced in April 2012 and was completed in
March 2013. A total of 11 job opportunities were
created over the construction period.

Rehabilitation of the road M1

The Department completed the rehabilitation
and upgrade of road P206/1 (the M1) between
the Corlett Drive and Buccleuch Interchanges in
the second quarter of 2012/13. The scope of the
project involved a combination of measures to
replace the existing deteriorated asphalt surface
(milling and resurfacing) and to increase the
capacity of the M1 by re-marking the road surface
to provide for additional lanes. The project was
implemented with SANRAL as project managers.

On going projects
Rural Development

The Department embarked on a number of Rural
Development Projects as part of its contribution
to the Gauteng Rural Development Strategy. The
Department commenced with the sealing of five
gravel roads using ultra-thin concrete paving in
five identified rural nodes, namely, Magaliesburg,

Hammanskraal, Winterveldt, Rust De Winter
and Nooitdgedacht. The projects are being
implemented in phases with each phase being
2km in length. The Rust De Winter project was
completed within its budget of R7.6 million and a
total number of 19 job opportunities were created
on the project.

N14 Sinkhole Project

The Department embarked on the rehabilitation
of the N14 road which is the main link between
Gauteng and the North West Province. The project
was inherited by the Department from the North
West Province. The scope of the project involved
the rehabilitation and the addressing of the
sinkhole problems on the P28/1 (N14) between
Road P61/3 (R500) and Road D1755. This is a
multi-year project which will be completed in
the 2nd quarter of the 2013/14 financial year
at a total project cost of R139.6 million. The
contractor has completed the rehabilitation of
the sinkholes and the earthworks on the greater
portion of the road. Due to the unstable ground
on which the road is founded, the contractor is
also busy with the drainage work. The project is
currently at 70% complete and final completion
of works is anticipated in July 2013. A total of 16
SMME/BBBE contractors have been appointed
and are currently working on the project and the
117 job opportunities were created in the financial

year under review.
S’hamba Sonke Programme

The R576 million S'hamba Sonke programme
funding for the 2012/13 financial year was
allocated to the outsourced routine road
maintenance programme. The Department
finalised the contractor development programme,
which was at its final year, as the participating
SMME/BBBEE contractors needed to exit the
programme. The 69 SMME/BBBEE contractors
over the period have upgraded from CIDB
Grades 1 and 2 to CIDB Grades 4, 5, 6 and 7 in
some instances. Over a period of four years the
programme created and sustained approximately
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2 079 job opportunities. These contractors
maintained a total of 3 850kms of the road
network during their period of engagement.

Roll-over projects under the S'hamba Sonke
programme, which included reseals and light
rehabilitation, were successfully completed in
March 2013 and the majority of these projects
were implemented on roads within the coal
haulage road network.

Contractor development and Job
creation

Employment opportunities created by the
Department

Construction

A total of 239 job opportunities were created
during the financial year under review. The jobs
created were on the 20PTP and capital projects,
mainly in the form of general work which included
kerbing, drains, stonework, guardrails, fencing

and landscaping.

A total of 21 previously disadvantaged
contractors were employed during the financial
year under review at K71/R55, R82, Mogo Street
and K154 for installation of guardrails, gabions as

well as v-drains and stone-pitching.

=

Non-Motorised Transport (NMT)

The NMT projects have engaged 7 contractors
(1 youth female, 1 joint venture female and male
adults and 5 adult male contractors). These
contractors have further engaged 6 local sub-
contractors (3 adult male, 1 youth male and 2
adult females).

Atotal of 201 job opportunities have been created
within the 3 municipalities and are classified
as follows: 41 adult male, 73 youth male, 23
adult female, 61 youth female and 3 people with
disability.

Shovakalula

The sub-set of the NMT project inspired the
distribution of 5 000 bicycles in the Province. A
total of 176 schools benefited from the project
and 40% of the bicycles were provided to girls.
Bicycle racks were constructed at 19 schools
with the involvement of 19 contractors (5 youth
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female, 4 adult Female, 4 Youth Male and 6 Adult
Male) generating 85 job opportunities for 11

youth male, 9 youth female, 38 adult male, 26
adult female and 1 person with disability.

TOLABs

A total of 19 job opportunities were created in
the Tshwane TOLAB where the Vehicle Testing
Centre (VTC) was completed. The comprised of 4
females, 15 males of which 13 were youth, and 1
person with disability.

MAINTENANCE

The Department has created 1 544 job
opportunities from the Outsourced Routine Road
Maintenance programme and the Preventative
Rehabilitation projects. Furthermore, during
budget adjustment, the Department received an
EPWP grant which was utilised to create 475 job
opportunities and empowered 19 contractors.
A total of 2 019 jobs were created and 88
contractors engaged.

Total jobs created by the Department

The Department has created a total of 3 847

Bus subsidy information

job opportunities and engaged 135 contractors
during the financial year under review.

Strategic Objective 2: To plan,
regulate and facllitate the provision of
public and freight transport services.

Bus Subsidisation Programme

The Department managed 34 bus subsidised
contracts (26 tendered and 8 interim contracts
that have been awarded to 12 Bus Operators) of
which 32 contracts were funded from the Public
Transport Operations Grant (PTOG) and 2 ceded
contracts from the North West Province which
were funded by the Gauteng Province.

The 34 subsidized bus contracts are operated
in the three metropolitan municipalities and
one district municipality, namely; City of
Johannesburg, City of Tshwane and Ekurhuleni
Metropolitan Municipality as well as the Sedibeng
District Municipality. The bus contracts were
renewed every six months as per the operational
requirements.

Area Buses Route Passenger
COJIMM 588 1184 14350 667
COTMM 1376 725 62617 742
EMM 107 146 2267939
SDM 252 137 3414 363

Integrated Public Transport Network Designs
(IPTN)

Integrated Public Transport Network (IPTN) is
a detailed study and assessment of the travel
demand on the existing Public Transport routes.
It is aimed at promoting public transport by
integrating all modes of public transport (mini bus
taxis, buses, rail and cyclists) into a single network
system, offering accessible, safe and affordable
services in order for public transport to become

the mode of choice. The Department completed
the report of the IPTN during the financial year.

Training of Public Transport Operators (DOT/
TETA funded)

The purpose of this project is to develop the skills
of Public Transport Operators to be able to render
effective and professional service to the public.

The Department recruited 30 operators for
training. Further, 28 Operators completed unit

standard training and 14 drivers have been tested
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for code EC Motor Vehicle Driver License. This

project will benefit the community as the Public
Transport Operators will have acquired relevant
skills in good customer services and safe public
transport (taxis).

Abnormal loads vehicles and permits

The National Road Traffic Act (Act 93 of 1996)
and the National Road Traffic Regulations, 2000
(NRTR), prescribe certain limitations on vehicle
dimensions, axle and vehicle masses that a
vehicle using a public road must comply with.
However, certain vehicles and loads cannot be
moved on public roads without exceeding the
limitations in terms of the dimensions and/or
mass as prescribed in the NRTR. Where such a
vehicle or load cannot be dismantled, without
disproportionate effort, expense or risk of damage,
into units that can travel or be transported legally,

it is classified as an abnormal load. Provision for
such abnormal vehicles and loads is made in
the NRTA, and specifically in Section 811 of the
NRTA. When the movement of an abnormal load
is considered to be in the economic and/or social
interest of the country, an exemption permit
may be issued to allow a vehicle(s) transporting
such an abnormal load to operate on a public
road for a limited period. In the 2012/13 financial
year, the Department of Roads and Transport, in
compliance with the National Roads Traffic Act,

issued 26 587 abnormal load permits.

Below is a graph representing the number of
permits issued per financial year, since 2009.
It shows a steady increase as an indicator in
the market segment for the transportation of
indivisible loads used in major projects such as
new power stations such as Medupi.

Number of Abnormal Load Permits Issued per
Financial Year

30,000

25,706 26,587
25,000 21383
20,000 18,778
15,000
- ;
10,000 Number of permits
5,000
0 : . , ,
2009/10 2010/11 2011/12 2012/13

Financial Year

Traffic Engineering

A major function of transport engineering is to
enable seamless movement of people, goods
and services. To be able to achieve this objective,
the Department has to have a systematic way
of studying travelling trends and providing
remedial strategies, to contribute to efficacy in

moving people, goods and services. A tributary
component of this objective is the maintenance
and upgrade of Provincial Traffic Signals.

The Department conducted routine maintenance
and programme upgrades on 244 Traffic
Signals on provincial roads. This maintenance is

performed in response to issues such as cable
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theft, equipment theft, wear and tear and general
maintenance, in an effort to alleviate congestions
and maintain seamless movement of traffic on
our roads.

REGISTRATION AND REGULATION
OF PUBLIC TRANSPORT SYSTEM

Registration and legalisation of Public Transport

This project ensures that all Public Transport
Operators and Associations are registered and
comply with the conditions of their Permits/
Operating licenses. The registration and
legalisation project contributes towards the
registration of all public transport modes with
the aim of ensuring a safe and reliable public
transport system. The acquisition of proper
Operating Licences will ultimately lead to the full
and final registration of Associations.

The Department was able to create awareness
and encourage Public Transport Operators to
register by arranging workshops and individual
meetings. This process assisted the Department
to register Operators from the different public
transport modes (metered taxis, buses and
learner transport). A total of 388 Operators were
regulated and legalised against the planned target
of 250. Furthermore, 81 minibus taxi Associations

were fully registered.

The Democratisation of all modes of Public
Transport and Operators

The democratisation of Public Transport
Associations is a process that has been
introduced to empower Members and Operators
to elect leaders of their choice and as guided
by the Constitution. The process has assisted
most Associations to formalise and regulate
them and improve Taxi Association's methods
of operations, as governed by the Standard
Minimum Constitution. The Department'’s role in
the democratisation processes is firstly to provide
the information to Operators and Associations
necessary for the democratisation process to
ensure fairness. Secondly, it monitors the election

process of the Associations. In limited cases,

where elections were inconclusive or elections
have been unnecessarily delayed, it makes
interventions and initiates the electoral process.
The Department monitored 119 Public Transport
Associations (mini bus and Metered Taxis and
Learner Transport Operators) democratisation
processes against a target of 80.

Monitoring route compliance

The purpose of monitoring route compliance is to
detect, identify and correct route violations by Taxi
Operators, as route violation is the main cause of
conflicts. The Department, with the assistance
of law enforcement agencies, is able to enforce
Operator compliance. In its effort to reduce the
number of route infringements, the Department
has audited a total number of 1 254 routes.

Establishment of Kliptown Driver Learner Testing
Centre (DLTC)

The Kliptown DLTC was opened on the 3
December 2012 at the Walter Sisulu Square of
Dedication in Kliptown. The centre is in memory
of Bongani Khumalo, who was murdered by the
former apartheid regime in 1984. The Centre
offers registration of motor vehicles and driving
license testing services and complies with the
requirements for people with disabilities thereby
ensuring accessibility to all clients. It renders
services to the communities of Soweto, Eldorado
Park, Lenasia, Ennerdale, Freedom Park, Zacharia
Park and Klipspruit West. Since its opening, and
until 31 March 2013, it has serviced 4 333 clients
and has collected R885 859, 00 in revenue.
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Capacitating the provincial DLTCs

The Department employed 45 examiners to
deal with the backlog experienced in drivers
and learner license testing. They were deployed
at Mabopane, Temba, Three Rivers, Kliptown,
Maponya and Xavier DLTCs.

Services rendered by the Department

The Minister of Transport has, in terms of the
National Road Traffic Act (No. 93 of 1996)
devolved certain functions to the nine provinces.
These functions are governed by the NRTA, and
its Regulations as well as the Gauteng Provincial
Road Traffic Act, 10 of 1997.

The services provided by the Department
included vehicle registration and licensing,
learner and driver testing, vehicle roadworthy
testing, registration of authorised officers and
manufacturers, importers and builders. During
the financial year under review, the Department
registered a total number of 4 414 743 vehicles
and 4 267 607 motor vehicles were licensed. In
addition, a total number of 3 324 974 licenses
were paid on time.

Revenue Maximisation Strategy

The Department adopted a revenue maximisation
strategy that is driven by four pillars, namely,
cost minimisation, efficient revenue collection
and tariff setting, stakeholder inclusion and
data clean up. The strategy seeks to maximise
revenues by focusing on internal efficiencies and
the implementation of the strategy has resulted
in the Department collecting net revenues of R2
466 billion in 2012/13 financial year. As indicated
below, there has been a steady progress in the
revenue collections as a result of the strategy.
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Revenue Trends graph

DESCRIPTION 2008/09 2009/10 2010/11 2011/12 2012/13
R'000 R'000 R'000 R'000 R'000

Revenue 1,190,826 1,539,663 1,722,896 2,283,877 2,466,851

Growth when 2008/09 used

as base period Base Period 348,837 532,070 1,093,051 1,276,025

Increase in Revenues (%) Base Period 12% 33% 8%
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Operator License and Permits

This programme’s objective is to regulate Public

Transport Operators by issuing Operating
Licenses/Permits. During the 2012/13 financial
year, the Department issued 12 921 Permits/
Operating Licenses against a target of 4 500.
The target for conversion of Permits to Operating
Licenses for the minibus taxi industry was 5 000
and a total of 3 413 Permits were converted to
Operating Licenses, even with the challenges
experienced during the year. These challenges
included the slowness and constant downtime of
the National Land Transport Information System
(NLTIS) and Land Transport Permit System

(LTPS).

The Operating Licensing offices were relocated
to a more accessible and convenient facility
at 11 Diagonal Street, Johannesburg, making
it convenient for public transport operators to
transact.

These offices continue to serve the clients of
Johannesburg and are now convenient for

accommodating the needs of clients from the

R’000 R'000 R'000 R’000

2009/10 | 2010/11 | 201112 | 2012/13
1,539,663 1,722,896 2,283,877 2,466,851
348,837 532070 | 1,003,051 | 1,276,025

Ekurhuleni Metropolitan and Sedibeng District
Municipalities. The offices include both the
back and front offices services and are in a
controlled environment where access control
has been improved. These offices are also more
spacious and can accommodate more clients,
thus increasing the access to the Department's

services.
Taxi Recapitalisation Programme (TRP)

TRP is a national Government initiative aimed at
introducing specifications through regulations
for New Taxi Vehicles (NTVs) and payment of
scrapping allowance in exchange for Old Taxi
Vehicles (OTVs) to be scrapped. The Department
has assisted in the scrapping of 1 655 OTVs
during the 2012/2013 financial year.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



TOLABs

TOLABs are one-stop service centres aimed
at bringing government services closer to
communities. These are business centres that
were established to facilitate the administration
of all Operating Licensing and Registration
process for public passenger road transport. The
Registration and Licensing function is mainly at
the centres in Johannesburg and in the City of
Tshwane.

The TOLABs under construction will include
Vehicle Testing Centres that are aimed at testing
public transport vehicles for road worthiness as
per the NLTA. The Act requires public transport
vehicles to be tested for road worthiness when
Operators are applying for Operating Licenses. The
Department began the implementation of a One
Stop Service Centre in Tshwane which is a multi-
year project that is expected to be completed in
2015/16 financial year. The project is divided into
2 phases; Phase one is the construction of the
VTC and Phase two is the construction of a new
TOLAB building. Phase one, has been completed
in the financial year under review.

The testing facility has been constructed which
houses the vehicle testing equipment, however,
the logistical and operational requirements
necessitate the commencement of Phase two
for access to the VTC. This project empowered
one building contractor and a professional team
and provided 22 job opportunities in the Tshwane
region.

SERVICE DELIVERY IMPROVEMENT
INITIATIVES

Integrated Transport Master Plan

The project seeks to provide a blue-print for the
development of a transport system for Gauteng
over the next 25 years. The plan will provide a
uniform planning platform that will enable the
Department in collaboration with other spheres
of government, to regulate, plan and develop an
efficient and integrated transport system.

The plan will serve the public by enhancing

mobility and delivering safe, secure and
environmentally responsible road-based public
and private transport, rail and air services.

Further, consultative sessions were held with
various key stakeholders and their inputs were
incorporated into the plan. The 25 Year ITMP will
be concluded in July 2013.

Review of the Strategic Road Network

The aim of aligning the Strategic Road Network
(SRN) with the Gauteng Spatial Development
Framework (GSDF) and Maintenance of the
Strategic Road Network is to address the
transport and development needs of Gauteng.
The purpose is to refine the current Strategic Road
Network (SRN) of Gauteng to ensure that it is in
line with the new Gauteng Spatial Development
Framework. Extensive consultations with all role
players took place to align the road network with
the Spatial Development Framework (SDF) in
order to test and evaluate the amendments of
class 2 and class 3 routes.

During 2012/13 financial year a final draft report
on the Gauteng Strategic Road Network 2013
was completed in line with the 25 year ITMP.

Computerised learner license testing (CLLT)

A computerised learner license testing
component was developed on the eNaTIS system
and was piloted at Mabopane and Akasia DLTCs
and rolled out at Kliptown DLTC. There is also
one mobile truck unit. The advantages of the
system are that questions are posed randomly
to the applicants and no one applicant will have
the same questions at any given time. Even the
multiple answers a candidate may choose from
are selected randomly. This forces an applicant to
study for the test.

The Examiner for issuing of Driver Licenses will
furthermore not be required to mark the test as
the results will automatically be calculated and
captured by the system.
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Once the system records a fail, nobody can issue
a Learner’s License. The system was developed to
reduce fraudulent activities in the Learner License
environment through the reduction of human
intervention, thereby ensuring more competent
drivers on the roads.

Computerised learner license testing's rolled
out in 6 Centres, (Meyerton, Brakpan, Randburg,
Waltloo, Xavier and Temba). The project cost of
R5 410 721, 00 was provided from the Provincial
eNatis Budget Allocation.

Meyerton

Brakpan

Review and finalisation of service level

agreements

During the 2005/06 financial year audit period,
the Auditor-General raised the issue of the
Department delegating a Registering Authority
function to municipalities without signed
Service Level Agreements (SLAs). This meant

the Department did not have a tool to monitor
performance and compliance. Only one SLA was
signed with the Tshwane Municipality on 24
August 2006.

During the 2010/11 financial year audit period it
was raised by the Auditor-General that the SLAs
entered into by the Department and various
Registration Authorities were not reviewed since
their inception and recommended that these
should be reviewed on a regular basis or at least
annually.

The Department has revised the SLAs to include
clear performance standards to ensure improved
accountability and service delivery. A total of five
SLAs were completed and two were signed by
agents.

Strategic Objective 3: To ensure the
availability of overall management
and administrative support function.

Training of Public Transport Operators (DOT/
TETA funded)

The Department embarked on a comprehensive
training programme which focused on developing
the skills of Public Transport Operators to enable
them to render effective and professional service
tothe public. The training enhanced the Operators’
driving and customer services skills, as well as
the safety in public transportation. A total of 28
learners completed the training.

Departmental Skills Development

The National and Provincial Skills Development
Strategy aims to address critical and generic
skills of employees to create a skilled workforce.
The Department has trained 1 346 employees in
various skills programmes. A total of 123 learners
and interns were contracted and this contributed
to youth employment and capacity building to
achieve the Department mandate.
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Programme Achieved Youth Women | People with Disabilities
Skills Programmes 1346 655 538 3
Internships / Learnerships 123 80 47 0

Through youth based job creation initiatives
such as bursaries, learnerships and internship
programmes, the Department has permanently

placed 25 students over a three year period.

In partnership with PSETA apprentice pilot
funding projects, the Department embarked on a
Diesel Mechanic Apprenticeship and 18 out of the
28 apprentices successfully completed level 2 of
the programme.

In support of ABET-AET programmes, 40 learners
were assessed and enrolled in the GETC:
Construction NQF 1 learnership for capacity
building in Road Maintenance at the Zwartkops
Training Centre. The fundamental unit standards
were completed however the core and elective
unit standards are still outstanding due to

budgetary constraints.
October Transport Month

The 2012 October Transport Month campaign
served as a platform through which the National
Department of Transport, provincial departments,
agencies and municipalities showcased and
highlighted successes, milestones and challenges
in the quest towards providing world-class road
networks as well as promoting road safety by
enforcing traffic regulation on the roads.

The theme of the national campaign was
intrinsically linked to the United Nations 2011-
2020 plan/theme, Decade of Action for Road
Safety, which calls on all governments and its
stakeholders to work on urgent actions to stop the
daily tragedy of thousands of preventable deaths
andinjuries on theroads. The Departmental theme
for the 2012 campaign was, “Working together to
provide a safe and reliable transport system”, and
was successfully launched in Emndeni, Soweto.

The National Department of Transport also

hosted a closing ceremony of the October

Transport Month Campaign at the Union
Buildings in Tshwane, with a Road Safety Mass
Walk, to culminate the 2012 campaign. The event
attracted both dignitaries and ordinary South
Africans, who had to walk from central Tshwane
to the lawns of the Union Buildings.

Public Transport Conference

The Department hosted the Gauteng City Region
Public Transport Conference on 28" May 2012.
The theme of the conference was Public Transport
in Gauteng — Present realities and future scenarios.
The purpose of the Gauteng City Region Public
Transport Conference was as follows:

+  To showcase current public transport options
in the Province, particularly the BRT in the
three metros, PRASA modernisation initiatives
and the Gautrain.

+  To inform the public about the programmatic
vision for the development of an integrated
Public Transport system in Gauteng based on
future developments from the role players.

+ To define the core elements of an integrated
public transport system for the city region.

The conference attracted huge interest from the
Public Transport Operators and public transport
policy makers and was attended by 330 delegates.

Department hosts successful African
Association of Public Transport Congress

The Department together with  Gautrain
successfully hosted the 2™ African Association of
Public Transport (UATP) Congress and Exhibition
of African Public Transport at the Exhibition
Centre at Nasrec in Johannesburg, following the

inaugural congress in Dakar, Senegal in 2010.

UATP is the African chapter of the International
Association of Public Transport (UITP) and
gathers together professionals in the field of
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public transport in Africa. The four-day congress
deliberated on plans and programmes to promote
the implementation of, amongst others, the Bus
Rapid Transit system as the viable option for
public transportation in major African cities.
The gathering looked at issues ranging from
management, development of policy frameworks
and institutional capacities to carry out the
implementation of such huge projects, as well
as means to strengthen the voice of the African
sector and overall transport platforms in the

world.

While the main focus of the congress was on the
fleld of Bus Rapid Transport, the gathering also
served to showcase global public transport best
practices and served as a platform for public
transport role-players, professionals and decision
makers to exchange knowledge and information.

Furthermore, the discussions centred on the
importance of integration with other modes to
provide seamless, safe, reliable and affordable
public transport systems in various cities.

In addition the “Johannesburg Declaration”
committed African policy-makers and institutions
to develop and implement public transport
policies that may impact on the provision of an
improved public transportation in the continent.

Relocation of offices to improve service delivery

During the 2012/13 financial year the Department
made significant strides to lay the foundation for
the continued provision of facilities management,
departmental immovable assets management
and administration  functions  within  the
Department.

This strong foundation has been laid to ensure
that the Department fulfils its mandate in terms
of the implementation of its core functions.
The maintenance of departmental immovable
assets benefits the Department as a whole as
these assets include TOLABs centres which are
accessed by the public on a daily basis.

Two facilities which formed part of the

Department's lease portfolio, i.e. Batho Pele

Building and Surrey House, were vacated as
leases for both properties expired. Planning for
the relocation of officials and assets such as
furniture and gym equipment commenced in
August 2012.

Departmental officials from the Batho Pele
Building were relocated to the Sage Life Building,
ABSA Building, Derek Masoek Centre and 11
Diagonal Building in Johannesburg. The final
phase of relocation was completed during the
2012/13 financial year.

The move enhanced service delivery in that
public transport operators are now provided with
services at one central point, and thus saves them
time and money.

The refurbishment ensured that access to the
building accommodates people living with
disabilities, as well as the security element was
incorporated to enhance safety of staff and
stakeholders.

Westhoven DLTC

Officials from Westhoven DLTC were relocated to
the Kliptown Registering Authority in the financial
year 2012/13 and all closed files from Westhoven
DLTC were relocated to the file storage site at
Polly Building in Johannesburg.

Information Systems Service
iImprovement Initiatives

Improving the Network Bandwidth

An environmental scan for the network was
conducted in 2011/12 which was prompted
due to slowness of the network. It was found
that the bandwidth was small and over-utilised.
The Department set a threshold of 2MB for
both download and upload speed. 12 Sites were
therefore upgraded to a minimum of 2MB during
the financial year, which has resulted in the
response time improving drastically in terms of
accessing and performing network resources
such as e-mails and internet.
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Green IT Drive

The Green IT Drive refers to environmentally
sustainable computing of IT servers, and
associated sub-systems such as monitors,
printers, storage devices, and networking and
communications systems. The goals of green
computing are to reduce the environmental
impacts of their IT operations and maximise
energy efficiency during the product's lifetime.
In line with the Green IT Drive, the Department
completed a business process mapping to
identify processes that can be automated. A
phased approached project implementation,
in automating the identified processes was
approved and the Department automated the

following processes:

eDTIC (Requesting ICT Software and Hardware
procurement).

eContract Management (Requesting contract
creation and contract management.

The Departmentresumed with theimplementation
of a paper-less environment as from the 2012/13
financial year and will proceed until 2014/15.

EPM (Enterprise Project Management)

The EPM system is a web-based application that
together with Microsoft Project Professional
enables collaborative planning, task updates,
issue tracking, risk tracking, and document
sharing among workgroup members, project
managers, and other stakeholders.

With the Department not having an electronic
performance management tool, a project to
address this gap was approved and to be
implemented in a phased approached. Phase
1 was to implement an electronic project
management tool with PRINCE 2 framework. 60
Officials were trained in PRINCE 2 Foundation
and acquired certification. The Department will
benefit through EPM as reports will be stored and
available online.

Strategic Objective 4: To ensure
the efficient management and
implementation of Gautrain.

GAUTRAIN STRATEGIC OVERVIEW

The Gautrain Rapid-Rail Link is a state-of-the-art
rapid rail network for Gauteng. The rail connection
comprises two links, one between Tshwane
(Pretoria) and Johannesburg and the other
between OR Tambo International Airport and
Sandton. Apart from the four terminus stations
on these two links, six other stations are linked by
some 80 kilometres of rail along the completed

route.

Phase 1 of the Project, linking Sandton and the
Airport, was completed shortly before the 2010
FIFA World Cup in June 2010, while the second
and final phase, the Johannesburg-Tshwane link,
was completed in mid-2012. This completion
was marked by the achievement of Operating
Commencement Date 2 (OCD 2) on the 7 June
2012. The phase prior to this date is known as
the Development Phase. OCD 2 also marks the
commencement of the full Operating Phase.

The Gautrain Project is primarily aimed at
improving economic growth, creating jobs and
alleviating traffic congestion in Gauteng. It is
part of a longer-term vision, which includes a
commitment towards creating and sustaining
a new culture of public transport use. The
Gautrain Project is developed as a Public Private
Partnership (PPP) and as such, must comply with
all the requirements and regulations of the Public
Finance Management Act (PFMA). This, inter
alia, required the completion of comprehensive
feasibility studies, in which value for money,
affordability and risk transfer were important
components. The PPP is manifested in a
Concession Agreement (CA) concluded between
the Gauteng Provincial Government and a private
sector company, Bombela Concession Company
(Pty) Ltd in September 2006. The CA grants the
rights, and sets out the concomitant obligations,

to the Concessionaire to design, build, partly
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finance and operate the Gautrain System over a

period of 19% years.

The Gautrain Management Agency (GMA) was
established interms of the GMA Act (Act 5 0f 2006)
to manage the implementation of the Project and

the relationship with the Concessionaire.

The overall goal of the GMA is to manage, co-
ordinate and oversee the Gautrain Project and, as
an objective, to enhance its integration with other
transport services and public transport plans.

The strategy focus of the GMA over the first three
years of its operational existence from 2009 has
been on the completion of the Development Phase
of the Gautrain Project. Prior to this, the Provincial
Support Team (PST) and the Concessionaire
closely monitored the timeframes and the delivery
schedules. The PST has continued to support
the GMA in the oversight over the Development
Phase and the year subsequent, during which
all snag list works and retention items are to be
completed.

In the current financial year the focus moved
to the Operating Phase of the Gautrain Project
and the GMA is required to play a different role
in overseeing this phase, providing strategic
direction and oversight in ensuring that Gautrain
operates in a sustainable manner with clear
commitment to governance and overarching
Provincial Government's economic and social
imperatives. The GMA Act and the CA have guided
the GMA's actions.

Overview of the year

Close out of the development phase

The most significant aspect of the year under
review is that the Independent Certifier (IC)
certified that the Operation Commencement Date
2 (ODC 2) was achieved on 7 June 2012, despite
the fact that the tunnel works was not completed
as the water ingress was still above the specified
unit. The IC decided to deal with this shortcoming
by registering it as a retention item on the list of

Retention Items and Signal List Works. Province
informed the IC that it did not agree with this
and reserved its rights pending the outcome of
the Water Ingress Arbitration, which is due in
November 2013.

Although OCD 2 signifies the end of the
Development Phase it does not mean that all
work has been successfully concluded. One
year is provided to complete Retention Item and
Snag List Works. These items on the OCD 2 list
of Retention Items and Snags thus need to be
concluded by 6 June 2013. There are, however
a relatively large number of retention items and
snags remaining from the Extended Phase 1 (EP
1) list, which should have been completed on 1
August 2012, but which is now expected to be
completed the same time as the OCD 2 list. Of the
original number of 53,902 snags and retention
items on the EP1 list, 118 remained open at the
end of March 2013. Of the original 5,490 items on
the OCD 2 list, 82 were open on 31 March 2013.
These open items include some of the more
difficult items requiring considerable effort to
close out.

During March 2013 it became clear that not all
items on the above lists would in fact be closed
out by 6 June 2013. Contractually it will then
be necessary to determine a new final date for
closure once the full list of outstanding items is
known. The first two items on the EP 1 list are the
Retention Items dealing with the Water Ingress in
the tunnel which is now the subject of Arbitration.
The outcome of this Arbitration will only be
known by November 2013, and depending on this
outcome, and possible further work in the tunnel,
the IC will only after that, be able to consider
issuing the Certificate of Final Completion.

The other items that will most likely not be
concluded by 6 June 2013 include:

Waterproofing of Viaduct Expansion Joints.

Track tolerances outside the tunnel. The track
tolerances inside the tunnel still need to be

agreed on and also its remedy which will then
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determine the time to complete.

+ Bull nose sheeting at Rosebank Station

canopies.

« Certain utilities in the Tshwane area and
especially the documentation around all
utilities.

+ Intermittent signal loss-of-control under
certain circumstances.

The 180 second headway issue.
Certain software issues at the TVMs.

Itistrustedthatmostoftheabovewillbe concluded
well before November 2013. The only outstanding
item then remains, is the improvement of wet
utilities inside the Water Management Corridor
in the dolomitic areas in mainly Centurion that is
scheduled for completion in 2014.

During the year under review the defects in
the Marlboro Station Parking Garage were
corrected by demolishing and replacing the
original structure. Where parking shortages are
experienced at a number of stations, studies are
being undertaken to address these shortcomings.
At Rhodesfield Station, 116 additional parking
spaces were added in the past year and further
extension is under consideration.

Apart from the Water Ingress Arbitration several
other arbitrations/disputes are in progress,
including the Sandton Cavern arbitration, the Land
Discrepancies arbitration, the Gauteng Transport
Infrastructure Act arbitration and the Delay and
Disruption claim. All of these are disputes with
the Concessionaire. There is also an outstanding
dispute with the IC.

Operations Phase

The 2012/13
commencement of full operations of the Gautrain

financial year saw the

Services between Park Station in Johannesburg
and Hatfield Station in Tshwane. This milestone
is important from a contractual perspective
because it marks the end of the Development
Phase. Asimportant, however, is the impact on the

passengers, who could finally travel by train and

bus across the full extent of the Gautrain System.
The opening of Park Station in Johannesburg saw
the demand for the train and bus services increase
dramatically and daily average passenger trips
on the train had increased from 26,000 at the
beginning of the financial year in April 2012 to
42,000 at the end of March 2013. The monthly
number of passenger trips passed 1 million in
October 2012 and has consistently grown since
the Christmas break. The increase in average
daily bus trips was even more marked, going up
from around 9,000 per day in April 2012 to over
18,000 a day in March of 2013. Over 350,000
passenger trips were made on Gautrain buses in
the month of March 2013.

The table below shows the change in the number
of train passenger trips from the previous financial
year. The table differentiates between the General
Passenger Service and the Airport Passenger
Service. The former grew very strongly as a result
of the opening of the whole System while the
airport service showed that it had reached a stage
of maturity characterised by slower growth.

Financial Year | 2011/2012| 2012/2013 | % Change
Total Pax Rall 6663727 11002502 65%
Total Pax APS 1582 357 1687 009 7%
Total Pax GPS 5081 370 9315493 83%

The table below shows the change in the number
of passenger bus trips from the previous financial

year.

Financial Year |2011/2012|2012/2013 | % Change
1438271 3508025 144%

Total Pax Trips
(DFDS)

This was achieved with an operational efficiency
provided by the Operator and the Concessionaire
that met and exceeded targets of availability and
punctuality for 98% and 97% of all trips made.
Safety and security targets were also met and
exceeded, increasing customer confidence in
the Gautrain and in public transport in general.
Incidences of cable theft did occur however

on a much smaller scale than in the previous
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financial year. This was largely as a result of

improved security systems implemented by the
Concessionaire in close cooperation with the
South African Police Service and the GMA.

From a Socio-Economic Development (SED)
perspective all targets were met and most
were exceeded. The SED performance of the
Concessionaire up to the end of March 2013 can
be summarised as follows:

An amount of more than R5 700 million was
spent on procurement from and sub-contracting
to BBBEES, compared to an obligation of R2 750
million. More than 400 BBBEEs have benefitted
from the project to date.

An amount of more than R2 960 million was
spent on procurement from and sub-contracting
to new BBBEEs, compared to an obligation of R1
505 million. More than 120 new BBBEEs have
benefitted from the project to date.

An amount of more than R1 450 million was
spent on procurement from, and sub-contracting
to SMMEs, compared to an obligation of R350
million. More than 315 SMMEs have benefitted
from the project to date.

South African materials, plant and equipment
were procured, to a total value of more than R3
680 million, compared to an obligation of R1 960
million.

More than 36 100 local direct jobs were created
or sustained, and an estimated total of 126 400
direct, indirect and induced jobs were created as
at the end of March 2013.

The Concessionaire and its sub-contractors
created, amongst others:

+ 36100 jobs for local people, i.e. South African
citizens, compared to an obligation of more
than 20 100.

31 030 jobs for HDIs, compared to an
obligation of 14 410.

4 070 jobs for women, compared to an
obligation of 1 800.

+ 244 jobs for people with disabilities, compared
to an obligation of more than 190.

+  From the local employment figure of 36 100
jobs, there were the following:

+ jobs created for HDIs: 85.9%,

+ jobs created for HDIs in Occupational Level C:
10.4%,

+ jobs created for HDIs in Management
Positions: 2.1%,

+ jobs created for Youth: 59%,
jobs created for Women: 10.5%,

+ jobs created for Women in Management
Positions: 1.0%,

+ jobs created for People with Disabilities: 0.7%.

Unskilled staff and semi-skilled staff have to date
attended more than 16 480 courses to improve
their skills levels. Top management, senior
management, middle management and junior
management of the Concessionaire have to date
attended more than 3 530 training courses.

Customer satisfaction ratings remained high
with a Net Promoter Score of 93 at the end of
March 2013. Various integration initiatives were
completed, particularly in the improvement of
information and accessibility around the Park
Station precinct where Gautrain, Rea Veya and the
Passenger Rail Agency of South Africa’s services
intersect.

The year was not without its challenges. Primary
among these is the fact that the water ingress
into the tunnel drainage systems remains
unsatisfactory and outside of the contractual
specification. The certification of OCD 2 by the
IC was, in the view of the Province, in error and
prejudicial to its interests. The tunnel water
ingress remains a dispute between the Parties
and is currently serving before the Arbitration
Federation of Southern Africa with a determination
expected later in the new financial year.

Operational challenges related to the higher than
expected demand for train trips between Tshwane
and Johannesburg, in the morning and returning
in the afternoon. This required the introduction of
additional train sets before the forecast time of
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introduction. Even so, overcrowding occurred on Gautrain Train Airport Station
certain links in the peak periods. Notwithstanding
the increased demand, the Patronage Guarantee
for the financial year remained high at R830
million. Reducing this will be a key challenge for
the coming years.

The complete report for the Gautrain project is
contained in the Annual Report of the Gautrain
Management Agency, a public entity of the
Department of Roads and Transport tasked with

managing the Gautain project.

Gautrain Bus Rhodesfield Station

S|
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5. Performance information by prograrmme

The section below indicates the manner in which the Department is
organised in its quest to pursue and achieve the strategic objectives
as set above.

Programmes through which strategic
objectives are achieved

The GDRT pursues its strategic goals through
the following four Institutional Programmes:
Programme 1: Administration

Programme 2: Transport Infrastructure
Programme 3: Transport Operation
Programme 4: Transport Regulation.

Each Programme is structured to support the
achievement of the Department's strategic
objectives.

Below is the detailed description of each of

these programmes:
51 Programme 1: Administration

Purpose

The purpose of the programme is to conduct
the overall management and administrative
support function to the Office of the MEC and the
Department. It comprises of the following sub
programmes:

Sub- programmes

The Administration and Support Programme
consists of three key sub-programmes as well
as the Office of the Member of Executive Council
(MEC) and Head of Department (HoD).

Office of the MEC
Management of the Department (HOD)
Corporate Support — Finance

+ Office of the MEC

The Office of the MEC is responsible for the

management and administration support services

to the MEC. The office ensures the programme of
the MEC is executed and facilitates cooperative
relationships with the Provincial Legislature,
Departments and stakeholders.

» Office of the HoD

The office of the HoD provides strategic advisory
services to the HoD towards the realisation
of the strategic mission of the Department,
administrative  support in  executing the
programmes of the HoD and good governance.
It also manages cross cutting issues in relation
to GEYODI programmes and inter-governmental
relations programmes.

* Corporate Support

The function of this sub-programme is to manage,
coordinate and monitor communication for the
Department. It further renders human resources
management services and is responsible for
facilitating good, transparent and accountable
governance. The priorities for the Corporate
Support sub-programme for the year 2012/13
included increasing the employee and stakeholder
satisfaction levels within the work environment
and the work of the Department and improving
the Information Technology (IT) capacity within
the Department. Furthermore, it focused on
improving the quality of data and reports for
enhancing policy decision-making.

Objectives of the programme

To ensure the availability of overall management
and administrative support function.
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Strategy to overcome areas of under performance

Number of employees in designated categories
that have undergone the compulsory training
programme: The awarding of bursaries and
accreditation of the Zwartkop Training Centre will
be completed in the 2013/14 financial year.

Percentage of BBBEE expenditure awarded to
HDI: The Department to engage with business
groups such as the National African Federation
Chamber of Commerce.

Percentage of BBBEE expenditure awarded

to women and youth: Engagements to be
undertaken with women and youth organisations

such as Women in Construction, etc.

Percentage of BBBEE expenditure awarded to
PwD: The service provider database has been
advertised as an intervention to encourage people
with disabilities to register on the database. The
Department will engage with Disability South
Africaand ACHIB to assist with the mainstreaming
of the targeted group.

Changes to planned targets

None
Sub-programme expenditure
2012/2013 2011/2012
SUB- PROGRAMME FINAL ACTUAL (OVER)/UNDER FINAL ACTUAL | (OVER)/UNDER
NAME APPROPRIATION | EXPENDITURE | EXPENDITURE | APPROPRIATION | EXPENDITURE | EXPENDITURE
R'000 R'000 R'000 R'000 R'000 R'000
Office of the MEC 13403 6935 6 468 10374 6035 4339
Management 30 354 24987 5367 25431 22877 2 554
Corporate Service 1633156 148 147 5168 128298 146717 -18419
Total 197 072 180 069 7003 164 1083 1760629 -11626

b2 Programme 2. Transport
Infrastructure

Purpose

The purpose of the programme is to provide
a balanced and equitable road network in the
province by promoting accessibility that is
sustainable, integrated and environmentally
sensitive, which supports economic growth and

social empowerment.
Sub programmes:

TheProgrammeisresponsibleforthedevelopment
and maintenance of the roads infrastructure in
Gauteng and has made a significant contribution
to job creation through the Expanded Public
Works Programme (EPWP). In addition, it also
provided opportunities for BBBEE and SMME
development. The development of rural roads
was a major priority. The Programme consisted

of the following sub-programmes and the key
priority areas for the 2012/13 financial year have
been identified under these sub-programmes.

Infrastructure Planning
Infrastructure Design

+ Construction Maintenance

Infrastructure Planning

This function provides the roads and transport
policy and planning services through managing,
co-coordinating and integrating the overall
planning of transport and infrastructure in the
province. The Department has conducted the
review of the Strategic Road Networks (SRN)
in line with the Road Infrastructure Strategic
Framework of South Africa (RISFSA). This sub-
programme is one of the key drivers to ensure
change of land- use management, environmental
management and that the road networks are
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aligned with the Gauteng Spatial Development
Framework. Thus, the sub-programme had
two major priorities for the 2012/13 planning
cycle. It aimed to complete a Gauteng Province
Integrated Public Transport Network design and
to implement freight projects as identified by the
Gauteng Freight Implementation Strategy.

* Infrastructure Design

This sub-programme involves the design of
the roads infrastructure and deals with the
proclamation of road reserves for provincial
roads, ensuring alignment to the Provincial Spatial
Development Framework, consultation with
stakeholders and maintaining the Road Network
Management System (RMNS) for the province.
The RNMS is used to assess the road conditions
for both paved and gravel roads in order to assist
in the compilation of the maintenance programme
for provincial roads.

The RMNS consists of the following components:
Road Network Inventory (RNI);

« Traffic Information System (TIS);

+ Pavement Management System (PMS);

+ Maintenance Management System (MMS);

+  Bridge Management System (BMS);

+ Road Structures Management System
(RSMS); and

+  Gravel Management System (GrMS).

The Roads Materials Testing Laboratory is
accredited with 1ISO 17 025 and is certified by
the South African National Accreditation System
(SANAS). The Roads Laboratory is utilised for
quality control tests as well as for way leave
determination.

The Department, in collaboration with CSIR is
currently involved with research on two types
of hand-labour friendly road construction
technologies: Ultra-thin Reinforced Concrete
Pavement (UTRCP) and Roller Compacted
Concrete (RCC) using the Heavy Vehicle Simulator

(HVS). It has identified an in-service, un-surfaced

road between Rayton and Nooitgedacht (Road
D1814) close to Cullinan as the most appropriate
road to construct test pavement sections using
the above technologies. The UTRCP is under
construction for a 2km stretch of road and will be
subjected to normal traffic. Approximately 100m
of UTRCP is also constructed with deviation
where HVS testing will be conducted without
obstructing the normal flow of traffic. This section
is constructed under two different traffic classes,
viz. 50m section is constructed under 1 million
E80'S and the 50m is constructed under 3—10
million E8Q’S. The aim is to get an appropriate
design for the provincial road design standards.
Parallel to the UTRCP section is a 100m section
of RCC constructed on the road reserve and this
section is not subjected to any traffic.

* Construction

The function of this sub-programme is to
construct, upgrade, rehabilitate and manage the
execution of transport infrastructure in order
to have a complete transport network, which
provides access and mobility for the people of
Gauteng in execution of economic and social
activities. This is done in pursuit of economic
growth and investments through the provision
of appropriate transport systems and socio-
economic infrastructure.

The Capital Projects Directorate embarked
on two project categories, namely, the Capital
Projects and the 20 Prioritised Township Projects
(20PTP). In both project classes, job creation,
skills development and contractor development
are priority aspects which are enhanced through
the project management systems.

* Capital Projects

These projects involved the upgrading,
rehabilitation and construction of provincial roads
as a way of improving efficiency, effectiveness

and safety of the provincial transport system.
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* 20PT Projects

These are township projects involving the
upgrading of gravel roads in previously
disadvantaged black communities, established
before 1994.

The mandate of the programme was also revised
to accommodate deteriorated or gravel arterial
township roads, regardless of the year the

township was established.
* Maintenance

Maintenance involves undertaking routine and
preventative maintenance on the provincial road
infrastructure. It also includes the maintenance of
bridges to prevent deterioration.

The roads maintenance programme focuses on
the following key sub-programs, namely, routine
road maintenance, preventative maintenance,
reactive maintenance and specialized road

maintenance.
* Routine road maintenance

It focuses on activities such as pothole patching,
grass cutting, guardrails repairs, fencing, road
marking, blading of gravel roads and shoulder
repairs. This programme is supported by
outsourced routine maintenance contractors and
consultants.

* Preventative road maintenance

It entails fog spray, reseal, light rehabilitation,
heavy rehabilitation and re-gravelling. This
programme is supported by the S’hamba Sonke
programme, which is funded by the Provincial
Roads Maintenance Grant.

* Reactive road maintenance

It focuses on reacting to non-scheduled road
related repairs and maintenance and therefore
responds to road safety issues, emergencies and
day-to-day queries in order to make roads safe
and provide initial temporary repair for safety
purposes.

* Specialised road maintenance

The core is on the establishment of borrow pits
for gravel material, repairs and maintenance of
storm water structures, bridges, traffic lights and
street lights maintenance.

Objectives of the programme

To provide a balanced and equitable road network.
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Sub-programme expenditure

2012/2013 2011/2012
SUB- PROGRAMME FINAL ACTUAL (OVER)/UNDER FINAL ACTUAL (OVER)/UNDER
NAME APPROPRIATION | EXPENDITURE | EXPENDITURE | APPROPRIATION | EXPENDITURE | EXPENDITURE
R'000 R'000 R'000 R’000 R’000 R'000
Planning 59 962 45342 14620 35782 18793 16989
Design 132616 107 586 24930 101 750 110927 9177
Construction 341 590 293 394 48 196 339921 277481 62 440
Maintenance 1 337 458 1351031 13573 1220124 /44329 475795
Total 1871525 1797 352 74173 1697 577 1151 530 546 047

53 Programme 3. Transport
Operations

Purpose

The purpose of the programme is to plan, regulate
and facilitate the provision of freight and transport
services and infrastructure in partnership with
national and local government as well as private
sector formations.

The Transport Operations Programme plays a
critical role in the process of restructuring the
provincial transport system into an integrated,
multi-modal and multi-nodal system. It s
responsible for the development of the transport
policies, strategies and plans required for the
integration of the transport infrastructure. The
Programme provides policy development and
planning with the explicit aim of managing,
integrating and coordinating the transport system
and infrastructure in the province. Hence, the
measurable objective for this branch is to develop
the policy framework in support of a modern,
integrated and intelligent transport system.
The Programme consists of the following-sub-

programme with its identified key priorities:
* Public Transport Services

This sub-programme focuses on facilitating the
provision of subsidised public transport services
as well as the finalisation of the of Integrated
Public Transport Network (IPTN) designs.

The priorities for the financial year 2012/13

included a focus on increasing the public

transport usage through the subsidisation of
busses and reducing the average walking and
cycling time to the nearest public transport
system. In line with sustainable development, the
sub-programme continued to contribute towards
the green revolution through the development
of the Green Transport policy by piloting green
transport technologies (use of alternative fuels)
on government vehicles to meet the Gauteng
Integrated Energy Strategy prescripts.

The focus is also on facilitating the provision of
support transport infrastructure and systems that
contribute positively towards integrating public
transport systems in Gauteng. Priority areas for
the financial year 2012/13 included a focus on
promoting the use of public transport through the
development of commuter-oriented intermodal
public transport facilities at prioritised public
transport nodal points, wherein the facilities
will be accessible, use- friendly and a source of
employment. The facilities would be supported by
a strategic network of Non-Motorised Transport
(NMT) infrastructure (walkways and cycle lanes),
contributing to a cleaner environment as it

promotes walking and cycling.

The use of NMT is extended to three categories
of people as per the national criteria, where the
Shovakalula bicycle distribution is aimed to meet
the Gauteng target of distributing 28 000 bicycles
to scholars by 2015. This further adds impetus
to the national goal of rural development where
scholars, farmers and road workers may benefit
from enhanced sustainable mobility.
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54  Programme 4. Transport
Regulation

Purpose

The purpose of the programme is to plan and
facilitate the provision of Leaner and Driver
Licence, registration of operating licences, the
establishment of TOLABS and the Provincial
Regulatory Entity; public and freight transport
services, and infrastructure in partnership
with national and local government as well as
private sector formations. This focal area of this
Programme is the regulation of all modes of road
based transport and the two sub-programmes
are Transport Administration and Licensing and
Operator License and Permits.

Sub programmes
«  Transport Administration and Licensing.

+ Operator License and Permits.

* Transport Administration and Licensing

This sub-programme is responsible for motor
vehicle registration and licensing and issuing of
learner and driver licenses. This responsibility
includes the expansion and maintenance of a

network of licensing centres and service points.
* Operator License and Permits

This sub-programme regulates the road public
transport sector by registering public transport
operators and issuing operating licenses. The
focus of this sub-programme for the 2012/13
planning cycle was on increasing the number of
operator licenses issued and to ensure effective
monitoring of public transport operators.

Objectives of the programme

To plan, regulate and facilitate the provision of

public and freight transport services.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



(121X

S190JE] JO JUSWSASIYOR 2y Ul paroedwl Alddns [eusiew ul skejaQ (%00L) € 0 ‘suedogel 'equial) € 0 M
(Buiin pue >uom ou\_
|eo1109)e ‘bunaiseld m
'S||em »olq bulke| pue W
Buealq 'uoNoNASU0D W
0 (umordipy) L (umordipy) L bulwnsay) %0t WM
ONISN3JIT ANV NOILVYLSININGY 1HOdSNVYL W
$31N0J |euolelado m W
Ul 9SesJoul 8yl 01 PaINguIuod  siuswudoersp  |eneds  buisesiou (%80°/) €84 7G7 | L/ | 0 W w
190.81 185 S1l BuIASIYDB-USA0 1usWIedap . w
SYl Ul paynsal Aisnpul sJO1eJsdo SNg Syl Ul S1SaJslul PasesIoul (%0.LE) .1+ 6 0z 6 W
'$59004d UoIesI|eba| pue Aloiejnbal syl 03 W
SJ01eJ3d0 Lodsuel) Jaules| buoule 30Uel|dUI0D Ul SSB3I0UI UR SeM 3Jay | (%5 19) g+ 301 0%l 057 W
190181 198 S1I BuIABIYOE JaA0 1UsUUIEdSp m
SU1 Ul paynsal aA_Y AJISnpul IXel paJalald 9y} Ul S1SaJalul PISEaIOU| (%2)) 7).+ )L 00l 90¢ w
"SUOIIBID0SSE DUIALIEND JO UOIENSIDal 3U1 Ul 9SB2J0Ul UB SEM 318y | (%t27) 9G+ 8 14 87 m
NOILVHLSI93d a
€1L0c/z10eC
404 INJWIAIIHOV Eloz/eloz zLoz/LLoe
IVNLIV Ol 1394Vl 1INIWIAIIHOV €L0e/eLoe 1IN3INIAIIHOV JAILO3rdo
SNOILVIAIA NO LNJWINOD G3INNV1d NOH4 NOILVIAIA IVNLOVY 1394V1 AINNV1d vVNLOV I LE TR A TR

JHNLONYLISVHANI LHOdSNVHL :JNIVN JNINVHO0Hd

JUSWURASIYOR [BN1OE pue s1ebJe) pauue|d 'si01edipul 2oueulload '9ANoelqo a1621eiS

"S90IAJI9S odsuely ybiady pue o1gnd Jo uoisiaoid oyl a1ellj1oe) pue a1einbal ‘ueid o] :aAnoafqo aibarens

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



Ayeuad e pabieyd ale s1s1olow DUIA|duOD-Uou 19ASMOH ‘A1ajeS
Aunuwwo) 1o uswpedsd syl Ul pa1enis buleg lun UsUWS0IojuS

3y} 01 anp awn uo 1uaWwAed 22Jojus 01 a|geun si uawedsq ayl

i
(@]
el
(80v 88L v/¥/6¥Ze €) | (L6/ 88C ¥/6€0 L6E €) 3
'91E| 9pew aJe s1uswAed se 1sLo10W Ag 2oueldulod-uou 01 anp SI SIy | %1 %6/ %08 %78 3
c
‘Alleuad e pabieyd ale sisiolow bulAduuod-uou JaAsmoH A1sjes %
Alunwiwo) Jo uswiedsg syl ul palenus Buisg 1UN 1USUISOIOJUS W
2U1 01 2Np W UO 1uaWwAed 20104Us 01 2|geun si 1usauedsq ay L g
’ ’ ' : ! (9le 0ev #/.09 192 ¥) | (€80%8€ ¥//6/ 8ET ¥) 2
)]
‘31E| 2peul ale slusWAed se 151010 AQ 20URl|dUI0d-UuouU 01 Snp SISIY | %1 %96 %6 %60 L M
0
‘Aljeuad e pabieyo ale sisiojow bulA|duod-uou JaramoH A1ajes x
Aunwwio) 1o 1wsuwedsg ayl Ul pa1enis HBuieg 1un 1USUISDI0IUS W
3y} 01 anp aWwn uo 1uawAed a2Jojus 01 a|geun si uawpedsq ayl S
o
©
'1e| opeul ale sjuswiAed se isojou Ag 80ue||duI0o-uou 0} 8Nnp s SIy L (%176'1) G90 99 v/6106¢€ 006€0 L6E € 659 L8E € s
o
'S3|2IY2A MBU JO Jaguunu abJe| 01 anp PasUaI| S3|DIYSA JO Jagquunu able (%/9°0) 018 8¢+ /09 /97 00°/6/ 8821 006L63L91 o
.
‘patedionue Ajjeniul uey) paseisibal saguinu sb.e (%50 1) €67 9+ 9le 0y ¥ 00'€80 ¥8€ ¥ 00216 0SZ ¥ =
o
payedionue Aj[eniul ueyl paseyoind sajolysA mau JO Jaquinu ab.e (%e€91) L00 i+ L9y €Le 00757 69 ¢ 00629 /6 ¢ =
)
- 0 OLL OLL 0clL >
ie)
o
|01U0D S1UBWUEda( 81 PUOASq SI SBuM00q =
w
|lemoe pue buljie) pue buissed 1261e113s ay) 2A31yoe 01 1usuiedag syl m
o)
JO AlIjIge 3yl uo pajoedudl JeaA [eioueul syl bulnp sAepijoy j00yos ay | (%v¥v.L) 2T, € 8/7 L 0006 0 )
ONISN3IJIT ANV NOILVYLSININGY LHOdSNVYHL
€Loc/elLozc
Loz/cL
404 INJINIAJIHOV EL0e/eloz zLoz/LLoz
€102/2102
IVNLIV Ol 1394VL IN3IWIAIIHOV 1INIWIAIIHOV JAILO3rdo
SNOILVIA3A NO LNJNNO0D Q3INNV1d NOY4 NOILVIAIA IvNLav 1394V1 AINNV1d VN1V J1931VHlS

JHNLONYLSVHANI LHOdSNVHL :JINVN JWINVHO0dd

74

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



JO10BJIUOO 3U]1 JO
wuswiuiodde syl Ul Aejsp ay1 01 pa) sy 2doos 109foud syl JO s10adse

=
[BUONIpPE 21210d100UI 0] PaSIASI 3G O] Jopus] [eulblIO syl palinbal yoiym UOISIULIBY M
puUNO} 8Jom SabBWIED JBYLN) PUE PaSSaSSe SeM DUIP|ING Paljiluapl 8y | 0 Ul gy10.L [euoibay | 0 B
103l01d gy 101 2y) 4O | aseyd sem ﬁw
Yolym ‘s 0z Alenuer ul pa1s|duuod sem D1 A SUl JSASMOH ‘Pa1oNJISU0D P22USUILIOD WM
30 BUIp|ING M3U B pUB Payslioulsp ag 01 pey buip|ing ayi 18y psjeansl SUBMUYS| Alj1oe) Bunsa| 3|21ysA o
>
YOIYym PI1ONPUOD SEM gy 10L 9l UO JUSWUSSISSE aAISUayaJduuod v (%09) L 0 Ul gy10L |euoibay | 341 JO UOIONIISUO) e
o))
$520014d UOISISAUOD 3U1 paAe|ap SIY| "UOIBIUSUIINI0P =
Buipueisino o) bunsenbas s101819dQ [BNPIAIPUI OF US1ILIM SI9M SI91S) SesUs0IT buneladp W
18U1 Pa1R1ISSa0au sJo1elad) AQ panilugns uoneusuwnoop a1a|duloou| 0] Pa1IBAUOD M
i aJam s)iulied T o
‘SILIN 241 4O Aljige|ieABUN PUB SUUIUMOP 1UBISUOD 8yl 01 painguie P m
Sl $52004d  UOISISAUOD Judiad oyl JO uonesijeul) =yl Ul >§mb oy | ?\oﬁ\, ,‘mv /85 | Sl e 000G 669 | % w
By -
el »u%uu, S9SUB0IN o
- Bunessdp/siudlad ©
3|B32J04UD 10U 3J3M YOIYM SUOISSILLISH US1IIAA Duloe|dal 18 pawie aJe &
12yl suuuad Jeak | Jo Buinssi syl 01 anp paseasoul INdiNo [enioe sy (%GE v.LL+) 984 e L 00S ¥ /0€ 0l m
sHwIRd pue asualq Jojesddo W
626 972 58V £/ b=
(950601 LT lu+ -
£8¢ 26/ 518Y) (ceL v¥L 2 40) >
e}
pled ss3) Aousbe pue ainipusdxs 13bpNQ Jemo %+ %lC %LE %8¢ =
ONISN3JIT ANV NOILVHLSININGY 1HOdSNVYL
€102/2102
€10z/z10e
d04 LNINIAIIHOV zLoz/LLoz
€102/2102
IVNLOV Ol 1394VL INIWIAIIHOV 1INIWIAIIHOV JAILO3rdo
SNOILVIAIA NO LNININOD Q3NNV1d NOYd NOILVIAIA vNLIV 1394V1 A3INNV1d VNLOV J1931V4dlS

JHNLONYLSVHANI LHOdSNVHL :JNIVN JNINVHO0Hd

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



0

(umondipy) L

(umondipy) |

(Buln pue sJom
|eo11099 ‘bulsiseld
'S||em o1q bulke| pue
DuIEa.Iqg 'UONONISUOD

BuIwNsay)% 0

paysI|gelsa $O171Q 4O JaquUn

ONISN3IIT ANV NOILVHLSININGY LHOdSNVHL

‘Solnol ECOZSQQO ul

25B83J0UI 9U1 01 P2INGIIUOD S1UBWdORASPD |eneds Dulsealou| (%80°/) €8+ 52 L L/l L 0 "S21N0J PAAUPNY JO JI2GUUNN
130181 188 S)I DUInaIYyOB-13A0 1usWleda( syl ‘pasiebs| pue paienbal
Ul pa1nsaJ AJ1Snpul s101e12do sng 2yl Ul S1Sa4a1Ul Pasealou| (%0.6) ¥ 1+ 76 0z 6 sJ01eJado SNg JO Jaquunp|
$5900.4d paslieba|
uoneslebs| pue Aioienbas syl 01 siolelado Lodsuen pue paignbal siojesado
Jsules| buowe 20uUedUIOD Ul 3SBaJoUl UB SBM 213U | (%51°9) 8+ il 0sL 0S¢ 1odsuel) Jsules| Jo Jsquinn
190J81 198 S BuIABIYOE JBA0 1UsLUIBdSd SY) Ul Pa1Nsal ‘pasl|ebs| pue paienbal
aney Alsnpul IXe) paJsiald ayy Ul S1Salaiul pasealou| (%Z/) T/+ L 00L 902 SIXe) paJaall JO JaqUUNN
"90UINOId
‘SUONEIDOSSE BUSINED BY1 Ul SUONEIDOSSE
BulAjienb Jo uonesisibal oyl Ul 9SBaJoul UB SBM 3aJsyL (%¥22) 9G+ L8 Gz 37 paJa1sibal ANy 4o Jaguunn
NOILVHLSI93Y
€Loz/zLoe
404 INJIIAJIHOV
IvNLdV Ol €L0z/zL0e zLoz/LLoe
1394V1 AINNV1d 1IN3IWIAIIHOV €L0z/z10e 1IN3INIAIIHOV
SNOILVIAIA NO LNJWWO0I INO4dd NOILVIA3A IvNLIV 1394V1 AINNV1d IvNLIV HOLVIIANI 3ONVINHO443d

ANINVHO0Hd-9NS / ININVHO0Hd

76

$101E21pUI AOUBWIOND]

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



Mau JO Jsguinu sbue| 0y oNP PosuUsll| So

JlYaA Jaquunu abue

(%.9°0) 018 8¢+

00'26L8ECY

006l

([@))]
©
0
<

PaSUDII| S3|21Y3A JO JaqUUNN

Ul ueyl pau1st

ue

QIYaA JO Jaguunu abe

9le0er v

00LL60SC v

paJaisibal s

QIYaA JO Jagquunp|

pajedionue paus3sibal
Ajleiul ueyy peseyoind ssolyan mau Jaquunu abien | (%ee'9l) L00 v+ 197 eLe 00757 69¢ 00629 /62 SPIYSA MU JO  JBquUNN
D21N03X2 SUOIOadsUl
- 0 Nl 0Ll 071 30UeI|dWOoD 2suU0I| JO JSqUINN
10J1U0d
SV edap 2yl puoAsq si sbuoog |enioe pue buljie) pue
bulssed 18ble1 185 sAsiyoe 03 uspedsg 2y Jo Aljige syl panssl
uo pa1oeduwll JeaA [eloueull ay) buunp sAepIjoy [00Yds ay | (%Y v.) 2T, € 3/7 | 000 S 0 S9SUD0I|  JauJes| JO  JaqUUnN
SOSURDI| JaUIED)| S9SUD0I| JaUJBS| JOJ
10} uonensibal syl poddns 01 ubleduied syl paljisusiu (%5/°€) Geg+ G729 0009 0 paJs)sibal sisules| 10 Jsquunp
s1eble) (Jainex papelbdn sxyoel |
JO JUBWSASIYOE a3 Ul pajoedudl Alddns 1eL (%00L) € 0 ‘suedogel ‘equus]) € 0 BUNSS] 9SUSDI| JSALP JO JSGUUNN
ONISN3JIT ANV NOILVYLSININGY 1HOdSNVYL
€102/zZ102C
d04 INJNIAJIHOV
IVNLIV OL €102/2102 zLoz/LLoe
1394V1 AINNV1d 1IN3INIAIIHOV €Loc/cioe 1IN3INIAIIHOV
SNOILVIAIA NO LNININO0D INOY4d NOILVIAIA vNLOV 1394V1 d3INNV1d IVNLV HOLVIIANI IONVINHO4H3d

JNNVY90dd-9NS / ININVY90Hd

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



‘Ajjeuad e pabieyd ale sisiolow bulAjduoo-uou
JaAIMOH A1aJeS Alunuluwo) JO luswpedad ayl ul paienls
SI11UN 1USWIS2J0JUS SIYL “1UN 1USUISI0JUS UB JO %0B| a1 01

3NP 3wl UO JusulAed 90J0jus 01 3|geun S| luswiedsp ay |

91e| apew (0¥ 88L v/ ¥.6¥Ze€) | (L6L8ET ¥/6E0 L6E €) E

2Je s1usWAed se 1s11010W Ag 2ouel|duioo-uou 01 anp si siyL %1 %6/ %08 %78 U0 pled sasua0l| 10 2681U2013d
Ajeuad e pabieyd
3Je S151J010W BuIA|[dWwod-uou JsAsmoH A19leS Alunuuuuo)
10 WswWedsd ay1 Ul paieniis BuIsg 1UN 1USWS0I0UD SY) O}
3NP aW UO 1UsUIABd 20J0JUs 01 3|geun sl uawiiedaq ayl

91e| apeu (9le 0ev ¥/L09 292 ) | (€80 ¥8€ /.61 8T ¥) PESUR0]| S3[OILIA

3Je siusWAed se 1s1010W AQ 50uBI|dul00-uou 01 anp SISy | %L %96 %6 %60 L paJa1sibal Jo abeluslad
‘Alleuad e pabieyo
3Je s)s1ojou bulA|dwoo-uou UsAemoH A1ojes Alunwiuio)
10 1WswWedad ayy Ul parenlis BUISg 1IUN 1USWSDI0IUS 3Y1 01
3NP 2w U0 JuswiAed 32J04Us 01 9|qeun si Juswiliedad ay |

"91e| apeuw E

a.Je syualAed se 1siojow Ag souelduod-uou oy anp sisiyL | (%¥6'1) S90 99 /6128 € 00650 L6E € 659 L8E € U0 pled sasu20l| JO JaquinN

ONISN3JIT ANV NOILVYLSININGY 1HOdSNVYL
€102/zZ102C
404 INJFWIAIIHOV
IVNLIV OL €102/2102 zLoz/LLoe
1394V1 GINNV1d INIW3AIIHOV g€Loz/z1oe IN3IW3AIIHOV
SNOILVIAIA NO LNININO0D INOY4d NOILVIAIA vNLOV 1394V1 d3INNV1d IVNLV HOLVIIANI IONVINHO4H3d

ANINVHO0Hd-9NS / ININVHO0Hd

78

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



'$5300Jd UOISIBAUOD

o1 pake

3P SIYL "UONBIUSWNOOp DUIpUBISING JOJ buinsanbal
SJolesad() |enpIAIpUl O} USIIM 2Je SJalls| 1.yl Po1elISSa0au

sjoessdy AQ o psiilugns  uolleluswINoop  sle|dwoou

SIIIN 2

A A ue awiu/ 1UBISUOD 3] 0] painglue s
0 Alljige|ieA_UN PUB SUIIUMOP 1URISUOD ay) O pa1nglne sl

sasu20I7 bunesadp
0] Pa1IBAUOD

3JaM SYIUISd

SoSUa2I| buljesado 01

5550010 UOISIZAUOD 1IUUISH 3U) JO uonesijeuly syl ul Aejsp sy | (%17/°1€) /85 | ey e 000§ 669 | P12AU0D S1Iuad JO JsquunnN
ME| Ul 8|B2040JUs JOU aJaMm YIIYm panss] Sosuson sJolesad( Wodsuel ] olgnd
SUOISSIUISH USIIUAA @CEEQS 1e paulle ole 1eyl siudisd @::m:wm O/suied 0] PanSsI Sluiad/SaSuadl|
JesA | JO BuINssI ay) 0} anNp pasesloul INdIN0 [Bnjoe auy | 4GS v/ L+) Ov8 J+ 9ve 7L 00S ¥ J0S 0L bunelsdo piea Jo Jsquinn
sHuwIdd pue asuadi JojeradQ
626 92¢ £8Y £4
/(950 60L L2LY
+£8€ /6/ 518Y) (2eL 1 ¢ 10) SNUBAG] SEUSDI| (810
‘pied sa3) Aousbe pue ainiipuadxs 186pNng JomoT %+ %0 %S %7 JO 9, & S S1S00 UOIBISIUILUIPY
ONISNIOIT ANV NOILYHLSININGY LHOdSNYHL
€1L0z/z10Z
404 INIWIAIIHOV
vNLIV OL €102/2102 z10Z/L102
1394V1 GINNV1d INIW3A3IHOY £10z/z102 INIW3AIIHOY
SNOILVIAZA NO LNJWINOD NOYd NOILVIAIa vNLov 1394v1 GINNV1d vNLov 401VOIaNI FIONVINHO44H3d

JNNVY90dd-9NS / ININVY90Hd

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



‘SL/¥7L0Z Ul g¥10L duemys] ayl pue Jeak [eloueul) 171 /€ L0Z 941 Ul gy 10.L UOISILISD 3y} 10N41SU0D [|ImM Juswiledaq sy

‘suoleolidde ayy 10321 pjnom 11 ‘uone|siba| Aq paqliosald
se SAep |Z UIylm paAiadal asuodsal ou SI aJayl 4l pue uolelusunoop Hulpueisino syl JO UOISSIWANS o) sio1elado 01 Usnlim ale SIa1s| yolym ul yoeoldde ue paydope
Jusuwiedaq sy 1eak |eloueul) 1 /€ L0Z 92Ul Ul 1OAN AQ pamalAal o4 [|IM S|1TN 3y "uoreiuswnoop Bulpueisino buisanbal siojesado [enplAlpul 0} US1IIM 9( SJ9113] 1eyl
pa1e1ISSadau siy | 199foid 8yl JO 1UBWSOUSWILIOD 31 1B slolelado Ag pa1iligns UoI1BIUSWNDOP 1091100Ul 0S[e pue S|1TN 3yl JO AlljIge|leABUN pUB SWITUMOP 1UBISUOD

941 01 paINguIe sI SIY] "SS2004d UOISISAUOD WIS d4) JO UONESI[BUlL 3U1 Ul AB|3P 9U1 01 anp sasusol| bunesado 01 pa1sAuod alem sasuaol] bunesado €16 € 10 [B101 v

"sabua||eyo [RUOSESS S1BUIWIR 01 JusWaheuBW [00YDS Y1IM suoe|al 01621..1S YSI|GRISS [|IM 1l
'siy1 21e6111W 0] 'S80UB21| 000 G JO 126181 135 BY) JO UBWSASIYDE a1 Uo paroedwil yolym ‘sAepijoy [00yds a1 01 aNp sasuadl| Jaulea| 9z | Ajuo panssi uswiledsq ayL

wo:mE._Ou_.‘_wn_ Japun JO seale aW0JI2A0 0} >mwum\_«m

1010BJ1U0D 243 JO 1uauiuiodde ay) Ul Aejop oy 01 pa|
sIy] "2doos 108l0ud 2y JO S102dSe |BUOIlIppE 21210d100Ul 01
pasiA2l 24 01 Jopual [euIbLIO ay) pauinbaJ YoIym punoy a1am UOISILIDO

sabeuwlep Jayun} pue passasse sem BUIp|iNg paiuspl ay L (%001) L 0 Ul gy10.1 [euoibay | 0

108f0ud gv0L

ayy Jo | aseyd sem yoiym ‘g0z Alenuer ul paieduiod

sem 1A Ul JSASMOH ‘Pa1onasuod aq buipjing mau e P2OUSWILIOD
pue paysijowsap ag 01 pey buip|ing ayl 18yl pajearal Yaiym auemys| Ayjioe) Bunsal ajoIyan
P210NPUOD SeM gy 101 341 U0 1USUISSISSE 2AISUY21dUI0D (%09) | 0 urgyloL [euoibay | [ayr 1o uononAsuod | 'pa1onnsu0d sgy 0L 10 J2gUInp

SHWIdd pue asuadi Jojesado

€Loz/zLoec
H0d LNJW3AIIHOV
vNLldv ol €Loz/zLoe zLoz/LLoz
1394V1 GINNV1d ANIW3AIIHOV €Loz/zLoe AN3IW3IAIIHOV
SNOILVIAIA NO LNJWINOD INOY4 NOILVIAIQA wvNLov 1394VL AINNV1d vNLOV HOLVIIANI 3ONVINHO44d3ad

JNNVY90dd-9NS / ININVY90Hd

| Government | Department Roads And Transport | Annual Report 2012/2013

incia

Gauteng Prov



Changes to planned targets

The Department revised the scope of work on the Tshwane TOLAB due to the decision made by DID to
refurbish an already dilapidated building, which delayed the process. A comprehensive assessment on
the TOLAB was conducted, which revealed that the building had to be demolished and a new building be

constructed.

Sub-programme expenditure

SUB- PROGRAMME FINAL ACTUAL (OVER)/UNDER FINAL ACTUAL (OVER)/UNDER
NAME APPROPRIATION | EXPENDITURE | EXPENDITURE | APPROPRIATION | EXPENDITURE | EXPENDITURE
R'000 R'000 R’000 R'000 R'000 R'000
Transport Admin & 134 366 127 434 6932 172 460 179598 (7138)
Licensing
Operators Licence 69 489 53099 16390 66 965 43570 23395
and Permits
Total 203 855 180533 23322 239 425 223168 16 257
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0. SUMMARY OF FINANCIAL INFORMATION

6.1 Departmental receipts

2012/2013 2011/2012
DEPARTMENTAL ESTIMATE ACTUAL (OVER)/ ESTIMATE ACTUAL (OVER)/
RECEIPTS AMOUNT UNDER AMOUNT UNDER
COLLECTED | COLLECTION COLLECTED | COLLECTION
R'000 R'000 R'000 R'000 R'000 R'000
Tax Recelpts 2348022 2401619 (53 697) 1775498 2227726 452 227
Casino taxes
Horse racing taxes
Liquor licences
Motor vehicle licences 2348022 2401619 (53 697) 1775498 2227725 452 227
Sale of goods and 54076 53 698 378 20125 51 5601 31376
services other than
capital assets
Transfers received
Fines, penalties and
forfeits
Interest, dividends and 618 (134) 484 1380 589 797
rent on land
Sale of capital assets
Financial transactions in 4140 1226 2974 1507 3943 (2436)
assets and liabilities
Total 2 406 856 2 456 409 (49 553) 1798510 2283758 (485 248)

Revenue Collection

TARIFF REVIEW - Legislative Context

The National Road Traffic Act (NRTA), 93 of 1996
stipulates that the fees payable in respect of
any application or request made, or document
issued in terms of this Act, or any other matter
referred to in the Act, shall be determined by the
MEC of each province. In terms of the Treasury
Regulation Section 7.1.3, the Accounting Officer
of an institution must review, at least annually
when finalising the budget, all fees, charges or the
rates, scales or tariffs of fees and charges that are
not or cannot be fixed by any law and that relate
to revenue accruing to a revenue fund. Tariffs are
annually reviewed to comply with this regulation/

legislation.

The Department therefore increased the fees by
an average of 10% in the 2012/2013 financial
year.

Section 92(2) of National Road Traffic Act, 1996
states, that the fees payable in respect of any
application or request made, or document issued,
or any other matter referred to this Act, other
than the fees which relate to the registration
and licensing system of motor vehicles, shall be
prescribed.

This means that fees under this section can
only be reviewed by the National Department of
Transport. As such these fees were not increased
in 2012/2013 financial year.
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The tariff process

A draft notice detailing the new fees and implementation date thereof is submitted to the State Law Adviser
for certification. The notice is published in the Provincial Gazette after certification. The public is given 21
days to comment on the published Provincial Gazette. The notice is tabled before the Legislature as per the
requirements of the Gauteng Scrutiny of Subordinate Legislation Act, 2008 (GSSLA). On approval by the
Gauteng Scrutiny Committee, the Road Traffic Circular is updated detailing the new fees for Gauteng and

the implementation dates thereof.

6.2 Programme Expenditure

2012/2013 2011/2012
PROGRAMME FINAL ACTUAL (OVER)/UNDER FINAL ACTUAL (OVER)/UNDER
NAME APPROPRIATION EXPENDITURE | APPROPRIATION EXPENDITURE
EXPENDITURE EXPENDITURE
R'000 R'000 R'000 R'000 R'000 R'000
Total 5737 668 5564 906 172762 6 357 678 5784 647 573 031
6.3 Public Entities
6.3.1 The Gautrain Management Agency
NAME OF SERVICES RENDERED BY AMOUNT AMOUNT ACHIEVEMENTS OF THE PUBLIC
PUBLIC THE PUBLIC ENTITY TRANSFERRED SPENT BY ENTITY
ENTITY TO THE PUBLIC | THE PUBLIC
ENTITY ENTITY
R (000) R (000)
The Gautrain | Themain objectiveofthe GMA| R 1598 711 R 1328098 |0OCD2 was certified by the

Management
Agency.

Rail Link Project

is to manage, co-ordinate and

oversee the Gautrain Rapid

Independent Certifier on 6 June
2012, with the Phase 2 Operating
Commencement Date from
Rosebank to Park Stations being 7

June 2012.

A 65% increase in rail passenger
trips and a 144% increase in bus
passenger trips from the previous
financial year with 98% availability

and 97% punctuality of all services
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6.3.2 g-FleeT Management Agency

NAME OF SERVICES RENDERED BY AMOUNT AMOUNT ACHIEVEMENTS OF THE PUBLIC
PUBLIC THE PUBLIC ENTITY TRANSFERRED SPENT BY ENTITY
ENTITY TO THE PUBLIC | THE PUBLIC

ENTITY ENTITY

R (000) R (000)
g-FleeT Leases out vehicles on the|Theentityis self-| During the year | The entity acquired 1 305 new
Management | following options: funded therefore [under  review [vehicles during the year under
Agency does not receive | the entity spent | review. The entity disposed-off 1

Permanent: Full Maintenance
any
lease on periods ranging from

12 t0 36 months;

VIP Luxury Vehicles Rentals

and Chauffeur Driven Rentals; It

months: and vehicles

Vehicle Administration: vehicle
selection and procurement,
tracking and  monitoring,
licensing and registration, fuel

management to name a few

generates | collected.

Pool: Rental on short term |revenue through

basis not longer than three |the leasing of

and
uses it to fund

Its operations.

voted |an amount of [ 473 vehicles through auction. This
funds from the|R722 million | means that the entity decreased its
Department|of the revenue|ageing fleet and increased it with a

or Treasury. | of R811 million | new and more reliable fleet.

Opening Balance: Additions: Transfer in: | Transfer out: | Write-off and Disposal | Closing Balance:
R,000 R0,000 R0,000 R0,000 R0,000 R0,000
29880 126 12 240 0 0 (13 579) 42 092 968

6.4 Capital Investment,
maintenance and asset
management plan

6.4.1 Assets holding as at 31 March 2013

+ The assets were bar coded, verified and
captured on the asset register.

+ Monthly reconciliations between the general
ledger (BAS) and the asset register were
conducted.

« Asset coordinators were appointed and
trained to assist in tracking and reporting on
movement of assets.

+ Asset management policies were reviewed.

6.4.2 Plans to close down or down-grade any
current facilities

There were no plans to close down any facility.
The plan in progress is regarding the facility
whichis in Poly Street and is being converted to a
Records Management Centre.

6.4.3 Progress made on the maintenance of
infrastructure

The installation of a new back-up generator at
Sage Life Building commenced in October 2012
and is nearing completion. There is on-going
maintenance on the air-conditioner system at
Sage Life Building and minor maintenance is
undertaken daily at all departmental facilities as
per requests and inspections.
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6.4.4 Developments relating to the above that

are expected to impact on the department’s

current expenditure

The facilities of the Department require major
maintenance to meet the required functional
performance as stipulated in the OHS Act.

6.4.5 Details as to how asset holdings have
changed over the period under review,
including information on disposals,

scrapping and loss due to theft
Immovable Assets

Asfromthe2012/13financial year,the Department
has an immovable asset portfolio consisting
of 25 facilities, of which 21 are government—
owned and four are leased. The immovable asset
portfolio is made up of offices, road camps,
storage for government vehicles, testing stations
and workshops. Two facilities which formed part
of the lease portfolio, viz. Batho Pele and Surrey
House have since been vacated as leases for both
properties have expired. The Department has
entered into a new lease agreement through the
Department of Infrastructure Development (DID)
and now occupies office space at 11 Diagonal
Street.

The majority of facilities in the Department's
asset portfolio consist of multipurpose type
accommodation, where 30% of a facility
constitutes administrative space (offices) and
the other 70% workshop space. The size of the
verified government owned portfolio is 92, 376 m?
and the verified lease portfolio size is 46, 619 m2.

During the 2012/13 financial year, the Department
embarked on a number of different projects and
strives to fulfil its mandate of ensuring that
departmental buildings are properly maintained.
The following projects were undertaken during

the financial year under review:

6.4.6 Measures taken to ensure that the
Department’s asset register remained
up-to-date during the financial year under

review

The Department is represented in the quarterly
GPG GIAMA Forums led by the Department of
Infrastructure Development where the topic
of asset management is discussed in detail.
Subsequent to the afore-mentioned forums is the
Asset Register Forum, where all the Departments
in the province assist each other in managing the
asset register.

The Department has also been working closely
with the Gauteng Department of Finance to obtain,
assess, and analyse the municipal valuation rolls
for the purpose of updating the asset register.

6.4.7 The state of the Department’s capital

assets

The results of the functional performance
assessment by the Department in conjunction

with DID, that required action, are as follows:

+  88% of the Departments portfolio of assets

requires preventative maintenance.

« 7% of the portfolio of assets requires a
technical condition assessment.

11% requires a detailed feasibility study.

Assessments of buildings commenced in April
2012, and are scheduled to be conducted every
financial year. The findings of the assessments
were utilised to identify sites earmarked for
refurbishment.

6.4.8 Major maintenance projects that have been

undertaken during the period under review

10.9 % of the assets occupied by the Department
were rated very poor in terms of their condition
whilst the majority of the facilities were rated as
fair (64.6%).

Two regional sites were earmarked for
refurbishment, namely, Tshwane TOLAB and the

Krugersdorp Regional office. The refurbishment
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of Tshwane TOLAB was completed in March 2013, while the Krugersdorp site is set to be completed in the
next financial year.

6.4.9 Progress made in addressing the maintenance backlog during the period under review

The maintenance backlog has increased and facilities that were earmarked for the previous financial
year were not maintained due to insufficient funds. The Department has since developed the User-Asset
Management Plan, which will assist in requesting the funds from the Provincial Treasury for all planned

maintenance. Once these funds have been allocated by the Provincial Treasury, the backlog will be reduced.

2012/2013 2011/2012

INFRASTRUCTURE FINAL ACTUAL (OVER)/UNDER FINAL ACTUAL (OVER)/UNDER
PROJECTS APPROPRIATION | EXPENDITURE | EXPENDITURE | APPROPRIATION | EXPENDITURE | EXPENDITURE

R'000 R'000 R'000 R'000 R'000 R'000
New and 84 224 2180 82 044 144202 70214 73988
replacement assets
Existing 1629 253 1668905 60 348 1602 265 774879 727 386
infrastructure
assets
Upgrades and 437 298 398016 39282 575046 286618 288 428
additions
Rehabilitation, 558 767 522 548 36219 034 634 127 721 506913
renovations and
refurbishments
Maintenance and 633 188 648 341 151863 292 585 360 540 -67 955
repairs
Infrastructure
transfer
Current 1080 289 922 744 157 645 292 585 484 563 191 968
Capital 633188 648 347 -1561583 1353882 360 540 993 342
Total 1713 477 1571085 142 392 1646 467 845 093 801 374
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GOVERNANCE




1. INTRODUCTION

The Department is committed to maintaining
the highest standards of governance that is
fundamental to the management of public
finances and resources. Users want assurance
that the Department has good governance
structures in place to effectively, efficiently and
economically utilise the state resources, which is
funded by the tax payer.

2. RISKMANAGEMENT

Nature of risk management

The Department has adopted the Committee of
Sponsoring Organisations (COSO) enterprise risk
management which requires that focus should be
made around following risks:

Strategic risks
Program risks
Operational risks
Project risks

IT risks

Fraud risks

Risk management strategies to identify risks and
manage the risks:

Every fourth quarter of each financial year,
a strategic risk workshop is held with an
extended management team to identify
strategic risks in line with the departmental
strategic objective.

Once risks have been identified, they are
categorised and assessed accordingly as
inherent and residual.

Existing controls are documented in relation
to the risk identified.

Enhancement on the existing control is
provided through recommendations.

Risks identified are then assigned to risk

owners.

Monitoring of risks is performed on a monthly

basis.

Quarterly reports are submitted to Audit
Committees.

FRAUD AND CORRUPTION

The Department's fraud prevention plan is
at a draft stage and once approved, will be
communicated.

Public Service Commissioner (PSC) has been
delegated the responsibility to administer
hotline queries. All registered allegation are
forwarded to the Department for investigation
purpose.

On completion, a report is issued to PSC.

The Risk and Compliance Unit then follow up
on the implementation of recommendations.

MINIMISING CONFLICT OF
INTEREST

As part of the Public Service Commission’s
prescription, the Department of Roads and
Transport ensured that every SMS member
completes annually a declaration of interests
form which covers at least 9 sections,
namely, Shares and other Financial Interests,
Directorships and Partnerships, Remuneration
work outside the Public Service, Consultancies
and Retainerships, Sponsorships, Gifts and
Hospitality, Land and Property, Moveable
Assets and any other relationships or
interests. The declaration forms are submitted
to the Department by the end of April of each
year, and are in turn submitted to the PSC
after it has been scrutinised and signed by the

Executive Authority.

Those queried by the PSC after submission
is followed up with the individual SMS
member for clarity and answers to queries.
Last year (2012) the PSC forwarded a list of
SMS members who needed to explain their
Directorships of companies. SMS members
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responded and there will be a follow-up to
assess whether information provided by SMS
members concur with latest developments
and declarations of interests.

The Auditor-General's annual audit of
the Department identifies SMS members
whose  financial  declarations  require
further clarifications and perhaps warrant

investigation.

Due to the intensified focus of the PSC on
SMS members doing business with the
State, the Department has submitted a list
of companies of which SMS members are
Directors or have an interest in, to its Supply
Chain Management Unit for verification as to
whether any of those companies have been
given tender opportunities or do business with
the Department.

It is expected that once SMS members e-File
their financial disclosures the PSC will be able
to vet all submissions rather than a random
vetting of only 30% SMS financial disclosures
across government.

Unfortunately, due to the lack of regulation
non- SMS members are not required to submit
financial disclosures annually. However, the
Department is working towards advocating
the importance of financial disclosure
through communications mediums, e.g. the
Department's internal newsletter indicating
the requirement to disclose whether they
perform any remunerative work outside
the Public Service. Some of the non- SMS
members have come forward to declare their
involvement in work outside of the Public
Service and have asked for the Executive
Authority's permission.

It should be noted that the MEC has delegated
the function to grant Executive Authority
permission to SMS members to perform
remunerative work outside the Public Service
to the HoD.

+ In the event that a SMS member seems to be

conducting remunerative work outside of the
Public Service without Executive Authority
permission, the Department will pursue the
matter further.

6. CODE OF CONDUCT

The Department is in the process of appointing an
Ethics Office that will assist the Department with
the technical skill of evaluating the following:

+ Adequacy and effectiveness of the code of

conduct.

+  Compliance to the code of conduct.

6.  HEALTHSAFETY AND
ENVIRONMENTAL ISSUES

The Department of Roads and Transport has
appointed an Occupational Health and Safety
(OHS) Specialist. During the 2013/14 financial
year the OHS Specialist will conduct an audit
on all departmental buildings and compile
an Occupational Health and Safety report for
implementation and also ensure compliance to
the OHS Act.

/. INTERNAL CONTROL UNIT

The Internal Control Unit is responsible for the
following:

Co-ordination of internal and external audits;
and

+ Follow up on the implementation of the
recommendations made by the internal audit
and the Auditor General.
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8. AUDIT COMMITTEE REPORT

We are pleased to present our report for the
financial year ended 31 March 20183.

Audit Committee and Attendance

The Audit Committee and is required to meet
as a Committee a minimum of two times per
annum, as per provisions of the Public Finance
Management Act (PFMA). Interms of the approved
Terms of Reference (GPG Audit Committee
Charter), five meetings were held during the

current year, i.e. three meetings to discuss the
Name of Member

Non-Executive Members

Lorraine Francois (Chairperson)

Masaccha Mbonambi (Member)

Zakhele Mkhize (Member)

Executive Members

Compulsory Attendees

Margaret-Ann Diedricks (Acting Head of Department)
Ronald Swartz (Head of Department)

Sanele Zondo (Chief Financial Officer)

Delicia Kgage (Chief Risk Officer)

During the vyear under review, the Head of
Department, Mr. Mavela Dlamini resigned and the
Director-General of the Province, Ms. Margaret
Ann-Diedricks acted in this position, until the
appointment of  Mr. Ronald Swartz in the third
quarter of the financial year. The Audit Committee
noted that there was no full attendance of the
Audit Committee meetings from the Head of
Department and the Acting Head. Letters of
apology were tendered and a duly authorised
representative attended. Head of Departments

are expected to prioritise and attend all future
Audit Committee meetings.

Audit Committee Responsibility

The Audit Committee reports that it has complied

with its responsibilities arising from Section 38 (1)

Quarterly Performance Reporting (financial and

non-financial) and two meetings to review and
discuss the Annual Financial Statements and the
Report of the Auditor-General.. This Committee
comprises of three non-executive Members and
four Executive Members, as reflected in the table
below. In terms of the GPG Audit Committee
Charter, the Executive Committee members,
comprising of officials from the Department, are
obliged to attend all the meetings of the Audit
Committee:.

Number of Meetings Attended

05
05

05

Number of Meetings Attended
00
01
04

05

(a) of the PFMA and Treasury Regulation 3.1.13.
The Audit Committee also reports that it has
adopted appropriate formal terms of reference
as its Audit Committee Charter, has regulated its
affairs in compliance with this Charter and has
discharged all its responsibilities as contained
therein.

The effectiveness of internal control

The system of internal control was not entirely
effective in  the year under review. Several
deficiencies in the system of internal control and
deviations were reported by the Internal Audit
department and confirmed by the Auditor-General
of South Africa. In certain instances, the matters
reported previously have not been fully and

satisfactorily addressed.
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Governance and Risk Management

Duetoalack of adequateresources, Internal Audit
did not review the Department's IT Governance
structures and therefore the right assurance
was not provided to the Audit Committee in this
regard. However, the general IT and application
controls were reported to be inadequate.

Progress on Departmental risk management
was reported to the Audit Committee on a
quarterly basis. The Audit Committee was not
satisfied that the actual management of risk was
receiving attention. Management should take
full responsibility for the entire Enterprise Risk
Management process and support the Chief Risk
Officer.

The quality of in year management and monthly /
quarterly reports submitted in terms of the PFMA
and the Division of Revenue Act.

The Audit Committee is satisfied with the
quarterly performance information as submitted
by the Accounting Officer of the Department.
to the Audit Committee during the year under
review. However, the content and quality requires
some improvements to ensure the effective
achievement of all departmental objectives.

Evaluation of Financial Statements
The Audit Committee has:

+ Reviewed and discussed the audited /
unaudited Annual Financial Statements to
be included in the Annual Report, with the
Auditor-General and the Accounting Officer.

Reviewed the Auditor-General's management

report and Management's response thereto.

+ Reviewed the Departments compliance with
legal and regulatory provisions.

+  Reviewed significant adjustments resulting
from the audit.

The Audit Committee concurs and accepts the
Auditor-General's conclusions on the Annual
Financial Statements, and is of the opinion that
the audited Annual Financial Statements be

accepted and read together with the report of the
Auditor-General.

Internal Audit

The Audit Committee is satisfied that the internal
audit function is operating effectively, however it
notes that it does require additional capacity in
order to cover all critical risks identified and to
provide consulting reviews in areas where internal
controls do not exist.

Forensic Investigations

The Audit Committee has stated that forensic
investigations should be reported with age-
analysis of all reported issues indicated. Details
of results in respect of investigations conducted
as a result of calls through the fraud hotline

should be provided to the Committee.
One-on-0One with the Accounting Officer

The Audit Committee has met with the Accounting
Officer for the Department to ensure that there
are not unresolved issues.

One-on-One Meetings with the Executive
Authority

The Audit Committee has met with the Executive
Authority for the Department to apprise him on

the performance of the Department.
Auditor-General South Africa

The Audit Committee has met with the Auditor-
General South Africa to ensure that there are not
unresolved issues.

'}L(——_ ___,;_:"‘_\
p )

Lorraine Francois (Ms.)

Chairperson of the Audit Committee

Date:
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PART D:

HUMAN RESOURCE MANAGEMENT
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1. LEGISLATURE THAT
GOVERNS HR MANAGEMENT

The information provided in this section is
prescribed by the Public Service Regulations
(Chapter 1, Part Il J.3 and J.4).

2. INTRODUCTION

Overview of Human Resource (HR) matters in the
Department

Set HR priorities for the year under review and

the impact of these priorities

The Human Resource Management priorities for
the 2012/13 financial year manifested themselves
in the following areas of concern:

The approval of the organisational structure
with the concomitant result of realigning the
structure

Reconfiguring the Department as per
Resolution 1 of 2010.

+ Achieving the equity target of 50% of women
in Senior Management positions.

« Recruitment drive to capacitate the
Department with core critical skills in the
Engineering and related fields.

+ Policy development on HIV/AIDS for the taxi
Industry.

Strengthening the handling of grievance and

disciplinary cases.

+ Developing a Skills Work Plan for the
Department.

+ Empowering SMS members through the
Management Development Programmes.

The induction of newly recruited and existing
employees.

Workforce planning framework and key
strategies to attract and recruit a skilled and

capable workforce

As per DPSA prescripts, the Department
developed a Human Resource Plan with the

objective of establishing and analysing the

workforce needs. The needs analysed culminated
in the Department's recruitment drive to fill all
vacant funded posts within the core functions
in the Department. The National Department of
Transport, in this, granted the Department an
amount of R10 million through the DORA Fund
in order to recruit 38 Engineering and related
professionals for the Road Asset Management
Systems (RAMS). The implementation of RAMS
will strengthen service delivery in the maintenance
of Provincial Roads in Gauteng.

Performance management is a tool that helps line
managers and the Department to monitor and
evaluate performance progress towards attaining
planned targets.

The Department aims to improve the performance
management process by consultinglinemanagers
about this system and encourages them to:

Set performance expectations, performance
goals and developing goals; and completing
appraisals against stated goals and
development plans.

+ Establish criteria, collect data, compare and
make value judgements. The managers will
be encouraged to implement normal general
management principles so as to render the
required services (include performance,
conditions and criterion in performance
contracts).

Employee wellness programmes

The Department hosted two events in the financial
year under review to improve awareness on both
breast and prostate cancer, and a total of 381
employees participated in the events.

Employee Wellness Day

The Department's Employee Health and Wellness
Unit has joined forces with the provincial health
institution to drive the Breast Cancer Awareness
Campaign in the Department. It hosted a
Wellness Day as part of the October Breast

Cancer Awareness Month to help create and raise

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



understanding of the importance of examinations,

early detection, development and various forms
of treatment of the disease.

In hosting the Wellness Day, the Department's
objectives included empowering officials with
information on Breast Cancer, in particular, but
also other forms of cancer and encouraging them

to look after their health and well-being.

The Cancer Association of South Africa (CANSA)
officials provided more information on all forms
of cancer and GEMS provided health screening
services including BMI tests, checking blood
pressure, cholesterol and blood sugar levels as
well as the HIV Counselling and Testing.

DRT makes a mark at national tournament

Our football teams delivered two trophies after
a tough National Sports Tournament held in
Kimberley in the Northern Cape from 03 to the 06
October 2012. The tournament is held annually
with the Departments of Public Works and Roads
and Transport competing for honours.

The competition is divided into four categories:
open and veteran soccer groups as well as
adult and veteran netball sections. In the adult
soccer stream, the Departmental team played
six matches, winning four games and losing
two to their North West counterparts on penalty
shootout in the final, thus finishing as runners up.
The veteran soccer team played five matches;
winning four games and losing once to North
West.

The football teams handed over the two trophies
to MEC Vadi on 11 October 2012 and the
2012 tournament was won by the North West
Department of Roads and Public Works.

Employee Health and Wellness Framework
Readiness Assessment Tool

The DPSA developed the framework to guide
departments on appropriate and relevant
programmes on health and wellness. All
departments are required to develop and
implement their strategies in line with this

framework. A readiness assessment tool was
also developed by DPSA to measure readiness by

each department to implement the framework

The Department conducted an assessment in
respectofitsreadinesstoimplementthe Employee
Health and Wellness framework. The report was
compiled and submitted to the Department of
Public Service and Administration (DPSA). It is in
compliance with the DPSA requirement that all
departments complete the readiness assessment
tool and submit to DPSA on an annual basis.

Occupational Health and Safety (OHS)

The purpose of this training is to equip employees
and supervisors with safety skills as part of OHS
legislative requirements, which seeks to provide
for the health and safety of employees at work.
A total of 107 employees participated in the
Occupational Health and Safety training, whilst
71 employees participated in the health screening
and education programme.

HIV and AIDS Operational Plan

The President launched a new National Strategic
Plan (NSP) on HIV, STI, and TB 2012-2016 (NSP
2012-2016). All departments were requested
by DPSA to develop and submit an operational
plan to implement the NSP 2012-2016. This plan
will form part of the government’s response to
combat HIV in the next five years. To this effect,
the DRT's operational plan was developed and
approved by the Head of Department (HoD), and
submitted to DPSA.

HIV and AIDS Programme

The Department has developed a draft HIV/AIDS
policy for the taxi industry. A total of 78 employees
and members of the taxi committee on HIV and
AIDS were provided with HIV, AIDS, STI and TB
(HAST) education.

In its effort to fight against HIV and Aids,
144 employees participated in HIV testing
and counselling. In addition, 35 employees
participated in Gauteng Provincial Government

(GPG) World Aids Day commemoration.
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Policy development

In the 2012/13 financial year, the Department
reviewed all HR Policies to be in line with the
changes and/or amendments made on the
Public Service Act and Regulations in as far as
the Disciplinary Code is concerned. This was
completed in consultation with Organised Labour
and a draft policy on HIV/AIDS for the Taxi
Industry was developed and consultation with the

stakeholders is continuing.
Challenges faced by the department

The challenge faced by the Department to fulfil
its mandate especially for the Employee Health
and Wellness Programmes is mainly the budget.
Identified programmes in this area could not be
fulfilled due to budget constraints. The completion
of the Reconfiguration Process was delayed as
the Organisational Structure was only ratified by
the Minister of Public Service and Administration
(MPSA) in November 2012.

Future HR plans /goals

The approval of the Departmental Organisational
Structure will have far reaching implications in the
reduction of the vacancy rate. The 2013/14 HR
Plan will be submitted to the DPSA in June 2013

and will reflect specific targets to be achieved.
These will inter-alia focus on the recruitment
of People with Disabilities (PWD'’s), the filling
of critical posts of DDG: Roads Infrastructure,
Directors for Construction and Maintenance,
Traffic Engineering, Design and the Chief Director:

Management Accounting.

The posts of Specialist Ethics Officers have been
created on the Organisational Structure and
job evaluated will be advertised in the 2013/14
financial year.

3. HUMAN RESOURCE
OVERSIGHT STATISTICS

3.1 Personnel related expenditure

The following tables summarise the final audited
personnel related expenditure by programme
and by salary bands. In particular, it provides an
indication of the following:

amount spent on personnel; and

Amount spent on salaries, overtime,
homeowner's allowances and medical aid.
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Departments must indicate good cause or reason
for not having complied with the filling of SMS
posts within the prescribed timeframes. See
paragraph 8 of Circular.

Sub-Par. No. 2.6 TABLE No 2.5 - Disciplinary
steps taken for not complying with the
prescribed timeframes for filing SMS posts
within 12 months
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| 1. None |
See paragraph 6 of Circular.

3. The above information is certified as
correct.

Mr. Ronald Swartz

Head of Department: Department of Roads and

Transport

31 May 2013
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1. REPORT OF THE ACCOUNTING OFFICER

Report by the Accounting Officer to the Executive Authority and
Parliament/Provincial Legislature of the Republic of South Africa.

1. General review of the state of
financial affairs

Important policy decisions
and strategic issues facing the
Department

The Department has consistently aimed to reach
its goal of a modern, world class, integrated
transport system for the people of Gauteng. To
this effect, it has completed a Five Year Transport
Implementation Plan (GTIP5).

The GTIP5 provides a uniform planning platform
that will enable the Department, in collaboration
with other spheres of government to regulate, plan,
develop and implement transport imperatives
that would achieve an efficient and integrated
transport system. It highlights some of the critical
areas that will require immediate interventions
and thus serves as a building block towards the
25 Year Integrated Transport Master Plan.

The GTIP5 has been approved by the Executive
Council and the Department has adopted the GTIP
5 as its “blue print” for the development of key
strategic transport imperatives that would form
the flagship projects for implementation. The
GTIP5 has identified the following 13 priorities for
implementation:

1. Transport Authority for Gauteng

a. Provincial-wide Public Transport

Information Centre
b. “One Province One Ticket"

2. Integration with the Commuter Rail Corridor
Modernisation Project of PRASA

3. Restructured Subsidised Road-based Public

Transport

4. Transformation of the Taxi Industry

5. Greener Public Transport Vehicles

Technologies

6. Travel Demand Management, Less

Congestions and Shorter Travel Times
7. Access to Major Freight Nodes
8. International and City Airports
9. Pedestrian Paths and Cycle Ways
10. Continued Provincial Wide Mobility

11. Effective Law enforcement to ensure public
transport operation

12. Law enforcement
13. Accessible Transport

Driving the implementation of the GTIP5 is the
Department's 2013/14 APP, which focuses on the

execution of these 13 priorities.

Bus Rapid Transit (BRT) Strategy

The Gauteng City Region (GCR) is recognised
by the Metropolitan/Municipalities as a single
transport functional area. The objective of the
GCRis to make the province a globally competitive
economic hub. An integrated and coordinated
public transport system provides the necessary
foundation for a globally competitive economic
hub. One aspect of an integrated transport system
is a GCR Bus Rapid Transit (BRT) Strategy.

The Department therefor identified the need
to develop a GCR BRT strategy, which will
address coordination and integration across
the City of Johannesburg, City of Tshwane and
Ekurhuleni  Metropolitan Municipality through
the implementation of key strategic pillars
and interventions. The strategy highlights the
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following:

Strategic pillars and interventions for the
implementation of an integrated BRT.

Institutional approaches towards

implementation of the strategy.

The BRT strategy was presented to the Provincial
Executive Committee and was adopted and
approved in September 2012.

Gauteng Transport Laws Repeal Act,
2012

During the 2012/13 financial year, the Department
tabled the Gauteng Transport Laws Repeal Act
No.4 of 2012, which was adopted by the Gauteng
Provincial Legislature. The Act repeals laws
and provisions that have become redundant or
obsolete, namely, the Gauteng Passenger Road
Transport Act, (Act No.7 of 2001), the Gauteng
Transport Framework Revision Amendment Act,
(Act No.3 of 2008), and the Urban Transport Act,
(Act No.78 of 1977).

Gauteng Regulations on Procedures
to be followed in Promoting Public
Participation In Transport Planning
Process, 2012

The Gauteng Regulations on Procedures to
be followed in promoting public participation
in the Transport Planning Process, 2012 were
promulgated during the financial year. These
regulations are intended to encourage public
participation in transport planning to ensure that
transport planning reflects the wishes of the
people of Gauteng

Motor Vehicle License Fees

The National Road Traffic Act, (Act n0.93 of 1996)
stipulates that the fees payable in respect of any
application or request made, or document issued
in terms of this Act, or any other matter referred
to in the Act, shall be determined by the MEC of
each province. To comply with this legislation, the

MEC promulgated the Motor Vehicle License Fees

Regulations, 2012.

Road Construction

1. R55/K71 (Voortrekker Road)

Voortrekker Road is a section of a provincial road
between Wierda Road and Laudium and located
in Tshwane Municipality. It provides an alternative
link to Tshwane accommodating traffic which
may not prefer to use the N1 Freeway. The project
commenced in November 2010 and involved
the construction of a 4.2km dual carriage-way
between Wierda Road and Laudium, including
the construction of two major bridges, the
installation of street lights and crash barriers
and the construction of related storm water
infrastructure. The project was officially opened
to traffic in November 2012.

2. D2529 (Cayman Road)

This is the access road to the Eye of Africa Estate
development and was upgraded from gravel to an
all = weather surfaced road. This project formed
part of the Gauteng Highlands Project and the
network improvement endeavour around the
Maize Belt. The developments in the Sedibeng
area contribute towards the growth of the
economic node on the southern side of Gauteng
along the R59 (Sybrand van Niekerk), R82 (Old
Johannesburg/Vereeniging) and N3 (Heidelberg/
Durban highway) roads. The project commenced
in August 2009 and was successfully completed
within budget by the construction unit in August
2012.

3. 20 Priority Township Projects (20PTP)

During the financial year the 20PTPs being
executed were Mogo Street, Sekweri Street and
Thulani B. All the projects were completed during
the year.
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Road Maintenance

The Department completed the following road
maintenance heavy rehabilitation projects:

1. P6/1 (R25 - Bapsfontein to Bronkhorstspruit)

The road P6/1 (R25) is a high mobility road
that is utilised by traffic from Kempton Park
to Bronkhorstspruit as well as Kwa-Mhlanga
in the Mpumalanga Province. Due to the high
traffic volume, the surfacing of the road had
deteriorated beyond acceptable standards. The
project involved the rehabilitation of 8km and the
activities on the project included the reseal of the
road and improvement of the drainage structures.
The project commenced in February 2012 and

was completed in March 2013.

2. Ben-Schoeman (Between Brakfontein

Interchange and Potgieter Street in Pretoria)

The Ben Schoeman Highway (N14) is an
alternative link to the GFIP between Johannesburg
and Pretoria. The project involved the resealing
of 14km road P158/1 from Potgieter Street in
Pretoria to the N1/N14 interchange (Brakfontein
interchange), the milling and replacement of the
asphalt surface on the road from the Brakfontein
Interchange in Centurion to Potgieter Street in
Pretoria. The project included the upgrade of
the drainage system on this section of the road,
capacity improvements such as re-marking
the road to provide additional lanes, and the
upgrading of Jean Avenue on and off ramps. The
project was completed with the assistance of the
South African National Roads Agency (SANRAL)
as project managers.

3. Heavy Rehabilitation of Road D2442
(Zithobeni Road)

Road D2442 is a 7km road which falls within the
former Kungwini Local Municipality, (currently
part of Tshwane Metropolitan Municipality,) and
is one of Eskom’s coal haulage routes. The project
involved the rehabilitation of a 3.9km section of
the road which had deteriorated to unacceptable

standards. Activities on the project included

the reseal of the road and improvement of the

drainage structures. In addition, a public transport
lay-bye has been constructed to improve the
safety on the roads for passengers embarking and
disembarking from the public transport vehicles.
It commenced in April 2012 and was completed
in March 2013.

4. Rehabilitation of the road M1

The Department completed the rehabilitation
and upgrade of road P206/1 (the M1) between
the Corlett Drive and Buccleuch Interchanges in
the second quarter of 2012/13. The scope of the
project involved a combination of measures to
replace the existing deteriorated asphalt surface
(milling and resurfacing) and to increase the
capacity of the M1 by re-marking the road surface
to provide additional lanes. The project was
implemented with SANRAL as project managers.

Establishment of Kliptown Driver Learner Testing
Centre (DLTC)

TheKliptown DLTC was opened on the 3 December
2012 at the Walter Sisulu Square of Dedication in
Kliptown. The Centre offers registration of motor
vehicles and driving license testing services. It
renders services to the communities of Soweto,
Eldorado Park, Lenasia, Ennerdale, Freedom
Park, Zakariya Park and Klipspruit West. Since
its opening, and until 31 March 2013, it has
serviced 4 333 clients and has collected R885
859, 00 in revenue. The centre complies with the
requirements for people with disabilities.

Spending trends

The spending within the Department has
drastically improved in comparison with the
previous financial year. The Department had
under-spent the allocated budget by R573 million
in the 2011/12 financial year, whilst in 2012/13,
this amount has been reduced to R172 762
million.

The Department's budget was not fully spent
as a result of cash management issues as well

as the outstanding debt from the Department
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of Infrastructure Development (DID). The

Department managed to identify issues with the
infrastructure spending earlier in the financial
year and instituted a recovery plan to ensure
that the spending was managed accordingly.
The Department therefore effected adjustments
on the infrastructure projects’ budget ensuring
that more funding was shifted to projects that
were indicating the ability to be accelerated and
therefore reduce the budget on the projects that
were delayed.

Compensation of employees

There were other factors that impacted the
spending of the Department, such as the
organisational structure that was only approved
in November 2012 and was therefore not fully
implemented. There was under-spending within
the compensation of employees’ item within all
the programmes that resulted in a total under-
spending for the Department of R20.675 million.
The majority of this under-spending was because
of the delays experienced in recruiting engineers
and other specialist skills, for which the Provincial
Treasury had allocated R20 million..

The organisational structure will be fully
implemented in the 2013/14 financial year to

ensure that the budget for compensation of
employees is fully spent, including the additional
allocation that has been made to the Department
for the recruitment of engineers and other

specialists.
Goods and Services

The over-spending within the goods and services
items was mainly as a result of payment for
contractual obligation for escalation on the
routine maintenance contracts and Roads
Maintenance Professional Teams (RMPTs) not
honoured by the Department in prior financial
years. This was done as part of closure of these
contracts by 31 March 2013, and to avoid further
litigation claims made against the Department by
these service providers.

Transfers and Subsidies

The under-spending within this item was mainly
as a result of the payments to the North-West
Star demarcated contracts.

Capital Payments

The under-spending in  2012/13 for the
infrastructure projects constituted R172 041
million of this total under-spending of R181 358
million. The major projects that under-spent were

the following:

PROJECTS

BUDGET (R)| EXPENSES (R) | AVAILABLE BUDGET (R)

Implementing contracts (crack seals) 2

44246 000.00

830701403

35938 985.97

Routine maintenance. contractual Krugersdorp

162 514 000.00

145765 449.43

16 748 550.57

K154 phase 1 24000 000.00 787328997 16126 710.03
P73/1 Potchefstroom (Skm 10 226 000.00 - 10 226 000.00
Implementing contracts (crack seals) 1 9 643 000.00 9 643 000.00
Repair of construction fleet & plant 32 006 000.00 22928 274.46 9077 725.54
R42 (P101/ Delmas) 9410 000.00 67080391 8739 196.09
Routine maintenance. contractual Vereeniging 85349 000.00 7720907097 8139929.03
Construction of walkways and cycle lanes - Tshwane 9061 000.00 10071 273.40 8059 726.60

TOTAL

386 455 000.00

263 755 176.17

122 699 823.83
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There were projects that under-spent and others

that over-spent on their total allocation for the

2012/13 financial year.

Themanagementoftheinfrastructure programme
is set to continue in the same rigorous manner in

2011/12 financial year.

above.

in financial years to ensure that under-spending
is not repeated at the same magnitude as in the

The tables below include the details as explained

2011/12
Final appropriation Expenditure Variance
Programmes R'000 %
T.Administration 64103 175629 (11 526) (7%)
2 Transport Infrastructure 1697577 ' 151 530 546 047 32%
3. Transport Operations 2037028 2014775 22 263 1%
4 Transport Regulation 239 425 223168 16257 7%
5.Gautrain 2219545 2219545 0 0%
Total payments and estimates 6 357 678 5784 647 573 031 9%
Final appropriation Expenditure Variance
Economic Classification R'000 %

Current payments 2111755 1613 207 498 548 24%
Compensation of employees 418949 433527 (14 578) (3)%
Goods and services 1683 133 1170086 513047 30%
Interest and rent on land 9673 9594 79 1%
Transfers and subsidies 4126 709 4126 433 276 0%
Provinces and municipalities 1 600 1127 373 25%
Departmental agencies and accounts 2219545 2219545 0 0%
Public corporations and private enterprises 1902 0562 1901 728 324 0%
Households 3612 4033 (427) (12)%
Payment for capital assets 116 651 42 462 74189 64%
Buildings and other fixed structures 61901 0 61901 100%
Machinery and equipment 22 250 19 849 2401 11%
Land and subsoil assets 32 600 18 053 14 447 44%
Software and other intangible assets 0 4560 (4 560)

Payment for financial assets 2563 2545 18 1%
Total payments and estimates 6 357 678 5784 647 573 031 9%
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2012/13

Final appropriation Expenditure Variance

Programmes R’000 %

1. Administration 197 072 180 069 17003 9%
2. Transport Infrastructure 1880 140 1797 355 82785 4%
3. Transport Operations 1852 654 1808238 44 416 2%
4. Transport Regulation 209 091 180 533 28 558 14%
5. Gautrain 15698711 1598711 0 0%
Total payments and estimates 5737 668 5564 906 172762 3%

Final appropriation Expenditure Variance

Economic Classification R'000 %

Current payments 1321 889 1339974 (18 085) M%
Compensation of employees 457714 437039 20675 5%
Goods and services 862 478 897 303 (34 825) (4)%
Interest and rent on land 1697 5632 (3935) (232)%
Transfers and subsidies 3300937 3291 464 9473 0%
Provinces and municipalities 5446 5345 101 2%
Departmental agencies and accounts 1898711 1598711 0 0%
Public corporations and private enterprises 1694074 1684 866 9208 1%
Households 2706 2542 104 6%
Payment for capital assets 1113756 932 398 181 358 16%
Buildings and other fixed structures 1090 847 918806 172 041 16%
Machinery and equipment 18 224 9032 9192 50%
Software and other intangible assets 4685 4560 126 3%
Payment for financial assets 1086 1070 16 1%
Total payments and estimates 5737 668 5564 906 172762 3%
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Virement:

The shifts and virements were implemented
mainly to shift savings or available budget into
programmes and items to clear over-spending
in other programmes and items. The shifts and

the Department as no further resources were

allocated. There were only shifts within and

between the programmes. The application for

virements and shifts as per the table below

was assessed and approved by the Provincial

virements resulted in no additional funding for Treasury.
Programmes Shifts
R'000
1. Administration 0 (138571)
2. Transport Infrastructure 0 8615
3. Transport Operations 0 0
4. Transport Regulation 0 5236
5. Gautrain 0 0
Total payments and estimates 0 0
Economic Classification Shifts
R’000
Current payments 31959 (10 285)
Compensation of employees 23869 (60 216)
Goods and services 8120 49931
Interest and rent on land (30) 0
Transfers and subsidies (25 342) 5182
Provinces and municipalities 13 4260
Public corporations and private enterprises (26 000) 350
Households 645 572
Payment for capital assets (6 925) 4425
Buildings and other fixed structures (9145) 0
Machinery and equipment 1960 0
Software and other intangible assets 260 4425
Payment for financial assets 308 678
Total payments and estimates 0 0
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The Department has incurred the following expenditure:

Description Amount Reasons Steps to be taken to address and prevent
recurrence

Unauthorised Expenditure RO

Fruitless and Wasteful Expenditure R 27139 000 See below

Reasons

Steps to be taken to address and prevent recurrence

Expenditure incurred on project which did not yield any result

Poor project management skills.

Capacitate the infrastructure units with appropriate project management

skills

Lack of oversight by project managers.

Disciplinary action to be taken against project managers signing-off

substandard work performed by contractors or consultants.

Interest charged on late payments

Cash flow constraints

The Department has implemented cost containment measures to avoid
over commitments and thus improve cash flow position. Furthermore,
constant discussions are held with Department of Infrastructure

Development to recover the outstanding debt;

Lengthy payment processes.

The Department has taken a decision to automate all the contracts in the
2013/14 financial year. This will mean that all contracts will have purchase

order numbers and will be paid against approved purchase orders;

Delays in submitting invoices by managers

The finance branch has developed a process flow manual to ensure
consistent understanding of the process. This will be shared with all the

branches within the Department to ensure that there is adherence to this.
All payments made after 30 days will be investigated

Officials found responsible will be charged for financial misconduct.

2. Service rendered by the
department

2.1 Tariff policy

The tariff process

The Minister of Transport has, in terms of the
National Road Traffic Act (NRTA) devolved
certain functions to the nine provinces. These
functions are governed by the NRTA, 1996 and
its regulations as well as the Gauteng Provincial
Road Traffic Act, 1997. The functions devolved
to this province include the following: Vehicle
Registration and Licensing, Learner and Driver
Testing, Vehicle Roadworthy Testing, Registration
of Authorised Officers and Manufacturers,
Importers and Builders (MIB's).

A draft notice detailing the new fees and
implementation date thereof is submitted to
the State Law Adviser for certification. The
notice is published in the Provincial Gazette
after certification. The public is given 21 days to
comment on the published Provincial Gazette.
The notice is tabled before the Legislature as
per the requirements of the Gauteng Scrutiny of
Subordinate Legislation Act, 2008 (GSSLA). On
approval by Gauteng Scrutiny Committee, the
Road Traffic Circular is updated detailing the
new fees for Gauteng and implementation dates
thereof.
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Tariff review - Legislative Context

The National Road Traffic Act (NRTA), 93 of 1996
stipulates that the fees payable in respect of
any application or request made, or document
issued in terms of this Act, or any other matter
referred to in the Act, shall be determined by the
MEC of each province. In terms of the Treasury
Regulation, Section 7.1.3, the Accounting Officer
of an institution must review, at least annually
when finalising the budget, all fees, charges or the
rates, scales or tariffs of fees and charges that are
not or cannot be fixed by any law and that relate
to revenue accruing to a revenue fund. Tariffs are
annually reviewed to comply with this regulation/
legislation.

The Department therefore increased the fees by
an average of 10% in the 2012/2013 financial
year.

2.2  Capacity constraints

There are two main constraints that adversely
affected the Department's ability to perform at a
higher level. These are classified under two main
categories, i.e. forward planning and budgetary
challenges.

+ Lackof proper planning within the Department
resulted in delays in project implementation
and other challenges. This is mainly due to the
capacity challenges on project management,
demand management, and monitoring and
evaluation.  Consequently  infrastructure

projects tended to lag behind schedule and

roll-over to subsequent financial years. In order
to remedy the situation, the Department has
undertaken to train all senior managers, and

this has already commenced. Furthermore, a

team has been seconded from the Gautrain

Management Agency to assist with project

management within the Department.

The Department has developed a Performance
Improvement Programme that is envisaged
to assist with performance. This is currently

being discussed with senior managers,

and once approved, will be implemented
accordingly.

The human resource capacity constraints at
the Driver License Testing Centres (DLTC),
has led to slow delivery of services at these
centres, i.e. the issuing of learners’ and
drivers’ licenses. In order to mitigate this,
the Department has developed a turn-around
strategy, which is currently being implemented
in phases in line with the available budget

resources.

3. Trading entities and public entities

3.1  Trading Entity: g-FleeT Management

G-Fleet Management is the trading entity of
the Department. It was established and is
administered in terms of the Public Finance
Management Act (PFMA), No. 1 of 1999 and
the Treasury Regulations. The main objective
of G-Fleet is to hire out motor vehicles to Client
Departments within government on either of the

following basis:
+ Permanently allocated vehicles.
+ Pool vehicles on a day-to-day basis.

VIP vehicles to specific clients.
3.2 Gautrain Management Agency

Gautrain  Management Agency is a listed
Schedule 3C public entity under the control of
the Department. The objective of the agency is
to actively promote public transport as per the
National Land Transport Transition Act of 2000.
This will assist in alleviating the traffic congestion
on existing roads, mainly between Johannesburg
and Tshwane.

With the implementation of the Gautrain Rapid
Rail Link project the GPG also strongly considered
the improvement of transport and land use co-
ordination and the integration of the different
modes of transport. The image of public transport
will also be improved with the Gautrain.
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Other objectives of this project include:

Strengthening of existing development nodes
in Gauteng;

Promotion of wurban restructuring and

redevelopment;

Facilitation of the revitalisation of the
Johannesburg and Tshwane central business
districts; and

Integrating the different modes of transport.

4. Organisations to whom transfer
payments have been made

The transfers that the Department made during
the financial year were in relation to the Gautrain
Management Agency (GMA) and the public
transport operators through the Public Transport
Operations Grant (PTOG), as well as the transfer
of the ceded contracts from the North-West

Province.

Amount
Transfer (R'000)
Gautrain 1898711

Public Transport Operators (incl. NW Star) | 1719 224

TOTAL 3317935

GMA - R1.599 billion

The GMA is a Schedule 3 C Public Entity. The
accounting arrangements are supported by
the Gauteng Department of Finance where the
transfer of funds is effected monthly, depending
on the milestones and other administrative
payments. The entity’s finances are reported
separately, and the Department only reports on
the transfer to GMA and not on the spending
items of GMA.

Public Transport Operators — R1.719 billion

The payments to the operators is partly funded
through the PTOG and voted funding to the
operators within the province as well as to the
North-West Star Demarcation contracts. The
PTOG is a Schedule 4 conditional grant that

is allocated by the National Treasury to the
Department, whilst the North-West Star is funded
by the Provincial Treasury.

6. Public private partnerships (PPP)

Gautrain Rapid Rail Link is the only PPP registered
under the Department. The construction of this
project has been completed in the year under
review.

6.  Corporate governance
arrangements

The Department of Roads and Transport
follows a Corporate Governance framework as
governed and instructed by the PFMA, Section
38 and Section 40. This governs the actions of an
Accounting Officer and that of an official within
the Department.

6.1 The risk assessment and fraud prevention

plan of the Department

The risk management approach followed by the
Department is through the establishment and
maintenance of appropriate risk management
systems and processes. These have ensured
the effective and efficient management of risks
facing the Department and its trading entity.
The Department's Risk Management unit is
responsible for Enterprise Wide Risk Management
through the co-ordination of the identification,
analysis, and mitigation and monitoring of all
risks facing the Department and its Trading entity
to ensure compliance with the PFMA and other
related legislature. The Risk Management unit has
inculcated a risk philosophy in the Department
that every employee of the Department has
the responsibility to manage risks that are
identified to ensure that the system of internal
control is managed effectively and efficiently.
There are dedicated risk champions within each
business unit, whose role is to enhance this risk
management philosophy. The Risk Management
unit maintains a risk register on BarnOwl (an
enterprise wide risk management system) of all
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the identified risks within the department and

ensures that these risks are mitigated against
through a risk management implementation plan.

The Department has an approved Fraud
Prevention Plan that is aligned with PFMA and

Treasury Regulations.

The Department is in the process of appointing an
Ethics Officer whose role and responsibility will be
to develop, implement and monitor the activities
pertaining to the Code of Conduct applicable to
all officials.

The Department's Directorate: Risk and
Compliance Unit also facilitates both external
and internal audits to ensure compliance with the
PFMA. It is also guided by the principles of the
King Ill report in respect of corporate governance.

6.2 Internal Audit Unit

The Internal Audit Unit is operational, with skilled
staff members, and functions effectively, as
required by the Public Finance Management Act
(PFMA). An audit plan was developed from the
risk assessment conducted in the Department,
and it has been approved by the Audit Committee.
During the period under review, internal audit
engagements were performed in accordance
with the audit plan. The Department implemented
the recommendations made in the Internal Audit
reports. Internal Audit quarterly reports were
compiled and submitted to the Audit Committee.

6.3  Audit Committee

The Audit Committee is in place and functions
effectively, as required by Treasury Regulations
and the PFMA. The Committee consists of three
members and meets four times a year as per the
PFMA and Treasury Regulations.

To ensure its effectiveness the audit committee
has in terms of its role and functions reviewed the

following:

a. The effectiveness of the internal control
systems of the Department.

b. The effectiveness of the internal audit

function.

c. The risk areas of the department’s
operations to be covered in the scope of
internal and external audits.

d. The adequacy, reliability and accuracy
of financial information provided by the
Accounting Officer and Chief Financial
Officer.

e. Accounting and auditing concerns
identified as a result of internal and

external audits.

f. The Department’'s compliance with legal

and regulatory provisions.

g. The activities of the internal audit
function, including its annual work
programme, coordination with the
external auditors, the reports of
significant  investigations and the
responses of management to specific
recommendations.

6.4 Management processes for minimising

conflict of interest

All senior managers in the Department are
compelled to declare their financial interests to
the Member of the Executive Council on an annual
basis. In addition all employees are compelled to
request permission from the Accounting Officer
before they do any work that generates additional
remuneration outside of the Department. All
senior managers sign annual performance
agreements and have undergone security vetting
through the South African State Security Agency.

6.5 Implementation of a code of conduct

The Code of Conduct for Public Servants
developed by the Public Service Commission to
promote a high standard of professional ethics in
the Public Service has been implemented in the
Department, and managers ensure that all staff
adheres to it.
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6.6  Other Governance Structures

Senior Executive Management Team (SEMT)

The SEMT meets once a week under the leadership
of the Head of Department. This Committee
comprises all the Deputy Director Generals, all
Head of Entities, the Chief Risk Officer, all Chief
Directors, Director: Supply Chain Management,
representative from Intergovernmental Relations
(IGR), representative from the Member of
Executive Council (MEC) and Head of Secretariat,

as a resource.

The mandate of the SEMT is to make decisions

and recommendations regarding:
+ Strategic matters.

« Conceptualisation and development of all
departmental projects.

The closing of projects for approval by the
MEC.

+  Project feasibility and any deviation from
policy directives for approval by the MEC.

+  Conducting and managing progress relating
to projects on the request of the HoD and/or
MEC as may be required from time to time.

+ Developingandreviewingtheriskmanagement
strategies and policies.

Identifying and evaluating actual and potential
risk of the Department, followed by a process
of either terminating, transferring, accepting

(tolerance) or mitigating such risks.

+ Ensuring that the Department has a risk
management strategy and sound systems
of internal control to ensure that all risk
exposures faced by the department are

properly managed.,;

+  Monitoring and evaluating all projects as
well as the Communicating Strategy of the
Department and its efficacy.

Tabling regular reports to the HoD, including:
Performance Evaluations, Labour and Human
Resource Management, Project Progress,

Audit Queries, Policy and Legislative, Finance
and Entity reports.

Executive Management Team (EMT)

The purpose of this team is to assist the HoD in
decision making, including decisions on policy
matters, monitoring of progress and performance,
risk management and accountability and
reporting. This committee meets bi monthly.

Broad Management Team (BMT)

The purpose of this team is to share information
relating to Departmental matters, report on
progress made in Directorates and Entities
against Operational Plans, Annual Performance
Plans (APP) and the Strategic Plan, and to provide
a platform where managers are collectively
able to embark on the Department's Strategic
Planning processes, of which a Departmental
Strategic Plan and an APP are the outcomes. This
committee meets monthly.

Disposal committee

The Disposal committee ensures that redundant
or obsolete assets are disposed of in accordance
with Treasury Regulations.

Departmental Adjudication Committee (DAC)

This Committee is responsible for considering
recommendations made by the Bid Evaluation
Committee (BEC) on the evaluation process,
scrutinising the terms of reference of bids,
and awarding of projects. The Committee also
ensures that bid processes are fair, equitable,
transparent, competitive and cost-effective. The
committee ensures compliance with the PFMA,;
Treasury regulations and guidelines, Preferential
Procurement  Policy Framework Act and

regulations and other relevant legislation.

Other committees that the Department has
include:

+ Bid Specification Committee- responsible for
developing specifications;
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« Bid Evaluation Committee - responsible for
evaluation of bids;

Audit Steering Committee — responsible for
all audit matters and is chaired by Auditor-
General;

+  Human Resource Committee — responsible
for all human resource matters of the
department;

« Inspection and Maintenance Committee —
responsible for inspecting conditions of roads
and maintenance;

+ Intergovernmental relations — responsible
for discussing matters that cut across the
departments with the aim of resolving them;

+  Project Management Committee —responsible
for monitoring project performance

throughout the Department.

7. Discontinued activities/activities to
be discontinued

None

8. New/proposed activities

None
9. Asset Management

Section38(1)(d)ofthePublicFinance Management
Act (PFMA) of 1999 gives the Accounting Officer
the responsibility for the management, including
the safeguarding and the maintenance of the
assets of the Department. Since 1 April 2002, it
was required of Public entities to record assets in
the Asset Register and henceforth recognise the
assets in the disclosure notes and annexures of
the annual financial statements. According to the
Treasury Guideline on Asset Management, assets
are recorded and valued to allow performance
to be measured both internally for management
purposes and externally for accountability.

+ The Department has an electronic Fixed
Asset Register (BAUD) where assets of the

Department are recorded and the record is

updated on a regular basis. The assets of the

Department are bar coded and captured on
BAUD.

+  Due to the fact that BAUD does not interface
with the General Ledger (BAS); monthly
reconciliations between the Asset Register
and the General Ledger (BAS) are compiled to
ensure that information recorded on the FAR
reconciles to the GL.

+ To ensure the accuracy of the information on
the FAR; reqular physical asset verifications
are conducted and the FAR is updated with
any movement that takes place during the
life cycle of the assets. Redundant assets are
disposed of and lost assets are written-off to
the loss register.

+  The Department's asset management policies
were reviewed and approved by management
during the current financial year and the Asset
Management Plan for moveable assets has
been completed.

+ The Department had to dispose of 114
vehicles that formed part of the Yellow Fleet.
The fleet was old, been optimally utilised and
had exceeded its useful life. It was therefore
uneconomical for the Department to repair

and maintain.

+ A total of 116 metered taxis were written-off
during the year. These vehicles were procured
during the 2006/07 financial year, by the
erstwhile Department of Public Transport,
Roads and Works to facilitate transportation
service during the FIFA Confederations Cup
held in South Africa as a prelude to the FIFA
World Cup.

The vehicles were allocated to various individuals
belonging to the Gauteng Provincial Metered
Taxi Association. The South African Transport
Solutions (SATS) Holdings was appointed to
manage the project and to collect the agreed
upon monthly repayments from the users.

Due to the fact that the project had many
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challenges, a decision was then taken to stop

the project and request the users to surrender
the vehicles to the Department. Various attempts
by the Department to engage with the current
users of the vehicles (the Gauteng Metered Taxi
Association) were fruitless. This meant that the
Department was unable to manage the assets as
required by the Public Finance Management Act
(PFMA). Furthermore, during the inspection of
the assets in 2011, it was discovered that most
of the vehicles had accident damages and are
no longer operational whilst others have been
written-off. It was further discovered that another
percentage of the assets could not be traced by
the Department even after several attempts were
made.

The assets were six years old and as per
the National Treasury Guideline for Asset
Management, the estimated useful life of a vehicle
is five years and according to the Departmental
Fixed Asset Management Disposal policy; assets
will not be disposed of by the Department unless
the following have been met:

+ Pastits economical useful life;

+ Unable to be used in another directorate/
region;

Damaged and not economically repairable,

and not under warranty;

+ The approved procedures for fixed asset
disposals are complied with.

+ The Department is in the process of
transferring Gautrain assets to the Gautrain
Management Agency (GMA) and the process
is planned to be finalised by 1 July 2013.
Since the establishment of the Gautrain
Management Agency (GMA) as a Section 3c
Public Entity in accordance with the PFMA
and in terms of the Gautrain Management
Agency Act of 2006 (“the GMA Act”); the GMA
is mandated by Section 4(c) of the GMA Act
which states that one of the objectives of the
Agency is to manage assets relating to the

Project and promote their preservation and
maintenance.

The Gauteng Department of Roads and Transport
acted upon the instruction from the Provincial
Treasury issued in 2012 to transfer the Gautrain
Rapid Rail System from the Department of Roads
and Transport to the GMA.

10. Inventories

The value of stock on hand at year end amounted
to R5.7 million. The costing method used to
determine the value of the stock was based
on average price per item in store. All inventory
opening and closing balances, together with
movements for the year have been reflected in the
Annexure 5 on Inventory.

11. Events after the reporting date

The Department formally transferred the Gautrain
system assets and other administrative assets to
Gautrain Management Agency (GMA) with effect
from 1 July 2013. At the time of transfer, the
project cost for the Gautrain system was R29.4
billion.

12. Information on  predetermined
objectives

The Department’s predetermined objectives and
corresponding planned targets for the year are
presented in its Annual Performance Plan. During
the year, these objectives are monitored to report
on progress achieved on a quarterly and annual
basis. The Quarterly reports, compiled as per
National Treasury guidelines, provide the actual
progress achieved against the set targets. The
Annual Report is a consolidation of the Quarterly
reports. These reports are utilised by the senior
management of the Department to assess
departmental performance and informs all
stakeholders of the Department’s achievements.

13. SCOPA resolutions

At the time of the completion of this report,
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SCOPA resolutions for the financial year 2011/12

were not finalised.

The Department received an unqualified audit

report with the following matters of emphasis

and non-compliance issues:

14, Prior modifications to audit reports

Nature of qualification, disclaimer, adverse

opinion and matters of non-compliance

Financial year in which

it first arose

Progress made in clearing / resolving the

matter

Matter of emphasis

Understated amount on assets on the Annual 2009 On-going verification of assets

Financial Statement
Monthly assets reconciliations are performed
Un-reconciled items are investigated.

Unapproved organisation structure 2009 The structure was approved in 2012/13
financial year

Fraud implementation plan no communicate 2010 The HOD is reviewing the fraud policy for
approval and implementation

Incomplete irregular amount disclosed 2009 On discovery, finance Unit will inform SCM a

probable irregular transaction

The irregular register will be updated

Non-compliance issues

Unapproved Leave

2009

The Department has implemented an

electronic leave system
On weekly basis, Human resource monitors

the system to check if there is any unapproved

leave.

HR will then inform respective management to

approved outstanding leave

Non-compliance to SCM processes

A checklist was designed and is in use to
ensure that all the SCM processes are adhered

to

No evidence to corroborate performance

information

Management was trained on how to compile

Portfolio of evidence.

No policy for inventory management

2009

The Department is in a process of drafting the

inventory policy.
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15, Exemptions and deviations
recelved from the National
Treasury

None
16. Interim Financial Statements

In line with the practise note number 1 of 2012/13,
the department has prepared and submitted
the quarterly IFS to the Provincial Treasury.
Furthermore, the half yearly IFS ending 30
September 2012 were submitted to the Auditor-
General.

17. Other

None

18, Approval

The Annual Financial Statements set out on
pages 158 to 219 have been approved by the

Accounting Officer.

2

Mr. Ronald Swartz

Head of Department: Department of Roads and
Transport

31 May 2013
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2. ACCOUNTING OFFICER'S STATEMENT
OF RESPONSIBILITY

The Accounting Office is responsible for
the preparation of the department’'s annual
financial statements and for the judgements
made in this information.

The Accounting Officer is responsible for
establishing, and implementing a system
of internal control designed to provide
reasonable assurance as to the integrity and
reliability of the annual financial statements

In my opinion, the financial statements fairly
reflects the operations of the department for
the financial year ended 31 March 2013

The external auditors are engaged to express
an independent opinion on the AFS of the
department.

The Department of Roads and Transport
Annual Financial Statement for the year
ended 31 March 2013 have been examined
by the external auditors and their report is
presented on page 154.

The Annual Financial Statements of the
Department set out on page 158 to page 219
have been approved.
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3. REPORT OF THE AUDITOR-GENERAL

REPORTOFTHEAUDITOR-GENERALTOTHEGAUTENGPROVINCIAL
LEGISLATURE ON VOTENO. 8: GAUTENG DEPARTMENT OF ROADS
AND TRANSPORT

REPORT ON THE FINANCIAL
STATEMENTS

Introduction

1.

I have audited the financial statements of the
Gauteng Department of Roads and Transport
set out on pages 158 to 219, which comprise
the appropriation statement, the statement
of financial position as at 31 March 2013,
the statement of financial performance, and
the cash flow statement for the year then
ended, the notes, comprising a summary
of significant accounting policies and other
explanatory information.

Accounting Officer's responsibility for the

financial statements

2.

The accounting officer is responsible for the
preparation of these financial statements in
accordance with the Departmental financial
reporting  framework prescribed by the
National Treasury and the requirements of
the Public Finance Management Act, 1999
(Act No.1 of 1999) (PFMA), and for such
internal control as the accounting officer
determines is necessary to enable the
preparation of financial statements that are
free from material misstatement, whether
due to fraud or error.

Auditor-General’s responsibility

3.

My responsibility is to express an opinion
on these financial statements based on my
audit. | conducted my audit in accordance
with the Public Audit Act of South Africa,
2004 (Act No. 25 of 2004) (PAA), the
General Notice issued in terms thereof and
International Standards on Auditing. Those
standards require that | comply with ethical

requirements and plan and perform the

audit to obtain reasonable assurance about
whether the financial statements are free
from material misstatement.

An audit involves performing procedures to
obtain audit evidence about the amounts and
disclosures in the financial statements. The
procedures selected depend on the auditor's
judgement, including the assessment of
the risks of material misstatement of the
financial statements, whether due to fraud or
error. In making those risk assessments, the
auditor considers internal control relevant
to the entity's preparation of the financial
statementsinordertodesignauditprocedures
that are appropriate in the circumstances, but
not for the purpose of expressing an opinion
on the effectiveness of the entity's internal
control. An audit also includes evaluating
the appropriateness of accounting policies
used and the reasonableness of accounting
estimates made by management, as well
as evaluating the overall presentation of the
financial statements.

| believe that the audit evidence | have
obtained is sufficient and appropriate to
provide a basis for my audit opinion.

Opinion

6.

In my opinion, the financial statements
present fairly, in all material respects, the
financial position of the Gauteng Department
of Roads and Transport as at 31 March 2013,
and its financial performance and cash flows
for the year then ended in accordance with
the Departmental financial reporting framework
prescribed by the National Treasury and the
requirements of the PFMA.
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Emphasis of matters

7. | draw attention to the matters below. My
opinion is not modified in respect of these
matters.

Restatement of corresponding figures

8. As disclosed in note 31 to the financial
statements, the corresponding figures for
the 31 March 2012 have been restated as a
result of an error discovered during 31 March
2013 financial statements of the Gauteng
Department of Roads and Transport for the
year ended, 31 March 2012.

9. As disclosed in note 18 to the financial
statements, the corresponding figures for
the 31 March 2012 have been restated as a
result of an error discovered during 31 March
2013 financial statements of the Gauteng
Department of Roads and Transport for the
year ended, 31 March 2012.

Financial reporting framework

10. As disclosed in note 23 to the financial
statements, the National Treasury has
exempted the department from the
measurement and disclosure of receivables
relating to motor vehicle license fees for the
year ended, 31 March 2013.

Material under-spending of the budget

11. As disclosed in the appropriation statement,
the department has materially under-spent
the budget on programme 1: Administration
to the amount of R17 003 000, programme
2: Transport infrastructure to the amount
of R82 785 000, programme 3: Transport
operations to the amount of R44 416 000 and
programme 4: Transport regulations to the
amount of R28 553 000. As a consequence,
the department has not achieved all its
targets and objectives relating to the above-

mentioned programmes.
Accruals

12. TheDepartmentincurred accruals amounting
to R256 402 000 for the financial year

ended 31 March 2013. This amount, in turn,
exceeds the voted funds to be surrendered
of R184 288 000 as per the statement of
financial performance by R72 114 000. The
amount of R72 114 000 would have resulted
in unauthorised expenditure if the balance
was settled at year end.

Additional matters

13. | draw attention to the matters below. My
opinion is not modified in respect of these
matters.

Unaudited supplementary schedules

14. The supplementary information set out on
pages 209 to 219 does not form part of the
financial statements and is presented as
additional information. | have not audited
these schedules and, accordingly, | do not
express an opinion thereon.

Financial reporting framework
15. The
prescribed by the National Treasury and

financial reporting framework
applied by the department is a compliance
framework. The wording of my opinion on a
compliance framework should reflect that
the financial statements have been prepared
in accordance with this framework and not
that they “present fairly”. Section 20(2)(a)
of the PAA however, requires me to express
an opinion on the fair presentation of the
financial statements. The wording of my

opinion therefore reflects this requirement.

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS

16. In accordance with the PAA and the General
Notice issued in terms thereof, | report the
following findings relevant to performance
against predetermined objectives,

compliance with laws and regulations and

internal control, but not for the purpose of

expressing an opinion.
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Predetermined objectives
17.

18.

19.

| performed procedures to obtain evidence
about the usefulness and reliability of the
information in the annual performance report
as set out on pages 21 to 82 of the annual
report.

The reported performance  against
predetermined objectives was evaluated
against the overall criteria of usefulness and
reliability. The usefulness of information in
the annual performance report relates to
whether it is presented in accordance with the
National Treasury annual reporting principles
and whether the reported performance is
consistent with the planned programmes.
The usefulness of information further
relates to whether indicators and targets
are measurable (i.e. well defined, verifiable,
specific, measurable and time bound)
and relevant as required by the National
Treasury Framework for managing programme
performance information. The reliability of
the information in respect of the selected
programmes is assessed to determine
whether it adequately reflects the facts (i.e.

whether it is valid, accurate and complete).

There were no material findings on the
annual performance report concerning the
usefulness and reliability of the information.

Additional matter
20. Although no material findings concerning the

usefulness and reliability of the performance
information were identified in the annual
performance report, | draw attention to the
following matter below.

Achievement of planned targets

21.

Of the total number of 53 targets planned
for the year, 20 targets were not achieved
during the year under review. This represents
38% of total planned targets that were not
achieved during the year under review.
The cash constraints experienced by the
department over the years has resulted in
the under-spending of the budget relevant to
programme 1: (Administration) amounting
to R17 003 000, programme 2: (Transport
infrastructure) amounting to R82 785 000
and programme 3: (Transport operations)
amounting to R44 416 000 and programme
4: (Transport regulations) amounting to
R28 553 000.

Compliance with laws and regulations

22.

| performed procedures to obtain evidence
that the department has complied with
applicable laws and regulations regarding
financial matters, financial management and
otherrelated matters. My findings on material
non-compliance with specific matters in key
applicable laws and regulations as set out in
the General Notice issued in terms of the PAA
are as follows:

Expenditure management

23.

24.

25.

Contractual obligations and money owed
by the department were not settled within
30 days or an agreed period, as required by
section 38(1)(f) of the PFMA and Treasury
Regulation (TR) 8.2.3.

The accounting officer did not take effective
steps to prevent irregular expenditure as
required by section 38(1)(c)(ii) of the PFMA
and TR9.1.1.

The accounting officer did not take effective
and appropriate steps to prevent fruitless and
wasteful expenditure as required by section
38(1)(c)(ii) of the PFMA.
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Annual financial statements
26. The
for auditing were not prepared fully in

financial ~ statements  submitted
accordance with the prescribed financial
reporting framework and supported by full
and proper records as required by section

40(1) (a) and (b) of the PFMA.

Asset management

27. Proper control systems to safeguard and
maintain assets were not implemented, as
required by section 38(1)(d) of the PFMA and
TR 10.1.1(a).

Internal control

28. | considered internal control relevant to my
audit of the financial statements, annual
performancereportand compliance with laws
and regulations. The matters reported below
under the fundamentals of internal control
are limited to the significant deficiencies that
resulted in the findings on compliance with
laws and regulations included in this report.

Leadership

29. The accounting officer did not adequately
monitor the approval, updating and
implementation of documented policies and
procedures. This identified internal control
weakness together with the accounting
officer's inadequate reviews of monthly and
quarterly prepared financial information has
resulted in the reported material adjustments
to financial statements and instances of
non-compliance with applicable laws and
regulations

Financial and performance management

30. Management does not adequately monitor
and review the preparation of monthly and
quarterly financial information thus resulting
inthe material misstatements being identified
by auditors.

31. Management has not adequately
implemented documented policies and
procedures to guide the effectiveness of the

operations of the department resulting in

instances of non-compliance with applicable
laws and regulations.

Governance

32. The effectiveness of the communication and
implementation of the fraud prevention plan
and ethical business practices to all officials
of the department was not adequately
monitored within the department which is
evident by the outdated fraud prevention plan
and enterprise risk management policy of the
department.

33. The reliability of the department's financial
and performance reports were not
adequately reviewed by the internal audit
function prior to its submission to both the
audit committee and external auditors thus
resulting in material audit adjustments being
made to the financial statements.

OTHER REPORTS

Investigations

34. Several investigations are being conducted
to probe possible financial misconduct and
deviations in supply chain management
processes which may have taken place. The
investigations were still ongoing at reporting
date.

Ao - Genora)

Johannesburg

31 July 2013

<
<« ©
>

A UDITOR-GENERAL
SOUTH AFRICA

g

"'

Audliting to build public confidence
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NOTES TO THE APPROPRIATION STATEMENT

for the year ended 31 March 2013

1. Detail of transfers and subsidies as per
Appropriation Act (after Virement):

Detail of these transactions can be viewed in the
note on Transfers and subsidies, disclosure notes
and Annexure 1 (A-H) to the Annual Financial
Statements.

2. Detail of specifically and exclusively

appropriated amounts voted (after
Virement):
4.1 Per programme Final

Appropriation

Administration 197,072
Transport Infrastructure 1,880,140
Transport Operations 1,852,654
Transport Regulations 209,091
Gautrain 1,698,711

Detail of these transactions can be viewed in note
1 (Annual Appropriation) to the Annual Financial

Statements.
3. Detail on payments for financial assets

Detail of these transactions per programme can
be viewed in the note on Payments for financial

assets to the Annual Financial Statements.

4. Explanations of material variances from
Amounts Voted (after Virement):

Actual Variance Variance as a % of Final
Expenditure R'000 Appropriation
180,069 17,003 8.6%
1,797,355 82,785 4.4%
1,808,238 44,416 2.4%
180,533 28,658 13.7%
1,698,711 - 0.0%

The Department has a total under-spending of R172.762 million. This was within the programmes as

follows:
1. Adminstration - R17.003 million

This was mainly as a result of savings within the
items that could not be paid by the end of the
financial year as a result of cash flow issues. The
cash flow issues will be better managed in the
2013/14 financial year to ensure that these are

reduced.
2. Transport Infrastructure - R82.785 million

The under-spending within this programme was
mainly as a result of the consolidated report
on the projects expenditure, which indicated
under-spending on some projects, while others
were over-spending. This was mainly as a result
of cancelation of contracts as a result of non-
performance, late implementation of projects as
well as delays in the commencement of tender
processes within the Department.

3. Transport Operations - R44.416 million

The under-spending was mainly as a result of
compensation of employees item and building

and other fixed structures. This was as a result
of the non-implementation of the organisational
structure that was approved in November 2012
by the Minister within the Department of Public
Service and Administration (DPSA) as well as
projects that were late in terms of implementation
because of delays with the signing of the MOAs
with the respective municipalities.

4. Transport Regulation - R28.558 million

This was mainly as a result of projects, i.e. the
DLTCs that were not implemented as per the plan
and the allocated budget for the year.

5. Gautran - RO

The expenditure that is reflected in the report is
actually the transfer that is made to Gautrain and
not the expenditure by the entity. The expenditure
is reported separately in the Financial Statements
that they prepare independently.
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NOTES TO THE APPROPRIATION STATEMENT

for the year ended 31 March 2013

4.2 Per economic classification Final
Appropriation
R'000
Current payments
Compensation of employees 457,714
Goods and services 862,478
Interest and rent on land 1,697
Transfers and subsidies
Provinces and municipalities 5446
Departmental agencies and accounts 1,698,711
Public corporations and private enterprises 1,694,074
Households 2,706
Payments for capital assets
Buildings and other fixed structures 1,090,847
Machinery and equipment 18,224
Software and other intangible assets 4,685
Payments for financial assets 1,086

1. Compensation of employees - R20.675
million

The under-spending was as a result of the
organisational structure that was approved in
November 2012 and was therefore not fully
implemented by the end of the financial year.
The majority of this was because of the delays
experienced in recruiting engineers and other
specialist skills, the Provincial Treasury had
allocated R20 million for this.

The organisational structure will be fully
implemented in the 2013/14 financial year to
ensure that the budget for compensation of
employees is fully spent, including the additional
allocation that has been made to the Department
for the recruitment of engineers and other

specialist skills.
2. Goods and services — (R34.825 million)

The over-spending was mainly as a result of
payment for contractual obligation for escalation
on the routine maintenance contracts and Roads
Maintenance Professional Teams (RMPTs) not
honoured by the Department in prior financial

Actual Variance Variance as a % of
Expenditure Final Appropriation
R'000 R'000 R'000
437,039 20,675 4.5%
897,303 (34,825) -4.0%
5,632 (3,935) -231.9%
5,345 107 1.9%
1,698,711 0.0%
1,684,866 9,208 0.5%
2,542 104 0.1%
918,806 172,041 15.8%
9,032 9,192 50.4%
4560 125 2.1%
1,070 16 1.5%

years. This was done as part of closure these
contracts by 31 March 2013, and to avoid further
litigation claims made against the Department by
these service providers.

3. Interest and rent on land — (R3.935 million)

The over-spending within this item was as a
result of invoices from service providers that
were paid later than the required period. This was
mainly as a result of the cash-flow issues that
the Department has been experiencing since the
reconfiguration process in 2009, that resulted
in a debt by the Department of Infrastructure
Development (DID).

4. Public Corporations and private enterprises
- R9.208 million

This item is utilised for the payments to the
public transport providers in terms of the Public
Transport Operations Grant (PTOG) as well as
the North-West Star demarcated contracts. The
under-spending within this item is mainly for the
NW-Star contracts that were allocated additional
R50 million during the main Adjustments budget
process.
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5. Buildings and other fixed structures -
R172.041 million

The majority of the projects within the Department,
other than the maintenance related projects, are
budgeted for and paid within this item. This was
mainly as a result of cancelation of contracts as a
result of non-performance, late implementation of
projects as well as delays in the commencement
of tender processes within the Department.

4.3 Per conditional grant

R'000
Public Works
EPWP Incentive Grant 9,145
Transport
Provincial Roads Maint Grant 1,003,119
Public Transport Operations Grant 1,626,271

1. EPWP Incentive Grant — R4.108 million

The under-spending within this grant was mainly
as a result of the amount that was allocated to
the Department late in the financial year (March),
which then meant that payments could not be
made in time.

Final Appropriation Actual Expenditure

6. Machinery and equipment - R9.192 million

This was as a result of the organisational structure
that was not fully implemented, which meant that
no furniture could be purchased for new recruits/
employees.

Variance Variance as a % of

Final Appropriation

R'000 R'000 R'000
5,037 4,108 44.9%
1,000,168 2,951 0.3%
1,624,592 1,679 0.1%

2. Provincial Roads Maintenance Grant -
R2.951 million

The under-spending was very minimal in relation
to the total allocation from this grant.

3. Public Transport Operations Grant -
R1.679 million

The under-spending was very minimal in relation
to the total allocation from this grant.
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STATEMENT OF THE FINANCIAL PERFOMANCE

for the year ended 31 March 2013

PERFORMANCE Note 2012/13 2011/12
R'000 R'000
REVENUE
Annual appropriation 1 5,737,668 6,357,678
Departmental revenue 2 2,466,851 2,283,877
TOTAL REVENUE 8,204,519 8,641,555
EXPENDITURE
Current expenditure
Compensation of employees 3 437,039 433,527
Goods and services 897,303 1,170,086
Interest and rent on land 5 5,632 9,594
Total current expenditure 1,339,974 1,613,207
Transfers and subsidies
Transfers and subsidies 3,291,464 4,126,433
Unauthorised expenditure approved without funding 7 - -
Total transfers and subsidies 3,291,464 4,126,433
Expenditure for capital assets
Tangible capital assets 927,928 37,902
Software and other intangible assets 4,470 4,560
Total expenditure for capital assets 932,398 42,462
Payments for financial assets 6 1,070 2,545
TOTAL EXPENDITURE 5,564,906 5,784,647
SURPLUS/(DEFICIT) FOR THE YEAR 2,639,613 2,856,908
Reconciliation of Net Surplus/(Deficit) for the year
Voted funds 172,762 573,031
Annual appropriation 164,024 140,185
Conditional grants 8,738 432,846
Unconditional grants - -
Departmental revenue and NRF Receipts 13 2,466,851 2,283,877
SURPLUS/(DEFICIT) FOR THE YEAR 2,639,613 2,856,908
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as at 31 March 2013

POSITION

ASSETS

Current assets
Unauthorised expenditure
Cash and cash equivalents
Receivables

TOTAL ASSETS

LIABILITIES

Current liabilities

Voted funds to be surrendered to the Revenue Fund
Departmental revenue and NRF Receipts to be surrendered to
the Revenue Fund

Bank overdraft

Payables

TOTAL LIABILITIES

NET ASSETS

Note

10
11

12

13
14
15

2012/13 2011/12
R'000 R'000
427,941 817,660
281,453 281,453
48 338,619
146,440 197,688
427,941 817,660
427,941 817,660
184,288 584,557
152,104 156,097
29,818 -
61,731 77,006
427,941 817,660
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CASH FLOW STATEMENT

for the year ended 31 March 2013

CASH FLOW Note 2012/13 2011/12
R'000 R'000
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts 8,194,357 8,641,555
Annual appropriated funds received 1.1 5,737,668 6,357,678
Statutory appropriated funds received - -
Departmental revenue received 2 2,456,689 2,283,877
Direct Exchequer Receipts - -
NRF Receipts - -
Aid assistance received - -
Net (increase)/decrease in working capital 35,973 83,152
Surrendered to Revenue Fund (3,043,875) (2,659,522)
Surrendered to RDP Fund/Donor - -
Current payments (1,339,974) (1,597,573)
Payments for financial assets (1,070) (2,545)
Transfers and subsidies paid (3,291,464) (4,126,433)
Net cash flow available from operating activities 16 553,947 338,634
CASH FLOWS FROM INVESTING ACTIVITIES
Payments for capital assets 8 (932,398) (42,462)
Proceeds from sale of capital assets 2.3 10,162 -
(Increase)/decrease in loans - -
(Increase)/decrease in investments - -
(Increase)/decrease in other financial assets - -
Net cash flows from investing activities (922,236) (42,462)
CASH FLOWS FROM FINANCING ACTIVITIES
Distribution/dividend received - -
Increase/(decrease) in net assets - -
Increase/(decrease) in non-current payables - -
Net cash flows from financing activities - -
Net increase/(decrease) in cash and cash equivalents (368,289) 296,172
Cash and cash equivalents at beginning of period 338,519 42,347
Cash and cash equivalents at end of period 14 (29,770) 338,519
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ACCOUNTING POLICIES

for the year ended 31 March 2013

The Financial Statements have been prepared
in accordance with the following policies, which
have been applied consistently in all material
aspects, unless otherwise indicated. However,
where appropriate and meaningful, additional
information has been disclosed to enhance the
usefulness of the Financial Statements and to
comply with the statutory requirements of the
Public Finance Management Act, Act 1 of 1999
(as amended by Act 29 of 1999), and the Treasury
Regulations issued in terms of the Act and the
Division of Revenue Act, Act 1 of 2010.

1. Presentation of the Financial Statements
1.1 Basis of preparation

The financial statements have been prepared on a

modified cash basis of accounting.

Under this basis, the effects of transactions
and other events are recognised in the financial
records when the resulting cash is received
or paid. The "modification” results from the
recognition of certain near-cash balances in the
financial statements as well as the revaluation of
foreigninvestments and loans and the recognition
of resulting revaluation gains and losses.

In addition supplementary information is provided
in the disclosure notes to the financial statements
where it is deemed to be useful to the users of the
financial statements.

1.2 Presentation currency

All amounts have been presented in the currency
of the South African Rand (R) which is also the
functional currency of the department.

1.3 Rounding

Unless otherwise stated all financial figures have
been rounded to the nearest one thousand Rand
(R'000).

1.4 Comparative figures

Prior period comparative information has
been presented in the current year's financial
statements. Where necessary figures included
in the prior period financial statements have been
reclassified to ensure that the format in which the
information is presented is consistent with the
format of the current year’s financial statements.

1.5 Comparative figures -  Appropriation
Statement

A comparison between actual amounts and
final appropriation per major classification of
expenditure is included in the Appropriation
Statement.

2. Revenue
2.1 Appropriated funds

Appropriated funds comprises of departmental
allocations as well as direct charges against

revenue fund (i.e. statutory appropriation).

Appropriated funds are recognised in the financial
records on the date the appropriation becomes
effective.  Adjustments made in terms of the
adjustments budget process are recognised in
the financial records on the date the adjustments
become effective.

Unexpended appropriated funds are surrendered
to the National/Provincial Revenue Fund. Any
amounts owing to the National/Provincial
Revenue Fund at the end of the financial year
are recognised as payable in the statement of
financial position.

Any amount due from the National/Provincial
Revenue Fund at the end of the financial year is
recognised as a receivable in the statement of
financial position.
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ACCOUNTING POLICIES

for the year ended 31 March 2013

2.2 Departmental revenue

All departmental revenue is recognised in the
statement of financial performance when
received and is subsequently paid into the
National/Provincial Revenue Fund, unless stated
otherwise.

Any amount owing to the National/Provincial
Revenue Fund at the end if the financial year is
recognised as a payable in the statement of
financial position.

No accrual is made for amounts receivable from
the last receipt date to the end of the reporting
period. These amounts are however disclosed
in the disclosure notes to the annual financial

statements.
2.3 Direct Exchequer receipts

All direct exchequer receipts are recognised in
the statement of financial performance when the
cash is received and is subsequently paid into the
National/Provincial Revenue Fund, unless stated
otherwise.

Any amount owing to the National/Provincial
Revenue Funds at the end of the financial year
is recognised as a payable in the statement of
financial position.

2.4 Direct Exchequer payments

All direct exchequer payments are recognised
in the statement of financial performance when
final authorisation for payment is effected on the
system (by no later than 31 March of each year).

2.5 Aid assistance

Aids assistance is recognised as revenue when
received

All in-kind aid assistance is disclosed at fair value
on the date of receipt in the annexures to the
Annual Financial Statements

The cash payments made during the vyear

relating to aid assistance projects are recognised
as expenditure in the statement of financial
performance when final authorisation for
payments is effected on the system (by no later
than 31 March of each year)

The value of the assistance expensed prior to the
receipt of funds is recognised as a receivable in
the statement of financial position.

Inappropriately expensed amounts using aid
assistance and any unutilised amounts are
recognised as payables in the statement of

financial position.

All CARA funds received must be recorded as
revenue when funds are received. The cash
payments made during the year relating to CARA
earmarked projects are recognised as expenditure
in the statement of financial performance when
final authorisation for payments effected on the

system (by no later then 31 March of each year)

Inappropriately expensed amounts using CARA
funds are recognised as payables in the statement
of financial position. Any unutilised amounts
are transferred to retained funds as they are not
surrendered to the revenue fund.

3. Expenditure
3.1 Compensation of employees
3.1.1  Salaries and wages

Salaries and wages are expensed in the
statement of financial performance when the
final authorisation for payment is effected on the
system (by no later than 31 March of each year).

Other employee benefits that give rise to a present
legal or constructive obligation are disclosed

in the disclosure notes to the financial statements
at its face value and are not recognised in the

statement of financial performance or position.

Employee costs are capitalised to the cost of a
capital project when an employee spends more
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ACCOUNTING POLICIES

for the year ended 31 March 2013

than 50% of his/her time on the project. These
payments form part of expenditure for capital
assets in the statement of financial performance.

3.1.2 Social contributions

Employer contributions to post employment
benefit plans in respect of current employees
are expensed in the statement of financial
performance when the final authorisation for
payment is effected on the system (by no later
than 31 March of each year).

No provision is made for retirement benefits in
the financial statements of the department. Any
potential liabilities are disclosed in the financial
statements of the National Revenue Fund and
not in the financial statements of the employer
department.

Employer contributions made by the department
for certain of its ex-employees (such as medical
benefits) are classified as transfers to households
in the statement of financial performance.

3.2 Goods and services

Payments made during the year for goods and/
or services are recognised as an expense in the
statement of financial performance when the
final authorisation for payment is effected on the
system (by no later than 31 March of each year).

The expense is classified as capital if the goods
and/or services were acquired for a capital
project or if the total purchase price exceeds the
capitalisation threshold (currently R5, 000). All
other expenditures are classified as current.

Rental paid for the use of buildings or other fixed
structures is classified as goods and services and
not as rent on land.

3.3 Interest and rent on land

Interest and rental payments are recognised as an
expense in the statement of financial performance

when the final authorisation for payment is

effected on the system (by no later than 31 March
of each year). This item excludes rental for the
use of buildings or other fixed structures. If it is
not possible to distinguish between payment for
the use of land and the fixed structures on it, the
whole amount should be recorded under goods
and services.

3.4 Payments for financial assets

Debts are written off when identified as
irrecoverable. Debts written-off are limited to
the amount of savings and/or underspending of
appropriated funds. The write off occurs at year-
end or when funds are available. No provision is
made for irrecoverable amounts but an estimate
is included in the disclosure notes to the financial
statements.

All otherlosses are recognised when authorisation
has been granted for the recognition thereof.

3.5 Transfers and subsidies

Transfers and subsidies are recognised as an
expense when the final authorisation for payment
is effected on the system (by no later than 31
March of each year).

3.6 Unauthorised expenditure

When confirmed unauthorised expenditure
is recognised as an asset in the statement
of financial position until such time as the
expenditure is either approved by the relevant
authority, recovered from the responsible person
or written off as irrecoverable in the statement of

financial performance.

Unauthorised expenditure approved with funding
is derecognised from the statement of financial
position when the unauthorised expenditure is
approved and the related funds are received.

Where the amount is approved without funding
it is recognised as expenditure in the statement
of financial performance on the date stipulated in
the Act.
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3.7 Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is recognised
as expenditure in the statement of financial
performance according to the nature of the
payment and not as a separate line item on
the face of the statement. If the expenditure
is recoverable it is treated as an asset until it is
recovered from the responsible person or written
off as irrecoverable in the statement of financial
performance.

3.8 Irregular expenditure

Irregular expenditure is recognised as expenditure
in the statement of financial performance. If
the expenditure is not condoned by the relevant
authority it is treated as an asset until it is
recovered or written off as irrecoverable.

4. Assets
4.1 Cash and cash equivalents

Cash and cash equivalents are carried in the
statement of financial position at cost.

Bank overdrafts are shown separately on the face
of the statement of financial position.

For the purposes of the cash flow statement,
cash and cash equivalents comprise cash on
hand, deposits held, other short-term highly liquid
investments and bank overdrafts.

4.2 Other financial assets

Other financial assets are carried in the statement
of financial position at cost.

4.3 Prepayments and advances

Amounts prepaid or advanced are recognised
in the statement of financial position when the
payments are made and are derecognised as
and when the goods/services are received or the
funds are utilised.

Prepayments and advances outstanding at the
end of the year are carried in the statement of
financial position at cost.

4.4 Receivables

Receivables included in the statement of financial
position arise from cash payments made that
are recoverable from another party (including
departmental employees) and are derecognised
upon recovery or write-off.

Receivables outstanding at year-end are carried
in the statement of financial position at cost plus
any accrued interest. Amounts that are potentially
irrecoverable are included in the disclosure notes.

4.5 Investments

Capitalised investments are shown at cost in the
statement of financial position.

Investments are tested for an impairment loss
whenever events or changes in circumstances
indicate that the investment may be impaired.
Any impairment loss is included in the disclosure
notes.

4.6 Loans

Loans are recognised in the statement of financial
position when the cash is paid to the beneficiary.
Loans that are outstanding at year-end are carried
in the statement of financial position at cost plus
accrued interest.

Amounts that are potentially irrecoverable are
included in the disclosure notes.

4.7 Inventory

Inventories that qualify for recognition must be
initially reflected at cost. Where inventories are
acquired at no cost, or for nominal consideration,
their cost shall be their fair value at the date of

acquisition.

All inventory items at year-end are reflected using
the weighted average cost or FIFO cost formula.
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4.8 Capital assets
4.8.1 Movable assets
Initial recognition

A capital asset is recorded in the asset register
on receipt of the item at cost. Cost of an asset
is defined as the total cost of acquisition. Where
the cost cannot be determined accurately, the
movable capital asset is stated at fair value.
Where fair value cannot be determined, the capital

asset is included in the asset register at R1.

All assets acquired prior to 1 April 2002 are
included in the register R1.

Subsequent recognition

Subsequent expenditure of a capital nature
is recorded in the statement of financial
performance as “expenditure for capital assets”
and is capitalised in the asset register of the
department on completion of the project.

Repairs and maintenance is expensed as current
‘goods and services” in the statement of financial

performance.
4.8.2 Immovable assets
Initial recognition

A capital asset is recorded on receipt of the item
at cost. Cost of an asset is defined as the total
cost of acquisition. Where the cost cannot be
determined accurately, the immovable capital
asset is stated at R1 unless the fair value for the
asset has been reliably estimated.

Subsequent recognition

Work-in-progress of a capital nature is recorded
in the statement of financial performance as
‘expenditure for capital assets”. On completion,
the total cost of the project is included in the asset
register of the department that is accountable for
the asset.

Repairs and maintenance is expensed as current

‘goods and services” in the statement of financial
performance.

4.8.3 Intangible assets
Initial recognition

An intangible asset is recorded in the asset
register on receipt of the item at cost. Cost of
an intangible asset is defined as the total cost of
acquisition. Where the cost cannot be determined
accurately, the intangible asset is stated at fair
value. Where fair value cannot be determined, the
intangible asset is included in the asset register
at RT.

All intangible assets acquired prior to 1 April 2002
can be included in the asset register at R1.*

Subsequent expenditure

Subsequent expenditure of a capital nature
is recorded in the statement of financial
performance as “expenditure for capital asset”
and is capitalised in the asset register of the
department.

Maintenance is expensed as current “‘goods
and services" in the statement of financial
performance.

5. Liabilities
5.1 Payables

Recognised payables mainly comprise of amounts
owing to other governmental entities. These
payables are carried at cost in the statement of
financial position.

5.2 Contingent liabilities

Contingent liabilities are included in the disclosure
notes to the financial statements when it is
possible that economic benefits will flow from
the department, or when an outflow of economic
benefits or service potential is probable but
cannot be measured reliably.
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5.3 Contingent assets

Contingent assets are included in the disclosure
notes to the financial statements when it is
probable that an inflow of economic benefits will
flow to the entity.

5.4 Commitments

Commitments are not recognised in the statement
of financial position as a liability or as expenditure
in the statement of financial performance but are
included in the disclosure notes.

5.5 Accruals

Accruals are not recognised in the statement of
financial position as a liability or as expenditure
in the statement of financial performance but are
included in the disclosure notes.

5.6 Employee benefits

Short-term employee benefits that give rise to
a present legal or constructive obligation are
disclosed in the disclosure notes to the financial
statements. These amounts are not recognised
in the statement of financial performance or the
statement of financial position.

5.7 Lease commitments
Finance lease

Finance leases are not recognised as assets and
liabilities in the statement of financial position.
Finance lease payments are recognised as a
capital expense in the statement of financial
performance and are not apportioned between
the capital and the interest portions. The
total finance lease payment is disclosed in the
disclosure notes to the financial statements.

Operating lease

Operating lease payments are recognised as an
expenseinthe statement of financial performance.
The operating lease commitments are disclosed
in the discloser notes to the financial statement.

5.8 Impairment

The department tests for impairment where there
isanindicationthatareceivable,loanorinvestment
may be impaired. An assessment of whether
there is an indication of possible impairment
is done at each reporting date. An estimate is
made for doubtful loans and receivables based
on a review of all outstanding amounts at year-
end. Impairments on investments are calculated
as being the difference between the carrying
amount and the present value of the expected
future cash flows / service potential flowing from
the instrument.

5.9 Provisions

Provisions are disclosed when there is a present
legal or constructive obligation to forfeit economic
benefits as a result of events in the past and it is
probable that an outflow of resources embodying
economic benefits will be required to settle the
obligation and a reliable estimate of the obligation
can be made.

6. Receivables for departmental revenue

Receivables for departmental revenue are
disclosed in the disclosure notes to the annual
financial statements.  These receivables are
written off when identified as irrecoverable and
are disclosed separately.

7. Net Assets
7.1 Capitalisation reserve

The capitalisation reserve comprises of financial
assets and/or liabilities originating in a prior
reporting period but which are recognised in the
statement of financial position for the first time
in the current reporting period. Amounts are
recognised in the capitalisation reserves when
identified in the current period and are transferred
to the National/Provincial Revenue Fund when
the underlying asset is disposed and the related
funds are received.
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7.2 Recoverable revenue

Amounts are recognised as recoverable revenue
when a payment made in a previous financial year
becomes recoverable from a debtor in the current
financial year. Amounts are either transferred
to the National/Provincial Revenue Fund when
recovered or are transferred to the statement of

financial performance when written-off.

8. Related party transactions

Specific information with regards to related party
transactions is included in the disclosure notes.

9. Key management personnel

Compensation paid to key management personnel
including their family members where relevant, is

included in the disclosure notes.
10. Public private partnerships

A description of the PPP arrangement, the
contract fees and current and capital expenditure
relating to the PPP arrangement is included in the
disclosure notes.
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NOTES TO THE ANNUAL FINANCIAL STATEMENTS

for the year ended 31 March 2013

1. Annual Appropriation

1.1 Annual Appropriation

Included are funds appropriated in terms of the Appropriation Act (and the Adjustments Appropriation Act)

for National Departments (Voted funds) and Provincial Departments:

ADMINISTRATION

TRANSPORT INFRASTRUCTURE
TRANSPORT OPERATIONS
TRANSPORT REGULATION
GAUTRAIN

Total

1.2  Conditional grants

Total grants received

2. Departmental revenue

Tax revenue*

Sales of goods and services other than capital assets*

Interest, dividends and rent on land

Sales of capital assets

Transactions in financial assets and liabilities

Total revenue collected

Less: Own revenue included in appropriation

Departmental revenue collected

2012/13 2011/12
Final Actual Funds Funds not Appropriation
Appropriation Received requested/ received

not received

R'000 R'000 R’000 R'000
197,072 197,072 - 164,103
1,880,140 1,880,140 - 1,697,577
1,852,654 1,852,654 - 2,037,028
209,091 209,091 - 239,425
1,598,711 1,698,711 - 2,219,645
5,737,668 5,737,668 - 6,357,678
Note 2012/13 2011/12
R'000 R'000
47 2,637,800 2,376,929
2,401,619 2,227,726
2.1 53,711 51,421
2.2 133 596
2.3 10,162 -
2.4 1,226 4,134
2,466,851 2,283,877
2,466,851 2,283,877

*The prior year figures for Tax revenue and Sales of good and services other than capital assets have been

restated to ensure fair presentation. Due to changes in the Standard Chart of Accounts (SCOA) a total amount

of R46,315,000 was reclassified from “Tax revenue” to “Sales of goods and services other than capital assets”.
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Notes 2012/13 2011/12

2.1 Sales of goods and services other than capital assets 2 R'000 R'000
Sales of scrap, waste and other used current goods 53,711 51,421
Total 53,711 51,421
2.2 Interest, dividends and rent on land 2

Interest 133 596
Total 133 596
2.3  Sale of capital assets 2

Tangible assets 10,162 -
Machinery and equipment 10,162‘ -
Total 10,162 -
2.4 Transactions in financial assets and liabilities 2

Receivables 1,172 4,039
Stale cheques written back 54 95
Total 1,226 4,134
3. Compensation of employees

3.1 Salaries and Wages 3

Basic salary 277118 284,358

Performance award 6,457 6,139

Service Based* 1,302 990

Compensative/circumstantial 3,927 2,396

Periodic payments 30,354 20,209

Other non-pensionable allowances* 60,794 61,223

Total 379,952 375,315

*The prior year figures for Service based and Other non-pensionable allowances have been restated to ensure
fair presentation. Due to changes in the Standard Chart of Accounts (SCOA) an amount of R21, 773,000 was

reclassified from “Service Based” to “Other non-pensionable allowance”,

3.2 Social contributions 3

Employer contributions

Pension 35,297 36,082
Medical 21,700 22,033
Bargaining council 90 97
Total 57,087 58,212
Total compensation of employees 437,039 433,527
Average number of employees 1,882 1,866
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4. (oods and services

Administrative fees

Advertising

Assets less then R5,000

Bursaries (employees)

Catering

Communication

Computer services

Consultants, contractors and agency/outsourced services*
Entertainment

Audit cost — external

Fleet services

Inventory

Operating leases

Property payments

Rental and hiring

Transport provided as part of the departmental activities
Travel and subsistence

Venues and facilities

Training and staff development

Other operating expenditure

Total*

Note

4.1

4.2
4.3

4.4

4.5

4.6

4.7

4.8

2012/13 2011/12
R'000 R'000
529 611
4,955 11,0567
506 1,737
780 444
645 826
21,119 13,319
8,108 2,763
714,092 969,375
’| -

3,761 4,670
23,102 55,156
43,495 34,580
16,386 20,873
31,380 15,268
17 -

82 231
14,619 22,075
1,057 1,285
1,599 2,512
11,070 13,304
897,303 1,170,086

*Due to changes in Standard Chart of Accounts (SCOA) in 2012/13 financial year some of the items that were

only available under Goods and Services were extended to Expenditure for Capital Assets as such this created a

disproportion in comparison to prior year balances.

4.1 Assets less than R5,000

Tangible assets
Machinery and equipment

Intangible assets
Total

4.2 Computer services

SITA computer services
External computer service providers
Total

506 1,720
506 | 1,720
- 17

506 1,737

- 64
8,108 2,699
8,108 2,763
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Note
4.3 Consultants, contractors and agency/outsourced services
Business and advisory services
Infrastructure and planning
Legal costs
Contractors
Agency and support/outsourced services
Total

4.4  Audit cost — External 4

Regularity audits
Investigations
Computer audits
Total

4.5 Inventory 4

Learning and teaching support material
Food and food supplies

Fuel, oil and gas

Other consumables

Materials and supplies

Stationery and printing

Medical supplies

Total

4.6 Property payments 4

Municipal services

Property maintenance and repairs
Other

Total

4.7 Travel and subsistence 4

Local
Foreign
Total

4.8 Other operating expenditure 4

Learnerships
Resettlement costs
Other

Total

2012/13 2011/12
R'000 R'000
42,681 131,471
30,322 170,261
30,583 9,222
607,826 642,514
2,680 15,907
714,092 969,375
3,193 3,227
243 1,352
325 91
3,761 4,670

- 20

67 118

248 2,997
8,176 2,846
19,424 17,156
15,576 11,443
4 _
43,495 34,580
13,744 8,489
124 -
17,512 6,779
31,380 15,268
14,483 21,989
136 86
14,619 22,075
9,842 13,129

- 21

1,228 154
11,070 13,304
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5. Interest and rent on land

Interest paid
Total

6.  Payments for financial assets

Debts written off
Total

6.1  Debts written off

Nature of debts written off

Breach of Contract
Ex-employee

Other Motor Vehicle Penalties
Other

Suppliers

Total

7. Transfers and subsidies

Provinces and municipalities

Departmental agencies and accounts
Public corporations and private enterprises
Households

Total

8.  Expenditure for capital assets

Tangible assets

Buildings and other fixed structures*
Machinery and equipment

Land and subsoil assets

Software and other intangible assets
Computer software

Total*

Note

6.1

Annex TA
Annex 1B
Annex 1C
Annex 1D

31
29
29

30

The following amounts have been included as project costs

in Expenditure for capital assets
Goods and services*
Total*

2012/13 2011/12
R'000 R'000
5,632 9,594
5,632 9,594
1,070 2,545
1,070 2,545

- 12
1,065 1461
. 837
; 38
5 197
1,070 2,545
5,346 1062

1598711 2219,545

1,684,365 1901,394
2,542 4,432

3,291,464 4,126,433
927,928 37,902
918,792 -

9,136 19,849

- 18,053

4,470 4,560
4470| | 4,560
932,398 42,462
- 486,372

. 486,372

*Due to changes in Standard Chart of Accounts (SCOA) in 2012/13 financial year some of the items that were
only available under Goods and Services were extended to Expenditure for Capital Assets as such this created a

disproportion in comparison to prior year balances.
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8.1 Analysis of funds utilised to acquire capital assets — 2012/13

Voted funds Aid assistance Total
R'000 R'000 R'000
Tangible assets 927,928 - 927,928
Buildings and other fixed structures 918,792 918,792
Machinery and equipment 9,136 - 9,136
Software and other intangible assets 4,470 - 4,470
Computer software | 4,470 | | - | 4,470 |
Total 932,398 - 932,398
8.2  Analysis of funds utilised to acquire capital assets — 2011/12
Tangible assets 37,902 - 37,902
Machinery and equipment 19,849 - 19,849
Land and subsoil assets 18,053 - 18,053
Software and other intangible assets 4,560 - 4,560
Computer software 4,560 | | - | 4,560 |
Total 42,462 - 42,462
9. Unauthorised expenditure
9.1  Reconciliation of unauthorised expenditure
Note 2012/13 2011/12
R'000 R'000
Opening balance* 281,453 271,681
Unauthorised expenditure — discovered in current year* - 11,626
Less: Amounts approved by Parliament/Legislature with - (1,754)
funding
Less: Amounts approved by Parliament/Legislature without - -
funding and written off in the Statement of Financial
Performance
Capital - -
Current - -
Transfers and subsidies - -
Less: Amounts transferred to receivables for recovery - -
Unauthorised expenditure awaiting authorisation / written off 281,453 281,453
Analysis of awaiting authorisation per economic classification
Capital 11,526 11,526
Current 209,927 269,927
Total 281,453 281,453

*The prior year figure for unauthorised expenditure has been restated to ensure fair presentation. The amounts
disclosed as “Unauthorised expenditure — discovered in current year” was calculated based on the economic
classification of transactions as opposed to programme level, this led to overstatement of unauthorised

expenditure by R4, 108,000.00.
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9.2  Analysis of unauthorised expenditure awaiting Note 2012/13 2011/12
authorisation per economic classification R'000 R'000
Capital 11,526 11,526
Current 269,927 269,927
Total 281,453 281,453
9.3  Analysis of unauthorised expenditure awaiting authorisation per type
Unauthorised expenditure relating to overspending of the 281,453 281,453
vote or a main division within a vote
Unauthorised expenditure incurred not in accordance with - -
the purpose of the vote or main division
Total 281,453 281,453
10. Cash and cash equivalents
Consolidated Paymaster General Account - 338,476
Cash on hand 48 43
Total 48 338,519
11. Receivables
2012/13 2011/12
R’000 R'000 R'000 R'000 R'000
Note Less than Oneto Older than Total Total
one year three years three years
Claims recoverable 11.1 748 - 121,273 122,021 176,006
Annex 3
Recoverable expenditure 11.2 286 - 2,008 2,294 2,054
Staff debt 11.3 - 1,038 - 1,038 1,812
Other debtors 11.4 5,797 16 15,274 21,087 17,816
Total 6,831 1,054 138,555 146,440 197,688
Note
11.1 Claims recoverable 11
Provincial departments 121,273 175,797
Public entities 748 209
Total 122,021 176,006
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Note 2012/13 2011/12
11.2 Recoverable expenditure (disallowance accounts) 11 R'000 R'000
Deposit Account 93 -
Sal: Deduction Disall. Account - 8
Sal: Reversal control 65 24
Sal: Tax Debt 1 4
Sal: Recoverable 127 10
Other 2,008 2,008
Total 2,294 2,054
11.3 Staff debt 11
Breach of contract 2 7
Employee 31 110
Ex-Employee 849 1,844
Breach of contract Ex-Employee 40 43
Debt Receivable Income and Interest (357) (635)
Supplier 441 413
Other 32 30
Total 1,038 1,812
11.4 Other debtors 11
Other Debtors 6,605 786
Fraud 14,466 16,937
Staff debts - March 20712 COSATU Industrial Action 16 93
Total 21,087 17,816

12, Voted funds to be surrendered to the Revenue Fund

Opening balance 584,657 347,602
Transfer from statement of financial performance 172,762 573,031
Add: Unauthorised expenditure for current year 9 - 11,526
Paid during the year (573,031) (347,602)
Closing balance 184,288 584,557

13. Departmental revenue and NRF Recelpts to be surrendered to the Revenue Fund

Opening balance 156,097 184,140
Transfer from Statement of Financial Performance 2,466,851 2,283,877
Paid during the year (2,470,844) (2,311,920)
Closing balance 152,104 156,097
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Note 2012/13 2011/12
14. Bank Overdraft R'000 R'000
Consolidated Paymaster General Account 29,818 -
Total 29,818 -
15, Payables — current
Amounts owing to other entities 59,660 75,075
Advances received 15.1 1,000 -
Other payables 152 1,171 1,931
Total 61,731 77,006
15.1 Advances received 15
National Departments of Transport Annex 8B 1,000
Total 1,000 -
15.2 Other payables 15
Cheques Payables: Dom 8 70
Sal: Persal EBT Control Account - 459
Sal: ACB Recalls 58 20
Other payables 1,105 1,382
Total 1,171 1,931
16.  Net cash flow available from operating activities
Net surplus/(deficit) as per Statement of Financial 2,639,613 2,856,908
Performance
Add back non cash/cash movements not deemed operating (2,085,666) (2,518,274)
activities
(Decrease) in receivables — current 51,248 106,867
(Decrease) in prepayments and advances - 65
(Decrease) in other current assets - 1,754
(Decrease) in payables — current (15,275) (9,900)
Proceeds from sale of capital assets (10,162) -
Expenditure on capital assets 932,398 42,462
Surrenders to Revenue Fund (3,043,875) (2,669,5622)
Net cash flow generated by operating activities 553,947 338,634
17. Reconciliation of cash and cash equivalents for cash flow purposes
Consolidated Paymaster General account (29,818) 338,476
Cash on hand 48 43
Total (29,770) 338,519
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18, Contingent liabilities and contingent assets

18.1 Contingent liabilities

Note

Liable toNature
Housing loan guarantees Employees Annex 2A
Claims against the department Annex 2B
Inter-governmental payables Annex 4
(unconfirmed balances)
Other** Annex 2B
Total
18.2 Contingent assets

18

Construction of a single carriageway between K54 and K220
Construction of Road K46 (William Nicole Drive)*
Total

2012/13 2011/12
R'000 R'000
10 52
808,279 980,378
1,569 -
5,542 -
815,400 980,430
16,117 16,117
113,054 113,054
129,171 129,171

*The prior year figure for contingent assets has been restated to ensure fair presentation. The figure disclosed

last year excluded the construction of Road K46.

** Patronage Guarantee is paid on a monthly basis to the Concessionaire if for any month after OCD 2 the actual
rail passenger kilometres are less than the minimum required passenger kilometres. The amount paid is the
difference between Minimum Required Total Revenue and the Actual Total Revenue as defined in the Concession
Agreement. It is foreseen that the Patronage Guarantee will be paid for the next 12 months. GMA is unable
to provide a reliable estimate of the Patronage Guarantee for the next year; however the Patronage Guarantee
payment for the 2012-13 financial year is included in Note 28. For additional information and disclosure on the

Patronage guarantee please refer to Gauteng Management Agency Annual Report on Contingent Liabilities and

Commitments.
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19 Commitments Note 2012/13 2011/12
R'000 R'000

Current expenditure

Approved and contracted 2,935 71,009

Approved but not yet contracted - -
2,935 71,009

Capital expenditure
Approved and contracted 843,153 1,540,939
Approved but not yet contracted -

843,153 1,540,939
Total Commitments # 846,088 1,611,948
Analysis of commitments 19
Commitments less than 1 year 768,924 1,412,102
Commitments longer than 1 year 77,164 199,846
Total Commitments 846,088 1,611,948

# The department has entered into a binding long term concession agreement with Bombela Concession Company
(Pty) Ltd (Concessionaire) for the design, procure, construct, test, commission, operate and maintain the Gautrain
asset under the terms and conditions of the concession agreement. For this purpose the department established
Gauteng Management Agency (GMA) a schedule 3C public entity as per PFMA, to manage, co-ordinate and
oversee the project (among other things) on behalf of the Department.

The department as a representative of the provinces was mainly committed in funding the development and
construction phase of the project in line with the milestone payments, in that respect the OCD 2 signified the end
of the construction phase of the Gautrain project.

In terms of the Gauteng Management Agency Act No. 5 of 2006 para 30 (1) “The agency is funded primarily
by money appropriated from the Provincial Revenue Fund’. In that accord the department has the obligations
to make transfer payments to GMA to ensure the Agency achieves its objects and performs the functions as
assigned by the GMA Act No 5 of 2006 in terms of overseeing the development and operational phase of the
Gautrain project. It is improbable to determine the reliable estimates of the total amount to be paid over the period
of concession agreement.
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20. Accruals

Listed by economic classification

Goods and services
Interest and rent on land
Transfers and subsidies
Capital assets

Other

Total

Listed by programme level
Administration

Transport Infrastructure
Transport Operations
Transport Regulations
Total

for the year ended 31 March 2013

Confirmed balances with other departments

Confirmed balances with other government entities

Total
21. Employee benefits
Leave entitlement

Service bonus (Thirteenth cheque)
Performance awards

Capped leave commitments

Total

2?2, lLease commitments

2012/13 2011/12

R'000 R'000

30 Days 30+ Days Total Total
32,380 22,164 54,544 94,948
1 1 51

8,775 384 9,159 7,652
147,987 14,655 162,642 166,406
30,089 15 30,104 51,759
219,232 37,218 256,450 320,816
22,193 20,905

180,405 172,215

15,5606 19,301

38,346 108,395

256,450 320,816

Annex 4 86,278 67,493

Annex 4 24,605 7,582

110,883 75,075

23,774 23,181

11,603 11,233

6,729 6,433

22,843 22,152

64,949 62,999

22.1 Operating leases expenditure
2012/13 Specialised military Land Buildings and other Machinery and Total
equipment fixed structures equipment
Not later than 1 year - 9,492 1,323 10,815
Later than 1 year and not - 43,945 1,875 45,820
later than 5 years
Total lease commitments - - 53,437 3,198 56,635
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2011/12 Specialised military Land Buildings and other Machinery and Total
equipment fixed structures equipment
Not later than 1 year - - 15,832 - 15,832
Later than 1 year and not - - 43,643 -
later than 5 years 43,643
Later than five years - - 9,794 - 9,794
Total lease commitments - - 69,269 - 69,269
22.2 Finance leases expenditure**
2012/13 Specialised Land Buildings and Machinery Total
military other fixed and
equipment structures equipment
Not later than 1 year - - - 5,077 5,077
Later than 1 year and not later than 5 years - - - 977 977
Total lease commitments - - - 6,054 6,054
2011/12 Specialised Land Buildings and Machinery Total
military other fixed and
equipment structures equipment
Not later than 1 year - - - 9,019 9,019
Later than 1 year and not later than 5 years - - - 3,603 3,603
Total lease commitments - - - 12,622 12,622
LESS: finance costs - - - (727) (727)
Total present value of lease liabilities - - - 11,895 11,895
23. Recelvables for departmental revenue
Note 2012/13 2011/12
R'000 R’000
Tax revenue # 207,488 202,264
Total 207,488 202,264
23.1 Analysis of receivables for departmental revenue 23
Opening balance # 202,264 169,825
Less: amounts received** (2,401,619) (2,427,501)
Add: amounts recognised** 2,406,843 2,459,940
Closing balance 207,488 202,264

# Included in the opening balance is an amount of R3, 537,965.08 that was erroneously omitted in the previous
financial year. To ensure fair presentation the opening balance has been restated.

**The amounts disclosed above are net of direct charges and do not include motor vehicle licence fees receivable
as at year end, in terms of the National Road Traffic Act, 1996. The deviation was properly sanctioned by National

Treasury and is only applicable for 2012/13 financial year.
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24. Irregular expenditure

Note 2012/13 2011/12
24.1 Reconciliation of irregular expenditure 24 R'000 R'000
Opening balance 2,337,204 2,228,453
Add: Irregular expenditure — relating to prior year - -
Add: Irregular expenditure — relating to current year 2,357,225 2,484,528
Less: Amounts condoned (2,337,312) (2,375,777)
Irregular expenditure awaiting condonation 2,357,117 2,337,204
Analysis of awaiting condonation per age classification 24
Current year 19,913 108,751
Prior years 2,337,204 2,228,453
Total 2,357,117 2,337,204
24.2 Details of irregular expenditure — current year
Incident Disciplinary steps taken/criminal proceedings 2012/13
R'000
Various contracts extended and None 2,357,225
awarded without proper procurement
procedures
Total 2,357,225
24.3 Details of irregular expenditure condoned
Incident Condoned by (condoning authority)
Various contracts extended and Accounting Officer, through the Departmental 2,337,312
awarded without proper procurement Acquisition Council (DAC)
procedures
Total 2,337,312
24.4 Details of irregular expenditure recoverable (not condoned)
Incident 2012/13
R'000
Total

24.5 Details of irregular expenditure not recoverable (not condoned)

Incident Not condoned by (condoning authority)

Total
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25. Fruitless and wasteful expenditure Note 201213 201112
25.1 Reconciliation of fruitless and wasteful expenditure 25 R’000 R'000
Opening balance 122,706 16,541
Fruitless and wasteful expenditure — relating to prior year* 6,145 113,424
Fruitless and wasteful expenditure — relating to current year* 27,139 10,105
Less: Amounts resolved (3,033) (17,364)
Less: Amounts transferred to receivables for recovery - -
Fruitless and wasteful expenditure awaiting resolution 152,957 122,706
25.2 Analysis of awaiting resolution per economic classification
25
Current 1,103 1,153
Capital 151,854 121,553
Transfers and subsidies - -
Total 152,957 122,706
25.3 Analysis of Current year's fruitless and wasteful expenditure
Incident Disciplinary steps taken/ 2012/13
criminal proceedings R'000
Municipalities — Interest paid on late payments None 81
Eskom — Interest paid on late payments None 7
Capital projects — Interest paid on late payments None 26,617
Various suppliers — Interest paid on late payments None 434
Total 27,139
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26. Related party transactions

Revenue received 2012/13 2011/12
R’000 R'000

Tax revenue/ User charges

Sales of goods and services other than capital assets

Fines, penalties and forfeits

Interest, dividends and rent on land

Transfers

Total

Payments made

Goods and services
Interest and rent on land
Transfers

Total

Year end balances arising from revenue/payments
Receivables from related parties
Payables to related parties

Total

In kind goods and services provided/received

Department of Infrastructure Development building (Sage 9,033
Life Building — Occupied by DRT for free)

Operating lease payments (Office buildings) 10,180
Cleaning services (Office buildings) 2,799
Total 22,012

The Gauteng Department of Roads and Transport is related to all Gauteng Provincial Government (GPG)
Departments and entities by virtue of being under the same control by Gauteng Premier and Gauteng Legislature.

Department of Infrastructure Development (DID) in particular paid on behalf of the Department (DRT) for the
following services during 2012/13 financial year:

Operating lease payments (Buildings) — R10,179,631.84; and
Cleaning services (Office buildings — R2, 799,734.60.

In addition to the above the Department is occupying Sage Life Building for free, the building in question is part
of the Gauteng Kopanong Precinct Buildings under the custody of DID. The estimated annual rental for this
building based on open market is R9, 033,000.

The department has two (2) entities under the control of the MEC; g-FleeT Management and Gautrain
Management Agency (GMA), below are transactions made to both entities during the year (2012/13):

g-FleeT Management

R8, 232,417.46 payments made for fleet service, these transactions were at arm’s length.
Gautrain Management Agency (GMA)

R1, 598,711,000 (Total value of transfer payments made during the year).

The GMA has carried out work on behalf of the Department to the value of R 12,291,000. These transactions
were at arm’s length. As at 31 March 2013 R 12,291,000 was payable to GMA.
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for the year ended 31 March 2013

27 Key management personnel

Political office bearers (provide detail below)
Officials:

Level 15t0 16

Level 14 (incl. CFO if at a lower level)

Family members of key management personnel
Total

No. of
Individuals

2012/13 2011/12
R’'000 R'000
1,652 1,566
6,939 9,095

10,170 10,824
18,761 21,485
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28.  Public Private Partnership

A concession agreement with Bomblea Consortium for the design, construction and operation of a rapid rail link
between Pretoria and Johannesburg, and Johannesburg and O.R. Tambo International Airport, consisting of R
80km of rail and 10 stations.

Note 2012/13 2011712
R'000 R'000
Contract fee received 1,218,348 1,927,868
DORA - 5,300
MTEF — Equitable Share 1,207,506 1,852,301
Borrow - 26,015
Other Income 10,842 44,252
Contract fee paid 1,763,843 1,446,834
Fixed component 1,763,843 1,446,834
Indexed component -
Analysis of indexed component - -
Compensation of employees - -
Goods and services (excluding lease payments) - -
Operating leases - -
Interest - -
Balance Sheet -
Total Assets 31,030,450 1,429,158
Cash and cash equivalents 1,493,820 1,418,856
Prepayments and advances 36,357 8,805
Intangible rights 160 240
Property 27,748,061 -
Plant and equipment 1,752,052 1,257
Total Liabilities and Accumulated surplus/(deficit) 1,533,132 1,429,158
Other payables and liabilities 1,751,645 1,820,406
Accumulated Surplus (Deficit) (218,413) (391,0248)
Net Assets 29,497,318 -

Any guarantees issued by the department are disclosed in Note 18.

29. Non-adjusting events after reporting date

The Department formally transferred the Gautrain system assets and other administrative assets to
Gautrain Management Agency (GMA) with effect from 1 July 2013. At the time of transfer the project cost
for Gautrain system was R29.4 billion.
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for the year ended 31 March 2013

30. Movable Tangible Capital Assets

MOVEMENT IN MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2013
Opening Curr Year Adjust- Additions Disposals Closing
balance ments to prior Balance
year balances

R'000 R'000 R'000 R'000 R'000
MACHINERY AND EQUIPMENT 1,925,614 (1,748,356) 5,833 18,645 164,446
Transport assets 1,855,244 (1,749,067) 850 17,316 89,711
Computer equipment 39,995 376 1,567 705 41,233
Furniture and office equipment 9,685 62 2,111 496 11,362
Other machinery and equipment 20,690 273 1,305 128 22,140
TOTAL MOVABLE TANGIBLE
CAPITAL ASSETS 1,925,614 (1,748,356) 5,833 18,645 164,446

The adjustment to the opening balance relates to Gautrain Rapid Rail transport assets which were included

in the prior year total, however, it should not be included in the movable asset disclosure note, but in the
m PPP disclosure as reflected in note 28 above.

Computer equipment and other assets were adjusted due to previously being disposed of, but verified
during the 2012/13 financial year end verification project.

30.1 Additions

ADDITIONS TO MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2013
Cash Non-cash (Capital Work  Received current, Total
in Progress not paid
current costs

(Paid current year,

and finance . .
received prior year)

lease payments)

R'000 R'000 R'000 R'000 R'000
MACHINERY AND EQUIPMENT 9,136 309 (4,505) 893 5,833
Transport assets 174 - - 676 850
Computer equipment 2,498 15 - (946) 1,567
Furniture and office equipment 980 50 - 1,081 2,111
Other machinery and equipment 5484 244 (4,505) 82 1,305
TOTAL ADDITIONS TO MOVABLE
TANGIBLE CAPITAL ASSETS 9,136 309 (4,505) 893 5,833
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for the year ended 31 March 2013

30.2 Disposals

DISPOSALS OF MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2013

Sold for cash  Transfer out Total Cash

or destroyed disposals Received

or scrapped Actual

R’000 R'000 R'000 R'000

MACHINERY AND EQUIPMENT 14,022 4,623 18,645 10,162

Transport assets 14,022 3,294 17,316 10,162
Computer equipment - 705 705
Furniture and office equipment - 496 496
Other machinery and equipment - 128 128

TOTAL DISPOSAL OF MOVABLE
TANGIBLE CAPITAL ASSETS 14,022 4,623 18,645 10,162

An auction was held during the beginning of the 2012/13 financial year where vehicles and yellow fleet
were disposed. These included assets such as Bulldozers, Trucks, Cranes and others. Furthermore 27
vehicles were written off during this financial year. The Department maintains a loss control register to
ensure assets not verified during the verification process, are appropriately investigated and addressed.
During the current year 6 915 assets could not be verified during the verification project and was included in
the loss control register for further investigation and action. The monetary value of these assets amounts
to R82 million.

30.3 Movement for 2011/12

MOVEMENT IN MOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2012

Opening Additions Disposals Closing

balance balance

R'000 R'000 R'000 R'000

MACHINERY AND EQUIPMENT 1900416 26 202 (1 004) 1925614
Transport assets 1,833,521 21,723 - 1,855,244
Computer equipment 37,972 3,027 (1,004) 39,995
Furniture and office equipment 8,920 765 - 9,685
Other machinery and equipment 20,003 687 - 20,690
TOTAL MOVABLE TANGIBLE ASSETS 1,900,416 26,202 (1,004) 1,925,614
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for the year ended 31 March 2013

30.4 Minor assets

MOVEMENT IN MINOR ASSETS PER THE ASSET REGISTER FOR THE YEAR ENDED AS AT 31 MARCH

2013

Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
R'000 R'000 R'000 R'000 R'000 R’'000
Opening balance - 17 - 26,459 - 26,476
Curr Year Adjustments to - 90 - 925 1,015
Prior Year balances
Additions - 1 - 2,372 2,373
Disposals - 1 - 1,243 - 1,244
TOTAL MINOR ASSETS - 107 - 28,513 - 28,620
Specialised Intangible = Heritage Machinery Biological Total
military assets assets and assets
assets equipment
Number of RT minor assets - - - 1,094 - 1,094
Number of minor assets at - 132 - 24,046 24,178
cost
TOTAL NUMBER OF MINOR
ASSETS - 132 - 25,140 - 25,272

MOVEMENT IN MINOR ASSETS PER THE ASSET REGISTER FOR THE YEAR ENDED AS AT 31 MARCH

2012

Opening balance
Additions

Disposals

TOTAL MINOR ASSETS

Number of R1 minor assets
Number of minor assets at
cost

TOTAL NUMBER OF MINOR
ASSETS

Gauteng Provincial Government | Department Roads And Transport

Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
R'000 R'000 R'000 R'000 R'000 R'000
- - - 29,886 29,886
- 17 - 1,768 - 1,785
- - - (5,195) - (5,195)
- 17 - 26,459 - 26,476
Specialised Intangible Heritage Machinery Biological Total
military assets assets and assets
assets equipment
- 4 - 23,339 23,343
- 4 - 23,339 - 23,343
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30.5 Movable assets written off

MOVABLE ASSETS WRITTEN OFF FOR THE YEAR ENDED AS AT 31 MARCH 2013
Specialised Intangible Heritage Machinery

military assets assets and
assets equipment
R'000 R'000 R'000 R'000

Assets written off - - _ _

Biological Total
assets

R'000 R’'000

TOTAL MOVABLE ASSETS
WRITTEN OFF - - - -

MOVABLE ASSETS WRITTEN OFF FOR THE YEAR ENDED AS AT 31 MARCH 2012
Specialised Intangible  Heritage Machinery

Biological Total

military assets assets and assets
assets equipment
R'000 R'000 R’000 R'000 R'000 R'000
Assets written off - - - 5,195 -
TOTAL MOVABLE ASSETS
WRITTEN OFF - - - 5,195 - -

31. Intangible Capital Assets

MOVEMENT IN INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED 31

MARCH 2013
Opening Current Year Additions Disposals Closing
balance Adjust-ments to Balance
prior year balances
R'000 R'000 R'000 R'000 R'000
COMPUTER SOFTWARE 19,431 (a7) 4,471 - 23,885
SERVICES AND OPERATING RIGHTS - - - - -
TOTAL  INTANGIBLE  CAPITAL
ASSETS 19,431 a7) 4,471 - 23,885
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DISCLOSURE NOTES TO THE ANNUAL FINANCIAL STATEMENTS

for the year ended 31 March 2013

31.1 Additions

ADDITIONS TO INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED

31 MARCH 2013
Cash Non-Cash

R'000 R'000

COMPUTER SOFTWARE 4,470 1

SERVICES AND OPERATING RIGHTS - -

(Develop-
ment work in
progress —
current costs)

R'000

Received current  Total

year, not paid

(Paid current year,

received prior year)

R'000 R'000

- 4477

TOTAL ADDITIONS TO INTANGIBLE
CAPITAL ASSETS 4,470 1

- 4,471

31.2 Disposals

DISPOSALS OF INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED

202 31 MARCH 2013
Sold for cash Transfer out Total Cash
or destroyed disposals Received
or scrapped Actual
R'000 R'000 R'000 R’'000
COMPUTER SOFTWARE -
SERVICES AND OPERATING RIGHTS -
TOTAL DISPOSALS OF INTANGIBLE
CAPITAL ASSETS - - -
31.3 Movement for 2011/12
MOVEMENT IN INTANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED
31 MARCH 2012
Opening Additions Disposals Closing
balance balance
R'000 R'000 R'000 R'000
COMPUTER SOFTWARE 46,173 4,560 (31,302) 19,431
TOTAL INTANGIBLE CAPITAL ASSETS 46,173 4,560 (31,302) 19,431
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for the year ended 31 March 2013

32.  Immovable Tangible Capital Assets

MOVEMENT IN IMMOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED

31 MARCH 2013

BUILDINGS AND OTHER FIXED

STRUCTURES
Other fixed structures

LAND AND SUBSOIL ASSETS

Land*

TOTAL IMMOVABLE TANGIBLE

CAPITAL ASSETS

Opening Curr Year Additions Disposals Closing
balance Adjust-ments Balance
to prior year
balances
R'000 R'000 R’000 R'000 R'000
27,240,814 - - - 27,240,814
27,240,814 - - - 27240814 ‘
3,804,433  (3,696,627) 10,253 - 118,059
3,804,433 (3,696,627) 10,253 - 118,059 ‘
31,045,247 (3,696,627) 10,253 - 27,358,873

*The opening balance of land has been adjusted to remove the land that was included in the annual financial

statements that were previously transferred to the Department of Infrastructure Development, during 2009/10

after the split of the erstwhile Department of Public Transport, Roads and Works. They were included by error

in the prior year. Further to this Gautrain land parcels have also been removed from the disclosure notes on

immovable assets to as the figure is disclosed in note 28, Public Private Partnership.

32.1 Additions

ADDITIONS TO IMMOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR ENDED

31 MARCH 2013

BUILDING  AND

STRUCTURES
Other fixed structures

OTHER

LAND AND SUBSOIL ASSETS
Land

TOTAL ADDITIONS TO IMMOVABLE

TANGIBLE CAPITAL ASSETS

Cash Non-cash

Progress current

costs and finance

lease payments)

(Capital Work in Received current, not Total

paid
(Paid current year,

received prior year)

R000  R'000 R'000 R'000 R'000

FIXED 908,539 - (908,539) - -
| 908,539 ] (908,539) ] |
10,253 - - - 10,253

| 10253 ] - ~ 10253]
918,792 - (908,539) - 10,253

The amount reflected above refers to projects currently being implemented by the Department.
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for the year ended 31 March 2013

32.2 Disposals

DISPOSALS OF IMMOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR

ENDED 31 MARCH 2013

Sold for cash

R'000

BUILDINGS AND OTHER FIXED -
STRUCTURES

Transfer out Total Cash
or destroyed disposals Received
or scrapped Actual

R'000 R’000 R'000

Other fixed structures

LAND AND SUBSOIL ASSETS -

Land | -

TOTAL DISPOSALS OF IMMOVABLE
TANGIBLE CAPITAL ASSETS -

32.3 Movement for 2011/12

MOVEMENT IN IMMOVABLE TANGIBLE CAPITAL ASSETS PER ASSET REGISTER FOR THE YEAR

ENDED 31 MARCH 2012

Opening balance Additions Disposals Closing
balance
R'000 R'000 R'000 R'000
BUILDINGS AND OTHER FIXED STRUCTURES 27,240,814 - - 27,240,814
Other fixed structures ‘ 27,240,814 - - 27,240,814 ‘
LAND AND SUBSOIL ASSETS 3,698,082 106,351 - 3,804,433
Land ‘ 3,698,082 106,351 3,804,433 ‘
TOTAL IMMOVABLE TANGIBLE ASSETS 30,938,896 106,351 - 31,045,247
32.4 Immovable assets valued at R1
IMMOVABLE ASSETS VALUED AT R1 IN THE ASSET REGISTER AS AT 31 MARCH 2013
Buildings and other Heritage Land and subsoil Total
fixed structures assets assets
R'000 R'000 R'000 R'000
R1 Immovable assets 41 - - 47
TOTAL 41 - - 41
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IMMOVABLE ASSETS VALUED AT R1 IN THE ASSET REGISTER AS AT 31 MARCH 2012

Buildings and Heritage Land and Total
other fixed assets subsoil
structures assets
R'000 R'000 R'000 R'000
R1 Immovable assets 36 - 1,123 1,159
TOTAL 36 - 1,123 1,159

32.5 Immovable assets written off

IMMOVABLE ASSETS WRITTEN OFF FOR THE YEAR ENDED AS AT 31 MARCH 2013

Buildings and other Heritage Land and Total
fixed structures assets subsoil assets
R'000 R'000 R'000 R'000 R’000

Assets written off - - _ B} _

TOTAL IMMOVABLE ASSETS
WRITTEN OFF - - - - -
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ANNEXURES NOTES TO THE ANNUAL FINANCIAL STATEMENTS

for the year ended 31 March 2013

ANNEXURE ©
MOVEMENT IN CAPITAL WORK IN PROGRESS

MOVEMENT IN CAPITAL WORK IN PROGRESS FOR THE YEAR ENDED 31 MARCH 2013
Opening| Current Year | Completed Closing

balance| Capital WIP Assets balance
R'000 R'000 R'000 R'000

HERITAGE ASSETS
Heritage assets

MACHINERY AND EQUIPMENT

Transport assets

Computer equipment
Furniture and office equipment
Other machinery and equipment

BUILDINGS AND OTHER FIXED STRUCTURES 1,261,003 908,539 (774,631) 1,394,911
Dwellings

Non-residential buildings
Other fixed structures 1,261,003 908,539  (774,631) 1,394,911

LAND AND SUBSOIL ASSETS
Land
Mineral and similar non-regenerative resources

COMPUTER SOFTWARE

Computer software ‘

RECIPES, FORMULAE, PROTOTYPES, DESIGNS,
MODELS
Recipes, formulae, prototypes, designs, models ‘

SERVICES AND OPERATING RIGHTS
Services and operating rights ‘

TOTAL 1,261,003 908,539 (774,631) 1,394,911

The assets completed refer to the work in progress relating to the Gautrain project which were completed during
the 2012/13 year. Departmental projects are still ongoing.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



218

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013




ANNUAL REPORT
2012/13




220

g-FleeT CONTENTS

PART A: GENERAL
INFORMATION

1.PUBLIC ENTITY’'S GENERAL INFORMATION
2.LIST OF ABBREVIATIONS/ACRONYMS
3.STRATEGIC OVERVIEW

3.1.Vision

3.2.Mission

3.3.Values

4.LEGISLATIVE AND OTHER MANDATES
4.1 Legislative Mandates

4.2 Policy and Other Mandates
4.0RGANISATIONAL STRUCTURE

5.CHIEF EXECUTIVE OFFICER’'S OVERVIEW

221

222
223
224
224
224
224
228
228
228
229
230

PART B: PERFORMANCE

INFORMATION

1.STATEMENT OF RESPONSIBILITY FOR
PERFORMANCE INFORMATION

2.AUDITOR’S REPORT:
PREDETERMINED OBJECTIVES

3.0VERVIEW OF PUBLIC ENTITY'S
PERFORMANCE

3.1.Service Delivery Environment
3.2.0rganisational environment

3.3.Key policy developments and legislative
changes

3.4Asset Profile and Population

4.PERFORMANCE INFORMATION BY
PROGRAMME

4.1 PROGRAMME 1: OPERATIONS

4.2.PROGRAMME 2: CLIENT AND
COPRORATE SERVICES

4.3.PROGRAMME 3: FINANCE
5.SUMMARY OF FINANCIAL INFORMATION
5.1.Revenue Collection

5.2.Programme Expenditure

233

234
235

236
236
236

237
238

239
239

243
248
252
252
252

5.3.Capital investment, maintenance and asset

management plan

253

8
PART C: GOVERNANCE 255
1.INTRODUCTION 256
2.PORTFOLIO COMMITTEES 256
3.EXECUTIVE AUTHORITY 256

4.RISK MANAGEMENT 256 -—

—

5.INTERNAL AUDIT AND AUDIT COMMITTEES 257 ;,{.

6.COMPLIANCE WITH LAWS AND REGULATIONS 257

7.FRAUD AND CORRUPTION 257
8.MINIMISING CONFLICT OF INTEREST 257
9.CODE OF CONDUCT 257
10.HEALTH SAFETY AND ENVIRONMENTAL

ISSUES 257
11.SOCIAL RESPONSIBILITY 257
12.AUDIT COMMITTEE REPORT 257

PART D: HUMAN RESOURCE
MANAGEMENT 201

1.INTRODUCTION 262
2.HUMAN RESOURCE OVERSIGHT STATISTICS 262

PART E: FINANCIAL
INFORMATION 267

1.STATEMENT OF RESPONSIBILITY 268
2.REPORT OF THE CHIEF EXECUTIVE OFFICER 269
3.REPORT OF THE EXTERNAL AUDITOR 273
4. ANNUAL FINANCIAL STATEMENTS 276




GENERAL INFORMATION




222

1. TRADING ENTITY'S GENERAL
INFORMATION

DOMICILE:

NATURE OF PRINCIPAL ACTIVITIES:

REGISTERED OFFICE:

PHYSICAL ADDRESS:

CHIEF EXECUTIVE OFFICER:

CHIEF FINANCIAL OFFICER:

CHIEF OPERATIONS OFFICER:

BANKERS

AUDITORS

TELEPHONE NO:

FACSIMILE NO:

WEBSITE ADDRESS:

Republic of South Africa

g-FleeT is a Provincial Trading Entity, which reports to the
Accounting Officer of the Gauteng Department of Roads and
Transport. The mandate of the Entity is to be a leading provider
of fleet management services within Government.

The vision of the Entity is to be a leading provider of reliable, cost-
effective and customer focused fleet management services to all
nine Provinces within South Africa.

g-FleeT Management

Gauteng Department of Roads and Transport

Private Bag X 1

Bedfordview

2008

g-FleeT Management

16 Boeing Road, East

Bedfordview

Johannesburg

2001

Mr. Chikane Chikane

Ms. Natalie Govender CA (SA)

Ms. Jackee Khumalo

First National Bank Limited

Auditor General of South Africa

(011) 372 - 8600

(086) 669 - 6926

www. gfleet.gpg.gov.za
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2. LIST OF ABBREVIATIONS/ACRONYMS

AGSA

MEC

BBBEE

CEO

CFO

Coo

PFMA

TR

MTEF

SMME

SCM

BAS

FIS

ESS

LDSP

GPG

CRM

HoD

SLA

WSP

oD
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Auditor General of South Africa

Member of Executive Council

Broad Based Black Economic Empowerment

Chief Executive Officer

Chief Financial Officer

Chief Executive Officer

Public Finance Management Act
Treasury Regulations

Medium Term Expenditure Framework
Small Medium and Micro Enterprises
Supply Chain Management

Basic Accounting System

Fleet Information System

Employee Self Service

LLearner Driver Support Programme
Gauteng Provincial Government
Client Relationship Management
Head of Department

Service Level Agreement

Works Skills Plan

Organisational Development
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3. STRATEGIC OVERVIEW

371 Vision

To be the leading provider of reliable, cost effective
and customer focused fleet management services

to government.
32 Mission

We will achieve our vision by:

+ Providing effective, competitive and efficient

fleet services to government.

+ Focusing on providing reliable fleet to meet
client needs.

Building and  maintaining  sustainable
stakeholder relations.

3.3 Values

The values that guide the work of the staff and
contractors working on behalf of the Entity

remained as follows:
* Good Governance

We pledge to uphold sound principles of
institutional management and efficient systems
and processes in service delivery.

* Responsiveness

We shall be approachable, receptive, open and
quick to respond to the needs of the stakeholders.

* Innovative

We commit to be original and inventive in the
execution of our mandate.

* Accountability

We pledge to be answerable to our stakeholders
in the execution of our mandate.

Passionate

We undertake to deliver services with passion,

excitement and enthusiasm.
* Professionalism

We commit to be competent and excellent at all

times.
* Ethical

We commit to be principled, fair and just in our
conduct.

*  Commitment

We commit to deliver a service that meets our
stakeholders’ expectations.

3.4  Strategic outcome orientated
goals

The following Strategic Priorities/Goals have
been agreed upon, to facilitate the Turnaround
Strategy and achievement of the Departmental/
g-FleeT Medium Term Expenditure Framework
(MTEF) goals:

Strategic Goal 1 (Summary) |Improve operations and customer service

Goal statement

To improve operations and customer service to world class standards by March 2014

Justification

This goal will ensure that services offered to clients, meet expectations and that public

funds are utilised to provide a services to support the mandates of client Departments

Linkages The achievement of this goal will broadly contribute towards the achievement of Outcome

12: An effective, efficient and development oriented public service.

More specifically, this goal will ensure that service delivery, quality and access (Output 1)

are improved by g-FleeT and thus by government Departments.

This goal will also contribute towards the achievement of efficient business processes

and improved accountability to stakeholders (Output 3)

Table 1: Strategic Goal 1 Assessment and Linkages to Outcomes
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While there are many aspects of this strategic goal, it is important to highlight that several strategic

interventions were implemented from the 2011/12 financial year. These interventions were aimed at
improving customer satisfaction by providing accessible services, being more responsive to our client's
needs, and offering value for money and adequate fleet support services.

The main focus was aimed at improving and streamlining operational and business processes to ensure

high levels of client satisfaction and meeting stakeholder expectations.

This strategic goal was the key driver in facilitating the transformation of the organisation into one that is
customer-centric and provides high standards of service delivery.

Strategic Goal 2 (Summary) | Develop adequate management capacity and controls

Goal statement To develop adequate financial management capacity and controls to ensure clean audits
for the 2012/183 financial year

Justification This goal will ensure that financial processes, systems and controls are implemented

and monitored by staff with the requisite expertise.

The achievement of this goal will ensure that the Entity achieves a clean audit from
the Auditor General for the 2012/13 external audit, in line with the GPG target for all
Departments and entities

Linkages The achievement of this goal will broadly contribute towards the achievement of
Outcome 12: An effective, efficient and development oriented public service

More specifically, this goal will contribute towards ensuring that service delivery, quality
and access (Output 1) are improved by g-FleeT.

This goal will also contribute towards the development of efficient business processes
and improved accountability to stakeholders (Output 3) by improving financial and SCM

capacity

Adequate and efficient internal controls to be developed and enhanced will also result in

tackling corruption effectively (Output 4).
Table 2: Strategic Goal 2 Assessment and Linkages to Outcomes

The development of adequate financial management capacity through new appointments and/or via on-
going training and development initiatives supported the development of the required expertise within
the Entity. This strategic goal, linked to strategic goal 5 (below), will require the allocation of sufficient
funding towards a comprehensive training programme for each of the coming years. It is envisaged that
the estimated budget will be between 2 - 4% of the compensation of staff budget in each year.
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Strategic Goal 3 (Summary)

Improve quality and cost-effectiveness of fleet

Goal statement

To have a reliable, affordable fleet, which meets the needs of our clients by March 2014,

Justification

This goal will ensure that clients are provided with reliable and cost-effective fleet and
support services, in line with client needs.

This goal is also critical in ensuring that client expectations are met and that public funds
allocated to state vehicles, are utilised efficiently across client Departments

Linkages

The achievement of this goal will broadly contribute towards the achievement of Outcome
12: An effective, efficient and development oriented public service.

This goal will specifically ensure that all four aspects of the service delivery, quality and
access (Output 1) are improved by g-FleeT and thus within government Departments.
It will also contribute towards the achievement of efficient business processes and
improved accountability to stakeholders (Output 3).

Table 3: Strategic Goal 3 Assessment and Linkages to Outcomes

Several strategic interventions were implemented in the 2012/13 financial year; with a focus on the

provision of services that offer value for money to client Departments and in the MTEF ensure that quality

and cost-effective fleet is provided to clients.

Strategic Goal 4 (Summary)

Maintain and improve levels of self-sustainability

Goal statement

To remain self-sustainable and contribute to identified Gauteng Provincial Government

(GPG) Projects in the 2013/14 financial year

Justification

This goal will ensure that adequate financial systems are implemented to meet client
expectations and that public funds are utilised to provide efficient and reliable fleet

management services to support the mandates of client Departments.

Linkages

The achievement of this goal will broadly contribute towards the achievement of Outcome

12: An effective, efficient and development oriented public service

More specifically, this goal will contribute towards the achievement of efficient business

processes and improved accountability (Output 3) to stakeholders.

This goal will also ensure that service delivery, quality and access (Output 1) are improved

by g-FleeT to benefit client Departments.

Table 4: Strategic Goal 4 Assessment and Linkages to Outcomes
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Strategic Goal 5

Develop professional skills and expertise of all staff

Goal statement

To strategically develop targeted professional skills and expertise of all our staff on an on-

going basis from the 2012 financial year,

Justification

This goal will ensure that services offered by g-FleeT to client Departments will meet and

exceed client expectations, by professional and skilled staff

Linkages

The achievement of this goal will broadly contribute towards the achievement of Outcome

12: An effective, efficient and development oriented public service

More specifically, this goal will ensure that service delivery, quality and access (Output 1)
are improved by g-FleeT.

This goal will also contribute towards the achievement of Human Resource Management

and Development (Output 2) as well as efficient business processes and improved

accountability (Output 3) to clients and stakeholders

Table b: Strategic Goal 5 Assessment and Linkages to Outcomes

The achievement of this goal will be largely dependent on the successful implementation of an

organisational-wide Skills Development Programme to be implemented from the 2011/12 financial year, at

an estimated cost of R1.9 million, which represents 2.5 % of the compensation of employee’s budget. The

strategic objective related to this strategic goal is strategic objective 2.5 (see below in the programme and

sub-programme Annual and Quarterly Plans).

Strategic Goal 6

Broadly consult key stakeholders on positioning as a Public Entity

Goal statement

To Initiate consultations to position and list the Entity as an effective and efficient

Government Fleet Management Public Entity from 2013

Justification

This goal will ensure that adequate consultations and engagements are held with all
stakeholders to facilitate a decision on the re-positioning of the Entity as a Public Entity
in the new term of government. This is intended to further harness the efficiencies and

economies of scale to become a Public Entity that generates revenue for government.

Linkages

The achievement of this goal will broadly contribute towards the achievement of Outcome

12: An effective, efficient and development oriented public service

More specifically, this goal will ensure that service delivery, quality and access (Output 1)

are further improved by g-FleeT as a Public Entity.

[t will also contribute towards the achievement of efficient business processes and

improved accountability (Qutput 3) to stakeholders

Table 6: Strategic Goal # 6 Assessment and Linkages to Outcomes

The achievement of this goal will be subject to the progress made with the successful implementation of

the Turnaround Strategy and Annual Performance Plans for the 2011/12 and 2012/13 financial years.
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4. LEGISLATIVE AND POLICY MANDATES

41 Legislative mandates

Treasury Regulation 19 issued in terms of the
Public Finance Management Act of 1999, governs
the operations of the organisation in terms of its
policy and reporting framework, establishment,
capital requirements, disposal of assets,
surrender of surplus funds and financial reporting.
In addition, the following legislative mandates are
applicable:

Cross-Border Road Transport Act, Act 4 of
1998

Road Traffic Act, Act 29 of 1989

Public Finance Management Act, Act 1 of
1999

National Environmental Management Act 107
of 1998,

Road Traffic Management Corporation Act,
Act 20 of 1999

National Road Traffic Act, Act 93 of 1996

National Road Traffic Safety Act, Act 12 of
1972

Gauteng Transport Framework Revision Act,
Act 8 of 2002

Gauteng Public Passenger Road Transport
Act, Act 7 of 2001

Gauteng Transport Infrastructure Act, Act 8 of
2001

Gauteng Planning and Development Act, Act
3 of 2003

Provincial Road Traffic Act, Act 10 of 1997.
Gauteng Toll-Roads Bill 2005
Road Traffic Act, Act 29 of 1989

Administrative Adjudication of Road Traffic
Offences Act, Act 46 of 1998

Gauteng Transport Framework Revision
Amendment Act, 2007

The Entity's operations are largely regulated by the
National Transport Circular No. 4 of 2000, which
governs all matters relating to the utilisation of
government-owned transport.

4.2 Policy mandates

The following policy mandates are applicable:
White Paper on National Transport Policy.
National Land Transport Strategic Framework.
Provincial Policy and Legislative Mandates
Gauteng White Paper on Transport Policy.
Gauteng Transport Legislative Framework.

Gauteng Legislation on Development Planning.
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0. CHIEF EXECUTIVE OFFICER'S OVERVIEW

Mr Chikane Chikane
Chief Executive Officer

gFleeT Management has made great strides in
improving its service delivery undertaking. During
the year under review, the Entity acquired 938
vehicles for replacement purposes in terms of
our replacement strategy of the planned target of
1000 The Entity spent an amount of R231 million
in the acquisitions of vehicles, disposed-off 1 473
vehicles through auctions, and received proceeds
to the value of R54 million for the sale of these

vehicles.

A total of 84 eco-friendly vehicles were acquired,
which exceeded the target of 50 that was planned
as part of the move towards assisting with the
government's commitment to a green economy.
This over-achievement was the result of a number
of vehicles that were ordered by the Judges that
met the eco-friendly requirement.

The financial position of the Entity continued to
improve with most client departments paying their
bills timeously. The Entity’s financial performance
is also encouraging in that service providers are
paid within the 30 day period, as required by
Section 8.2.3 of the Treasury Regulations. There
are however, still some delays from other clients
in making the payments on time and in settling

outstanding debt. To improve our asset register,
the Entity has approached Pastel Evolution for the
Asset Management Module.

The short term and daily rentals are performing at
a consistently higher level, indicating a possible
area of greater focus for income generation. On
price comparison - gFleeT is still competitive
when compared to private service providers.

g-FleeT conducted an independent client
satisfaction survey in the year under review and
the report results indicate that 55% of its clients
were satisfied with its performance. This report
is an improvement on the 2010 report which
indicated a 27% satisfaction level from clients.

g-FleeT's new organisational structure was
approvedandisinaprocessof beingimplemented.
Vacant posts will soon be filled by competent
employees who will assist the Entity in achieving
all its objectives. The approval of the structure
will also result in those employees currently
on contract, being permanently appointed. A
major boost with respect to staffing was the
appointment of a qualified Chartered Accountant
as the Chief Financial Officer.
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The Entity increased its drive to access decision

makers in the client departments through the
development and submission of a monthly
executive report to the Director Generals, Heads
of Departments and Chief Executive Officers.
The report captured the state of vehicles in their
respective organisations, the problems that
g-FleeT experienced and the possible challenges
of fleet management in their departments. This
strategy has yielded results, in that leadership at
the highest levels of government have reviewed
their utilisation of vehicles in order to improve
their service delivery.

As a Government Entity, g-FleeT has a goal
to become a Schedule 3 public Entity in the
future. This will allow the Entity to operate in an
environment that has more opportunities through
engagement with other state owned entities that
require our services. The more clients the Entity
has the more cost effective the business will
become and ultimately resulting greater benefits
for the clients and the communities that it serves.

The Entity acknowledges the support it has
received from the client departments through
timeous payment of accounts and improved
communication; the assistance of the HOD's
from the Department of Roads and Transport
in enabling the Entity to function effectively and
efficiently and the MEC, Dr. Vadi for his consistent
focus on the Entity and concerted efforts in
ensuring we continue to improve our performance.
Finally, we thank the staff of g-FleeT Management
for their dedication and support in contributing to
the success of the Entity.

Mr Chikane Chikane
Chief Executive Officer
g-FleeT Management

31 May 2013
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1. STATEMENT OF RESPONSIBILITY FOR
PERFORMANCE INFORMATION

Statement of responsibility for Performance Information

For the year ended 31 March 2013

The Chief Executive Officer is responsible for the
preparation of the trading Entity's performance
information and for the judgements made in this
information.

The Chief Executive Officer is responsible for
establishing, and implementing a system of
internal controls, designed to provide reasonable
assurance as to the integrity and reliability of the
performance information.

In my opinion, the performance information
fairly reflects the actual achievements against
the planned objectives, indictors and targets, as
per the strategic and annual performance plan
of the trading Entity for the financial year ended
31 March 20183.

g-FleeT Management's performance information
for the year ended 31 March 2013 has been
examined by the external auditors and their report
is presented on page 273.

The performance information of the Entity set out
on page 239 to page 254 was approved by the
MEC as per the Entity's Annual Performance Plan
(APP).

Mr Chikane Chikane
Chief Executive Officer

31 May 2013
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2. AUDITOR'S REPORT. PREDETERMINED
OBJECTIVES

The AGSA/auditor currently performs the

necessary audit procedures on the performance
information to provide reasonable assurance
in the form of an audit conclusion. The audit
conclusion on the performance against
predetermined objectives is included in the report

to management, with material findings reported
under the Predetermined Objectives heading in the
Report on other legal and regulatory requirements
section of the auditor's report.

Refer to page 273 of the Report of the
Auditor - General, published as Part E: Financial
Information.
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3. OVERVIEW OF TRADING ENTITY'S
PERFORMANCE

31  Service delivery environment

g-FleeT Management's core purpose is to
respond to client Departments’ requirements for
fleet management services. The service delivery
environment overview for the year under review
focused on three key areas, i.e. client demand,
supplier/strategic partnership involvement and
competitor analysis.

The actual number of clients increased from 52
as at 1 April 2012 to 53 by 31 March 2013. The
number of active clients, who required on-going
fleet services from g-FleeT increased to 46 or 87%
of all clients with only 13% defined as ad hoc or
inactive clients, as at financial year end.

The demand for additional vehicles and/or
services amongst the existing clients resulted
in the 9.9% growth of the fleet size, from 6,313
vehicles at the beginning of the year to 7,008
vehicles at year end.

The Entity engaged with all its stakeholders
through the five Regional Transport Forums held
in November 2012 and various client visits. A new
initiative to provide Heads of Departments with
monthly Executive Summary Reports led to the
improved internal management of fleet by client
Departments.

During the financial year, there were joint efforts
between the Entity and Wesbank in improving
the maintenance services provided to clients
via the RT46 Contract. In April 2012, a Gauteng
Service Level Agreement (SLA) linked to the RT46
Contract was entered into with Wesbank and was
subjected to two reviews during the financial year,
to assess its implementation and to ensure that
service levels aimed at clients were improved.
Further improvements and revisions to the SLA
will be implemented in the 2013/14 financial year.

A partnership with KIA South Africa resulted in

the conceptualisation and implementation of the
Driver Training Programme, which was launched
on 28 February 2013. The programme was aimed
at providing driver awareness and assessments
to 1000 drivers (from client Departments) who
were previously involved in vehicle accidents.
This programme will be implemented over a 12
month period and its impact will be evaluated in
the 2013/14 financial year.

The Entity experienced significant competition
from private fleet management companies, most
notably from Phakisa World, which provides
services to various National Departments and
municipalities. The full effect on the Entity will be
seeninthe 2013/14 financial year, if several clients
move some aspects of their fleet requirements to
the competitor.

The late awarding of the RT57 Contract at the end
of June 2012, negatively impacted the turn-around
times for the delivery of new and replacement
vehicles. Vehicle requisitions provided by clients
in the 1st quarter were only processed in the 2
quarter, with delivery of those orders taking
place in the 3% and/or 4" quarter. This was
largely outside the control of the Entity and led to
dissatisfaction amongst clients. To improve this
in the new financial year. National Treasury has
already initiated its work on the 2013/14 contract
and it is envisaged that it will be awarded by end
of May 2013.

3.2 Organisational environment

A notable achievement during the 2012/13
financial year was the Auditor General's
Unqualified Audit Opinion Report for 2011/12
issued in August 2072. This was due to on-
going efforts within the Entity to consolidate on
the progress made from the 2010/11 financial
year, to maintain and improve favourable audit
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opinions, as a build up to the clean audit opinion

envisaged for the 2013/14 financial year. A
new Chief Financial Officer was appointed in
September 2012 to further strengthen the existing
management team and there have been on-going
efforts to work on the issues raised by the AG in

the previous financial years.

Duringthe 2012/13financial year, there was steady
progress in the achievement of several initiatives
identified in the Turnaround Strategy developed
and implemented to cover the three year period
from 2011/12 to 2013/14. The implementation
of the Client Relationship Management System
was almost 90% complete as at 31 March 2013.
The Risk Assessment conducted during the
year indicated that several of the identified risk
mitigation measures were implemented as at
year end, leading to an improved outlook on the
extent and impact of organisational risks.

Engagements with stakeholders and strategic
partners were intensified, which largely resulted
in the achievement of a 55% overall client
satisfaction rating in the Independent Client
Satisfaction Survey conducted and finalised on
31 March 2013.

The Entity maintained its competitive pricing
within both the government and private fleet
management industry, as demonstrated by the
Price and Competitor Analysis Survey conducted

independently from December 2012 and finalised
on 31 March 2013. The survey focused on
comparing tariffs and rates provided by g-FleeT
and 6 private fleet companies. The survey outcome
results suggest that g-FleeT is competitively
priced across 10 vehicle categories/rental tariffs
and this includes chauffer and VIP vehicle tariffs.

One of the challenges experienced by the Entity
was the delayed approval of the organisational
structure which led to the multiple extensions
of 80 employee contracts during the financial
year under review. Despite efforts to periodically
communicate and engage with all employees on
the consultation processes, the situation led to
high levels of uncertainty amongst staff as well
as an increased number of resignations.

Procurement delays created further challenges
for the Entity in implementing its capital projects
and this resulted in most of the projects being
implemented late. All capital projects currently
underway will only be completed in the next

financial year.

3.3 Key policy developments and
legislative changes

The Entity's operations in 2012/13 financial
year were not affected by any major changes to
relevant policies or legislation.
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3.4  Asset profile and population

PROVINCE PERMANENT VEHICLE LEASE POOL VIP TOTAL
Eastern Cape 7 134 25 18 294
Free State 72 81 7 16 176
Northern Cape 31 138 5 5 179
Gauteng 1758 2148 910 355 5171
KZN 96 153 38 23 310
Limpopo 71 118 24 3 216
Mpumalanga 66 78 28 1 173
North West 124 143 78 354
Western Cape 12 108 8 7 135
TOTAL 2347 3101 1123 437 7 008
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4. PERFORMANCE INFORMATION BY
PROGRAMME

PROGRAMME 1: OPERATIONS

4.1

This programme is responsible for the provision

of reliable fleet and fleet management services

to client Departments, in line with Service Level

Agreements and relevant legislation.

Permanent fleet

VIP and Pool rentals

Transport support services

Strategic objective 1.1: To provide our clients with affordable and reliable fleet.

The following are the sub-programme structures:

SUB-PROGRAMME PERMANENT FLEET

the 2012/13 year.

Measurable ER- g2 S £ 2 | Deviation from Comments on
- - L
L. o E =~ g o o E o .
Objectives < o = = < o = | planned target deviation
> O - 9 > O
0N o o 2
c
5 £ 5 to actual
o K @ .
o achievement
for 2012/13
To replace vehicles 367 vehicles purchased 1000 938 62 (6.2%) Atotal of 1005
within the economic vehicles to be vehicles vehicles were
replacement replaced were ordered for
life cycle for the replaced. replacement
2012/13 year However, due to
the 3-4 month
delivery period from
manufacturers, not
all deliveries were
received at vear end
To increase the Not reported on in 50 Eco- 84 Eco- +34 (+68%) The business unit
number of eco- previous year. friendly friendly met its target of
friendly vehicles for vehicles vehicles this planned output

Hire Pool which

is alsoseenasa
client of Permanent
Fleet requested

60 vehicles which
were ordered and
delivered. 24 Judges
ordered vehicles
that met eco-
friendly requirement
and were not known

to the Entity upfront
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Key performance indicators

SUB-PROGRAMME: PERMANENT FLEET

Performance Deviation Comments on

Actual
Actual

Indicator from planned deviation

2011/12
2012/13
2012/13

target to actual

achievement
Planned target
achievement

achievement
for 2012/13
Number of vehicles 367 vehicles purchased. 1,000| 938 vehicles 62 (6.2%) Atotal of 1,005

replaced within vehicles replaced. vehicles were
their economic replaced ordered for
replacement cycle replacement
However, due to

the 3-4 month
delivery period from
manufacturers not
all deliveries were

received at year end

Number of eco- Not reported on in previous 50 eco- 84 eco- +34 (+68%) The business unit
friendly vehicles year. friendly friendly met its target of
vehicles vehicles. this planned output
Hire Pool which is a
client of Permanent
240 Fleet requested
60 vehicles which
were ordered and
delivered. A number
of Judges whose
needs regarding the
types of vehicles
they will be ordering
was unknown to
the Entity, ordered
24 vehicles that

met eco-friendly

requirement
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SUB-PROGRAMME: VIP AND POOL

no split between VIP and

Pool)

427)

(Actual: 427)

—_ = S
Measurable S § ¢ gz S § Z | Deviation from Comments on
— - —
N o E =~ g o o E o .
Objectives < g 3 &5 < ¢ g | planned target deviation
2 « e 2 «
c
5 £ 5 to actual
© « [ i
o achievement
for 2012/13
To lease 97% of VIP 98% of all active VIP | 97% of active 98.5% of 6(1.5%)| There was an over-
vehicles to clients vehicles allocated and | VIP vehicles active VIP achieverment of the
for the 2012/13 utilised by clients by leased to vehicles set target, due to
financial year. 31 March 2012. (In the clients. leased to the vehicles being
previous year, there was (Baseline clients. allocated, in line

with high demand

and client requests

Torent t 96% of
Pool vehicles to
clients for the
2012/13 financial

year.

98% of all active VIP
vehicles allocated and
utilised by clients by

31 March 2012. (In the
previous year there was
no split between VIP and

Pool)

96% of active
Pool vehicles
rented to

clients

99.3% of
active Poo
vehicles
rented to

clients.

(Actual: 984)

+33 (+3.3%)

There was an over-
achieverment of the
set target, due to
the vehicles being
allocated, in line
with high demand

and client requests

To track all active

Not reported on in

100% of

23% of active

4791 (77%)

The SLA is still

vehicles for the previous year. | active vehicles vehicles being worked on to

2012/13 financial monitored tracked try and finalise it.
ear and tracked )

/ (1422)

Key performance indicators

SUB-PROGRAMME: VIP AND POOL

VIP vehicles leased

to clients.

vehicles allocated and
utilised by clients by

31 March 2012. (In the
previous year there was
no split between VIP and

Pool)

VIP vehicles

leased to

(Baseline
421)

active VIP
vehicles
were leased

to clients.

(Actual: 427)

_— g = oe
Performance s § C g § 52 Deviation Comments on
- S E ~— g N S E A . .
Indicator < g 3 =~ < g g from planned deviation
v « T N 2 «
= c = target to actual
] g EJ :
o achievement
for 2012/13
Percentage of active 98% of all active VIP | 97% of active 98.5% of 6(1.5%)| There was an over-

achieverment of the
set target, due to
the vehicles being
allocated, in line with
high demand and

client requests

Percentage of active
Pool vehicles rented

to clients.

98% of all active VIP
vehicles allocated and
utilised by clients by

31 March 2012. (In the
previous year there was
no split between VIP and

Pool)

96% of active
Pool vehicles
were rented

to clients

(Baseline

977)

99.3% of
active Poo
vehicles
were rented

to clients

(Actual: 984)

+33 (+3.3%)

There was an over-
achievement of the
set target, due to

the vehicles being
allocated, in line with
high demand and

client requests
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Key performance indicators

SUB-PROGRAMME: TRANSPORT SUPPORT SERVICES
Performance ] ‘é = g P s 'g e Deviation Comments on
indi T E = § & 8 E S .
ndicator < ¢ 5 b= < g g from planned deviation
2 « @ N 2 «
5 £ 5 target to actual
] K L] )
o achievement for
2012/13
Percentage of active Not reported on in 100% of 23% of 4791 (77%) | The SLA is still being
vehicles tracked. previous year. | active vehicles active worked on and in
(6213) monitored and vehicles the process of being
tracked tracked finalised
(1 422)

Narrative on actual performance for
2012/13

Replacement vehicles

The Entity planned to replace 1 000 vehicles in the
year under review. A total of 1 005 replacement
vehicles were ordered and 938 vehicles were
delivered as at 31 March 2013. This was due to
the RT 57 prices only being approved at end of
June 2012, which impacted negatively on the
timelines of ordering and delivering of vehicles for
the year under review.

Eco-Friendly Vehicles:

The Entity increased its in-take of eco-friendly
vehicles by 84 vehicles, which exceeds the target
of 50 vehicles. The deviation was due to an order
from Hire Pool, whichis a client of Permanent Fleet
for 60 vehicles which were ordered and delivered.
The exact demand of the Judges specifications
for their specific choice of vehicles could not be
predetermined.

To lease out 97% of VIP vehicles to clients by
2013

VIP vehicles baseline was set at 408 vehicles
for the year 2012/13. This number fluctuated
according to the actual availability of active
vehicles per month for rental, due to vehicles being
withdrawn, in workshop for repairs or returned
from workshop after repairs. The calculation for
each quarter was arrived at, by dividing the actual

number of vehicles rented out with actual active
vehicles during that quarter.

During the 2012/13 financial year, the Entity
registered a 98.5% actual performance which is
1.5% above the set target of 97%. On average, a
total of 418 luxury vehicles were rented out to
clients on a monthly basis and this is attributed
to clients being serviced in accordance with
available active vehicles and client request at a
particular point and time.

To rent out 96% of Pool vehicles to clients by
2013

Pool vehicles baseline was set at 1014 vehicles for
the financial year 2012/13. This number however
fluctuated according to the actual availability
of active vehicles per month per rental, due to
vehicles being withdrawn for maintenance and
repairs. The calculation for each quarter is arrived
at by dividing the actual number of vehicles rented
out with actual active vehicles during that quarter.

The actual performance registered by the Entity
for sedans, bakkies and trucks was 99.3% which
is 3.3% above the set target of 96%, for the year
2012/13. On average a total of 977 sedans,
including bakkies and trucks, were rented out to
clients on a monthly basis. This is attributed to
clients being serviced in accordance with available
vehicles and client requests at a particular point
in time.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



Monitoring and tracking of vehicles

The Entity did not achieve the targets set for this
financial year mainly due to the SLA not being
signed. After awarding the Tracking Tender,
challenges occurred with regards to the terms
and conditions of the SLA, which impacted on the
achievement of the targets. The SLA was only

concluded in June 2013
Strategy to overcome areas of under performance

+ Targets for Permanent Fleet wil be
reviewed as the first quarter target is
normally not achieved due to the RT57

contract prices that are normally approved

towards end of June each year.

+ To finalise the tracking SLA and

implementation plan to enable the project
to continue and be finalised.

Changes to planned targets

No changes were made on any of the performance
indicators or targets.

Linking performance with budgets

The following financial information relates to the

three sub-programmes of programme 1

2011/12 2012/13

Sub- programme name Budget Actual (Over)/Under Budget Actual | (Over)/Under
expenditure expenditure expenditure | expenditure
R'000 R'000 R'000 R'000 R'000 R'000
Permanent fleet 305 564 289 424 16 140 256 106 329310 (73 204)
VIP and Pool 33094 10169 22925 17193 8344 8849
Transport support service 133263 185030 (51 767) 272 543 166 378 106165
Total 471 921 484 623 (12702)| 545842 504 032 41 810

47  PROGRAMME 2: CLIENT AND Strategic Objective 2.1:

COPRORATE SERVICES + To develop and implement a suitable

This programme was aimed at developing
and maintaining sustainable relationships and
partnerships with customers and stakeholders
by ensuring that professional customer services
were provided to all clients and stakeholders,
throughout the operational and regional network,
in line with our Service Level Agreements.

The following are the sub-programme structures:
* Human Resources

+ Marketing and Communications

organisational structure and HR plan to

support organisational needs.
Strategic Objective 2.2:

+  To develop adequate capacity and implement
an organisational wide skills development
programme for all staff.

Strategic Objective 2.2:

+ To develop and implement a sustainable
and Stakeholder
Management Strategy.

Customer Relationship
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SUB-PROGRAMME: HUMAN RESOURCES

Measurable Actual achievement Planned Actual Deviation| Comments on
objectives 2011/12 target achievement from planned deviation
2012/13 2012/13| target to actual
achievement for
2012/13
To ensure Organisational structure | 95% of funded 0 funded vacant 100% A moratorium

organisational
alignment to the
strategy through
the filling of
vacant posts
for the 2012/13

financial year.

not approved

posts filled

(Baseline: 72
vacant posts
on current

structure)

posts filled

was placed

on all vacant
posts to ensure
alignment to the
new proposed
structure which

was approved

on 5/11/ 2012

To effectively Training conducted |  100% of staff 104 employees 165 (61%) Training plan

capacitate as follows: 46 fleet trained trained approved in

g-FleeT staff operations, 35 fleet Baseline: 269 December

forthe 2012/13 management, 135 2012 and
employees as

financial year. Minimum Information implemented

Security Standard,

20 SCM, 7 Project
Management, 53
Occupational Health and
Safety and 9 EMPD

(In total 305 employees

trained).

at 1 October
2012)

in January to
March 2013
Insufficient time
to implement
the training of all

employees
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Key performance

indicators

SUB-PROGRAMME: HUMAN RESOURCES

posts filled

structure not

approved.

posts filled

(Baseline: 72
vacant posts
on current

structure)

posts filled

Performance Actual achievement | Planned target Actual Deviation Comments on
indicators 2011/12 2012/13 achievement from planned deviation
2012/13 target to actual
achievement for
2012/13
Number of vacant Organisational | 95% of funded | O funded vacant 100% A moratorium

was placed

on all vacant
posts to ensure
alignment to
the proposed
structure which
was approved
on 05 November

2012

manage
stakeholder
engagement and
relations for the

2012/13 year

approved by CEO. Project
to conduct surveys

halted.

satisfied
with g-FleeT

services

respondents are
satisfied with all

g-FleeT services

Percentage of Training conducted 100% of staff | 104 employees 165 (61%) Training plan
employees trained as follows: 46 fleet trained trained approved in
as per training plan. operations, 35 fleet (baseline: 269 December
management, 135 employees as 2012 and
Minimum Information ot 1 October implemented
Security Standard, 2012) in January to
20 SCM, 7 Project March 2013
Management, 53 nsufficient time
Occupational Health to implement the
and Safety and 9 training
EMPD
(In total 305
employees trained).
SUB-PROGRAMME: MARKETING AND COMMUNICATION
Measurable Actual achievement Planned Actual Deviation| Comments on
objectives 2011/12 target achievement from planned deviation
2012/13 2012/13| target to actual
achievement for
2012/13
To effectively Submission not | 65% of clients 55% of 10% The CRM

system was
not fully roll-
out to assist
in increasing

the level of

satisfaction

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013




246

SUB-PROGRAMME: MARKETING AND COMMUNICATION

surveys halted.

Performance Actual | Planned target Actual Deviation from Comments on
indicator achievement 2012/13 achievement planned target to deviation
2011/12 2012/13 | actual achievement
for 2012/13
Customer Submission| 65% of clients 55% of 10% The CRM system
satisfaction survey not approved satisfied | respondents are was not fully roll-
reports. by CEQ. Project with g-FleeT | satisfied with all out to assist in
to conduct services. | g-FleeT services increasing the level

of satisfaction.

Narrative on actual performance for
2012/13

To ensure organisational alignment with the
strategy through the filling of vacant posts

The proposed structure was approved on 5
November 2012 after an intensive consultative
process with relevant stakeholders. From 31
March 2013, the Entity has been in the process
of implementing the approved structure through
the migration of permanent employees from the
old structure to the newly approved structure.
Managers confirmed these placements which
were submitted to DRT to be loaded onto PERSAL,
and 80% of job profiles were completed and
submitted to DRT Organisational Development
(OD) in order to fast track the job evaluation
process, on the new/redefined posts, to ensure
that they are filled at the correct salary levels.

To effectively capacitate g-FleeT staff

From February 2012 to July 2012 an appointed
service provider, together with Management and
staff compiled a Workplace Skills Plan (WSP)
which identified the skills gap and the types of
training that officials should be provided with.
This process was concluded in August 2012
and accredited service providers were requested
to provide quotations in order to establish the
training costs to be included in the training plan
for approval. The training plan was approved
in December 2012 after all internal processes
were completed with Supply Chain Management
(SCM). The training was implemented from
January 2013 to 31 March 2013, with a total
number of 104 officials trained.

DRT also offered generic training (i.e. Telephone
Etiquette/ 10D etc.) which was not included in
the WSP and this had no financial implications
for the Entity (i.e. 126 officials were trained by
the department). A total number of 230 officials
attended training for the financial year 2012/13.
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The following courses were attended by officials:

Name of course

Course objective

Account Management

To enable officials to develop skills on how to effectively manage their existing
and prospective accounts, leading to improved customer retention and increased

customer loyalty.

To enable officials to understand the concept of service delivery and the importance

of effective interpersonal skills

GRAP

To provide public officials with the basic understanding of GRAP and to address

specific accounting standards that impact on their business unit or role in finance

Business Reporting

To provide officials with the knowledge and the ability to handle proposals, business

cases and status reports functions

Strategic Planning

To enable officials to understand the value chain of the organisation and contribute

to its enhancement.

Occupational Health and Safety
(OHS) Act and Regulations

Training.

To equip officials with the knowledge and understanding of the Act and general

regulations, aiding and ensuring legal compliance.

ASHEPP And Introduction to

SAMTRAC Training

To equip officials with the knowledge and understanding of the techniques for hazard
identification and risk assessment as well as understand HSE management system
requirements and procedures. Through such capacity building, officials will be able

to explain and apply safety, health and environmental requirements in the workplace.

Fleet Operations Training

To provide officials with the knowledge and the ability to manage fleet operating costs

Fleet Management

To provide officials with the knowledge and the ability to fully implement fleet

management principles.

To effectively manage stakeholder engagement
and relations

The Entity's customer satisfaction report was
conducted by an independent researcher with
the findings indicating that 55% of clients were
satisfled with the overall services provided to
them. There were recommendations made to
improve the service offering as well as improved
customer service to reach the desired satisfaction
level. The report from the researcher stated that;
“in order to improve the satisfaction level averages
amongst respondents, it is imperative that concerns
raised by the partially satisfied respondents (18%)
are addressed. These respondents present an easier
conversion opportunity to the satisfied level. Failure
to address the issues flagged for example: availability
of vehicle when required by clients, improvement on
turnaround time on license discs and petrol cards
and improvement in service levels by staff; will in
time drive the respondents to fall out of the “partially

satisfied” category, into the lower ranked indifferent
or dissatisfied categories. Thus, impacting negatively
on the organisations’ key performance indicators as
well as opening a gap for competitors”.

The implementation and roll-out of the Customer
Relationship  Management (CRM) system to
monitor service delivery to clients will contribute
The full
implementation of the Stakeholder Plan for

to an increase in client satisfaction.

2013/14 at financial year will further enhance this
service level.
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Strategy to overcome areas of under performance

« Implementation of the new structure
through the recruitment of permanent
staff to fill vacant positions during the
2013/14 financial year will improve the
overal vacancy rate and reduce the number
of employees on contract.

+  Matching and placing processes should
be undertaken for excess staff and vacant
funded posts must be advertised in line

with legislative prescripts.

+  The Entity will ensure that the training plan
is approved by 30 April of each yearin order

to implement and achieve the training

objectives within the financial year.

To ensure the full roll-out of the CRM

system within the Entity which will monitor

and improve the turnaround times in

addressing client concerns.

Changes to planned targets

No changes were made on any of the performance

indicators or targets.

Linking performance with budgets

The following financial information relates to the

two sub-programmes of programme 2

2011/12 2012/13

Sub- programme name Budget Actual (Over)/Under Budget Actual (Over)/Under

expenditure expenditure expenditure expenditure

R'000 R'000 R'000 R'000 R'000 R'000

Corporate Services 44176 27703 16 473 07 583 23224 44 359
Marketing and

Communication 14298 8180 6118 18579 7689 10890

Total 58 474 35 883 22 591 86 162 30913 55249

43  PROGRAMME 3: FINANCE

This programme is responsible for the efficient
management of financial resources and for the
timeous procurement of goods and services, in
line with the PFMA and Treasury Regulations.

The following are the sub-programme structures:
+  Finance

+  Supply Chain Management

Strategic Objective 3.1:

+  To develop and implement adequate financial

systems and internal controls to contribute

towards the achievement of a clean audit.

Strategic Objective 3.2:

+  To develop and implement adequate Revenue

Management systems to ensure on-going

financial sustainability.
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SUB-PROGRAMME NAME: FINANCE

Measurable Actual | Planned target Actual Deviation Comments on
objectives achievement 2012/13 achievement from planned deviation
2011/12 2012/13 target to actual
achievement for
2012/13
To achieve a Unqualified Clean audit Unqualified - The entity did not
clean audit for opinion. opinion opinion achieve clean report
the 2012/13 due to a number of
year. emphasis that wre
raised by the
Auditor-General
To maximise Average 338 Average 75 days 31 days Clients do not

debt collection days. | number of debt prioritise outstanding
forthe 2012/13 collection days interdepartmental debt
year reduced by 44 Late inter-phasing
days Even though

departments have

insisted on timely

interface, R70m of

R123m outstanding

is owed by Gauteng

Departments

Timeous 31 days 30 days from 1919 payments | 46 payments (2%) There were several
payment receiving made within 30 invoices that needed
of service an invoice days (98%) additional information

providers for
the 2012/13

year

(Baseline

1 965)

to be provided before
effecting the payment
There were also a few
disputed invoices that
were not resolved on

ume
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Key performance indicators

SUB-PROGRAMME: FINANCE

Performance Actual | Planned target Actual Deviation from Comments on deviation
indicators achievement 2012/13 | achievement planned target to
2011/12 2012/13| actual achievement
for 2012/13
Audit opinion Unqualified Clean audit Unqualified - The entity did not achieve
with no issues. opinion. opinion opinion clean report due to a number
of emphasis that wre raised
by the
Auditor-General
Number of debt | Average 338 Average 75 days 31 days Clients do not
collection days. days | number of debt prioritise outstanding
collection days interdepartmental debt
reduced by 44 Late inter-phasing.
days
Even though departments
have insisted on timely
interface, R70m of R123m
outstanding is owed by
Gauteng Departments
Number of 31 days 30 days from 1919 46 Payments (2%)| There were several invoices
payments made receiving payments that needed additional
within 30 days aninvoice | made within information to be provided
after the receipt (Baseline 30 days before effecting the payment
of the invoice. 1 965) (98%) There were also a few

disputed invoices that were
not resolved on time

SUB-PROGRAMME: SUPPLY CHAIN MANAGEMENT

service providers

To empower BBBEE

HDI = 118% (R19
813 366)

HDI: 60% 55%

Youth: 16% 13%

5% The Entity had a fewer number of

2%

companies meeting the HDI, Youth-

targeted groups

Youth-owned =
35.5%

Percentage
owned by people
with disabilities=

6%

Women-owned =
48.46%

Disabled: 5% 3%

Women: 20% 29%

forthe 2012/13 owned and people with disability
Youth-owned = . . .

year 0 e, Disabled: 5% 3% 2% principle responding to our request
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Narrative on actual performance for 2012/13
Payment of suppliers within 30 days period

The Entity managed to improve the payment
turnaround times to suppliers within 30 days.
Only 2% of suppliers were paid outside of the 30
day period due to queries that the Entity had on
the invoices, which delayed the effecting of the
payments. The Entity is committed ensure that
all invoices received are paid within the 30 days
period.

Debtors collected within 30 days period

The Entity did not meet this target by the end of
the financial year; however, improvements are
noted in the collection of outstanding debts.

Strategy to overcome areas of under performance

+ To ensure that client Departments effect
payments on time, within the prescribed
period of 30 days, interface between BAS
and FIS needs to occur on a monthly basis.

+ To ensure that all disputed invoices are
resolved within the 30 day period, failure to
submit will result in dispute a new invoice

will have to be provided.

Supply Chain Management to ensure that
invitations are forwarded to companies
that meet the BBBEE requirements for all
the services required by the Entity.

Changes to planned targets

No changes were made on any of the performance
indicators or targets.

Linking performance with budgets

The following financial information relates to the

three sub-programmes of programme 3

2011/12 2012/13
Sub- programme Budget Actual (Over)/Under Budget Actual (Over)/Under
name e expenditure TS expenditure
R’'000 R'000 R’000 R'000 R'000 R'000
Office of the CFO 15287 21575 (6288) 30 296 15409 14887
Total 15 287 21 575 (6 288) 30 296 15 409 14 887
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0. SUMMARY OF FINANCIAL INFORMATION

b1 Revenue collection

Sources of 2011/12 2012/13
revenue Estimate | Actual amount| (Over)/Under Estimate | Actual amount (Over)/Under
collected collection collected collection
R'000 R'000 R'000 R'000 R'000 R'000
Leasing of vehicles 806 898 677031 129 867 839 600 756019 83 681
Other income - - -
- 1488 (1 488)
(Transport fees)
Other income - 5207 5207 - 54 467 (54 461)
(Auctions)
Total 806 898 682 238 124 660 839 600 811968 27 632

The Entity did not collect the revenue as initially
estimated as a number of vehicles were withdrawn
and no replacement vehicles were issued. This
meant that the revenue base also decreased as
a result of the number of vehicles withdrawn. The
delay by client departments in collecting vehicles
that were delivered also contributed to the Entity

52 Programme expenditure

being unable to reach its estimated revenue, as
the vehicles in the yard were not billed.

The interface between FIS and BAS did not take
place for the entire year. The interface problem
was addressed and the first interface is expected
to start soon. The under collection of revenue did
not have any impact on service delivery.

Programme name 2011/12

2012/13

Budget Actual

expenditure

(Over)/Under Budget Actual

expenditure

(Over)/Under

expenditure expenditure

R'000 R'000 R'000 R'000 R'000 R'000
Operations 601 256 599 876 1380 700 290 669 877 30413
Corporate Services 46 724 30 453 16271 82 364 37 158 45206
Office of the CFO 15287 21575 (6288) 30 296 15416 14 881
Total 663 267 651 904 11 363 812 950 722 450 90 500

The reason for the Entity being unable to spend
its budget as projected was due to the late
implementation of the capital projects. In addition,

a decision was taken not to procure a new Fleet
Management system but to upgrade the existing
one and this meant that more than R12million

was unspent.
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653 Caprtal investment, maintenance and asset management plan

2011/2012 2012/2013
Infrastructure projects Budget Actual | (Over)/Under| Budget Actual | (Over)/Under
expenditure | expenditure expenditure | expenditure
R'000 R'000 R'000 R'000 R'000 R'000
Partitioning and construction of 6
13
offices at g-FleeT Wellness Centre. .
Supply and installation of office
furniture to  g-FleeT Wellness - 805 - -
Centre
Perimeter lighting upgrade. - 1103 126 977
Upgrade of roads, parking and
28 800
storm-water management. 748 27 823
Sewer and  portable  water
- 1687
reticulation 470 1277
Construction of carwash and
- 1 662 435 1217
boundary wall
Professional fees. - 1675 (1675
Professional fees — assessment of
541 (541)
infrastructure.
Demolition of concrete stabs. 103 (103)
Total - -| 35660 4038 31622

The Entity experience challenges in implementing
most of its capital projects due to procurement
delays that were encountered. This resulted in
most of the projects being implemented late in
the year under review. All capital projects currently
underway, will only be completed in the 2013/14
financial year.

The Entity spent an amount of R231 million in
the acquisition of 1 305 vehicles and disposed of
1 473 vehicles through auctions, to the value of
R54 million. At the end of the financial year the
Entity had an asset base of 7 008 vehicles.

The Entity used the excel spread sheet as its
asset register and five people were sent for
training on the Asset Management Module of
Pastel Evolution. Currently implementation of the
asset register on Pastel Evolution is underway
and the planned completion date of the process
is 31 May 2013.

The Entity is planning to refurbish the following

buildings in the next financial year:
+ Permanent Section building
+Maintenance building.

Hanger building which is one of the heritage
buildings.
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Summary of payments by sub-programme

2011/12 2012/13

Sub- programme Budget Actual | (Over)/Under Budget Actual (Over)/Under
name expenditure | expenditure expenditure expenditure

R'000 R'000 R'000 R'000 R'000 R'000
Operations 601 256 599 876 1380 700 290 669 877 30413
Corporate Services 46724 30 453 16277 82 364 37168 45206
Office of the CFO 15 287 21575 (6288) 30296 15416 14881
Total 663 267 651 904 11 363 812 950 722 450 90 500

Strategy to overcome areas of under performance

+ Implementation
and projects will be concluded in the next

financial year.

is currently underway

Changes to planned targets

No changes were made on any of the performance

indicators or targets.

+  Projects are monitored on a weekely and/

or monthly basis to ensure that delays are

eliminated.
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1. INTRODUCTION

Corporate governance embodies processes and
systems by which trading entities are directed,
controlled and held to account. In addition to
legislative requirements based on a enabling
legislation, and the Companies Act, Corporate
Governance with regard to a trading Entity, is
applied through the precepts of the Public Finance
Management Act (PFMA) and run in tandem with

the principles contained in the King Report on

Corporate Governance.

The Executive and Accounting Authority of the
trading Entity are responsible for corporate

governance.
2. PORTFOLIO COMMITTEES

The following portfolio committee meetings were

attended during the year under review

DATE OF MEETING PURPOSE OF MEETING ANY AREAS OF RISKS
04 May 2012 Resolutions for 3rd Quarter (11-12) N/A
11 May 2012 12-13 Financial Year Annual Budget N/A
Fourth Quarter Report 2011/12 N/A
28 August 2012 First Quarter Presentation 2012/13. N/A
19 October 2012 11-12 Financial Year Annual Report N/A
13 November 2012 House Resolutions for 4th Quarter (11-12) N/A
12-13 FY 2nd Quarter Performance N/A
Budget 2012/13. N/A
26 February 2013 Third Quarter Performance Review 2012/13 N/A

3. EXECUTIVE AUTHORITY

No reports were presented to the Executive
Authority other than those in the normal course of
business which are presented in the forum named
Executive Management Meeting.

4. RISK MANAGEMENT

The Entity's risk management function was the
responsibility of the Executive Committee which

consists of the Chief Executive Officer, the Chief
Operating Officer and the Chief Financial Officer.
The Entity has since moved away from this
approach and has appointed a Risk Committee
that consists of all the Senior Management team
members.

The following strategic risks were identified
during the risk assessment completed by the
Entity and action plans to manage the risks were
also identified:

Strategic risks

Action plans to address the risks

Inability to attract and retain technically skilled staff.

Develop and implement a staff Retention and Succession
Strategy.

Inadequate Corporate Governance.

Establishment of all governance committees.

Late/Non-payment by Government Departments

Enhance the Debtors Collection Strategy.

Limited Domestic Investment

Establish a system of tracking the procurement of locally
assembled vehicles.

Inadequate implementation of CO2 Projects

Develop and implement a strategy towards carbon
neutrality

Lack of Integrated Systems (Asset Management, Fleet
Information System, Tracking and Pastel).

Appointment of the service provider to assist with systems
integration.

Theft and loss of assets.

Continuous Improvement of the safety and security
systems.

Fraud and corruption

Develop and implement the fraud prevention plan

Ageing fleet.

Full implementation of the vehicle replacement strategy.
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Whilst the Entity has implemented some of the

action plans to address the risks identified, there
are those risks that still need to be addressed. The
Risk Committee is responsible for ensuring that
all the current and emerging risks are addressed

appropriately.
o. INTERNAL AUDIT AND AUDIT
COMMITTEES

The Internal audit function is provided by Gauteng
Audit Service (GAS). Two audits were performed
during the year under review, one relating to
the Computer Audit and the other to the review
of internal controls. The Entity together with
Gauteng Audit Service developed actions plans
and monthly status report to track improvements,
which were provided to GAS.

6.  COMPLIANCE WITH LAWS
AND REGULATIONS

The Entity ensures that all services procured
through Supply Chain Management, have
been evaluated by the Evaluation Committee,
whose mandate is to ensure that quotations
provided are in line with the request for
quotations received and are consistently
applied.

/. FRAUD AND CORRUPTION

The Entity uses the fraud prevention plan of the
Department and participates in the fraud hotline
of the Public Service Commission.

8. MINIMISING CONFLICT OF
INTEREST

The Entity through the internal control monitored
by the Office of the MEC ensures that all its SMS
members declare their interest on an annual basis
in line with the requirements of the Public Service
Commission.

Employees on level 1 to 12 are encouraged to
request permission to perform work outside their

normal remuneration work.

With regard to Supply Chain Management,
directors of all companies submitting quotations
are required to complete the SBD 4 Declaration
forms.

9. CODE OF CONDUCT

The Entity's Code of Ethics was discussed and
adopted by the Senior Management Team on 10
October 2012. The code has not as yet had an
effect on the Entity as it still needs to be presented
to the rest of the employees.

10, HEALTH SAFETY AND
ENVIRONMENTAL ISSUES

The Entity has a Health and Safety officer who
deals with the Health Safety and Environmental
issues of the Entity.

11, SOCIAL RESPONSIBILITY

The Senior Managers of the Entity participated in
the Mandela Day activities that were organised
the by the Department to celebrate the birth
month of previous President Nelson Mandela.

12, AUDIT COMMITTEE REPORT

Audit Committee and Attendance:

The Audit Committee consists of the external
members listed hereunder and is required to meet
a minimum of at least two times per annum as
per provisions of the Public Finance Management
Act (PFMA). In terms of the approved Terms
of Reference (GPG Audit Committee Charter),
flve meetings were held during the current year,
i.e. three meetings for Quarterly Performance
Reporting (financial and non-financial) and two
meetings to review and discuss the Annual
Financial Statements and the Auditor-General
Report.

Non-Executive Members:

Number of
Meetings Attended

Name of Member

Lorraine Francois (Chairperson) 05
Masaccha Mbonambi (Member) 05
Zakhele Mkhize (Member) 05
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Executive Members:

In terms of the GPG Audit Committee Charter, the
Officials listed hereunder are obliged to attend the

meetings of the Audit Committee:

Compulsory Attendees

Name of Member Number of
Meetings
Attended
Chikane Chikane (Chief Executive Officer) 04
Natalie Govender (Chief Financial Officer) 05

The Audit Committee noted that the Chief
Executive Officer did not attend one meeting.
However a letter of apology was tendered with a
duly authorised representative attending on his
behalf. Therefore, the Audit Committee is satisfied
that the Department adhered to the provisions of
the GPG Audit Committee Charter.

Audit Committee Responsibility

The Audit Committee reports that it has complied
with its responsibilities arising from section 38 (1)
(a) of the PFMA and Treasury Regulation 3.1.13.
The Audit Committee also reports that it has
adopted appropriate formal terms of reference
as its Audit Committee Charter, has regulated its
affairs in compliance with this Charter and has
discharged all its responsibilities as contained
therein.

The effectiveness of internal control

The system of internal control was not entirely
effective for the year under review. During the year
under review, several deficiencies in the system
of internal control and deviations were reported
by the Internal Audit department and confirmed
by the Auditor-General South Africa. In certain
instances, the matters reported previously have
not been fully and satisfactorily addressed.

Governance and Risk Management

Due to lack of adequate resources Internal Audit
did not review the department’s IT Governance
structures and therefore the right assurance
was not provided to the Audit Committee in this

regard. However, the general IT and application
controls were reported to be inadequate.

Progress on Departmental risk management was
reported to the Audit Committee on a quarterly
basis. The Audit Committee is satisfied that the
actual management of risk is receiving attention.
Management should take full responsibility for
the entire Enterprise Risk Management process
and support the Chief Risk Officer.

The quality of in year management and monthly /
quarterly reports submitted in terms of the PFMA
and the Division of Revenue Act

The Audit Committee is satisfied with the
Accounting Officer of the Department submitted
quarterly performance information to the
Audit Committee during the year under review.
However, the content and quality requires
some improvements to ensure the effective
achievement of all departmental objectives.

The Audit Committee did not receive quarterly
performance information of the Department's
entity; G-Fleet. The report was only provided at
the end of the financial year.

Evaluation of Financial Statements
The Audit Committee has:

+ reviewed and discussed with the audited
/ unaudited Annual Financial Statements
to be included in the Annual Report, with
the Auditor-General and the Accounting
Officer;

+  reviewed the Auditor-General's
management report and Management's

response thereto;

+ reviewed the departments compliance
with legal and regulatory provisions; and

+ reviewed significant adjustments resulting
from the audit.

The Audit Committee concurs and accepts the
Auditor-General's conclusions on the Annual
Financial Statements, and is of the opinion that
the audited Annual Financial Statements be
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accepted and read together with the report of the

Auditor-General.
Internal Audit

The Audit Committee is satisfied that the internal
audit function is operating effectively, however it
requires additional capacity in order to cover all
critical risks identified and to provide consulting
reviews in areas where internal controls do not

exist.
Forensic Investigations

The Audit Committee is not satisfied that the
forensic investigations are properly reported with
age-analysis of all reported issues indicated.
Details of results in respect of investigations
conducted as a result of calls through the fraud

hotline were not provided to the Committee.

One-on-One with the Accounting Officer

The Audit Committee has met with the Accounting
Officer for the Department to ensure that there
are not unresolved issues

Auditor-General South Africa

The Audit Committee has met with the Auditor-
General South Africa to ensure that there are not
unresolved issues.

Ms Lorraine Francois
Chairperson of the Audit Committee

31 May 2013
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1. INTRODUCTION

The Entity is in the process of filling all vacant
posts following the approval of the new
organisational structure on 05 November 2012
and has now finally facilitated the Entity's ability
to develop an HR Plan.

The approval of the organisational structure will
also boost the morale of the employees who
have been on contract for a number of years, not
knowing what their future in the Entity hold.

The Workplace Skills Plan was implemented
in the year under review which identified staff
competencies, training needs and the skills
shortage amongst staff which must be accessed
from outside the Entity. .

The Entity has also embarked on a process of

educating its employees about performance
management, as junior employees were unable to
link the Annual Performance Plan (APP) to their
personal performances. Employees are provided
with information on the APP and this has been
empowering those who had no knowledge of it.

In terms of the employees wellness programme,
the Entity uses the Department resources to
assist employees deal with personal problems.

Policy development

The Entity uses policies developed by the
Department and all the directives obtained
from the Department of Public Service and
Administration.

2. HUMAN RESOURCE OVERSIGHT STATISTICS

Personnel cost by salary band

Level Personnel Percentage of | Number. of| Average personnel
expenditure | personnel exp. to total | employees cost per employee
(R'000) personnel cost (R'000)
Lower skilled (Levels 1-2) 96 0.1 1 96
Skilled (Levels 3-5) 10 293 16 73 147
Highly skilled production (Levels 6-8) 8108 12.6 34 238
Highly skilled supervision (Levels 9-12) 5119 79 10 512
Senior management (Levels 13-16) 4 666 7.2 7 667
Contract (Levels 3-5) 6424 10 46 140
Contract (Levels 6-8) 2562 0.4 1 252
Contract (Levels 13-16) 2508 39 2 1254
Periodical Remuneration 26476 411 147 180
TOTAL 63 942 99.2 319 3480
Performance rewards
Salary band Number of Total Percentage of Cost | Average cost per
beneficiaries | employment | total employment | (R'000) | beneficiary (R)
Lower skilled (Levels 1-2) 1 1 100 2 2000
Skilled (Levels 3-5) 02 73 849 134 2161
Highly skilled production (Levels 6-8) 33 34 97.1 125 3788
Highly skilled supervision (Levels 9-12) 4 10 40 20 5000
Contract (Levels 3-5) 0 46 0 0 0
Contract (Levels 6-8) 0 1 0 0 0
Periodical Remuneration 0 147 0 0 0
TOTAL 100 312 32.1 281 12 949

The total number of 46 includes contract employees on the LDSP programme, who were tranfered to the

department as from 01 April 2012.
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Training costs

Directorate/ Business Unit Personnel Training Training No. of | Average training

expenditure | expenditure | expenditure as a % employees cost per

(R'000) (R'000) of Personnel Cost. trained employee

Office of the CFO 11188 32 0.3 9 36

Corporate Services 0 231 702 1.3 81 8.6

Office of the COO 9 497 669 7 14 48

TOTAL 26 916 1403 5.2 104 60.2

Employment and vacancies

Salary band Number | Number of | Vacancy Number of posts filled
of posts | posts filled rate | additional to the establishment
Lower skilled (Levels 1-2), Permanent 16 ] 93.8 0
Skilled (Levels 3-5), Permanent 179 73 59.2 0
ighly skilled production (Levels 6-8), Permanent 130 34 73.8 0
Highly skilled supervision (Levels 9-12), Permanent 51 10 80.4 0
Senior management (Levels 13-16), Permanent 7 7 0 0
Contract (Levels 3-5), Permanent 46 46 0 40
Contract (Levels 6-8), Permanent 1 1 0 0
Contract (Levels 13-16), Permanent 2 2 0 0
TOTAL 432 174 59.7 46

Vacant posts could not be filled until the new organisational structure was

approved. The structure was

approved on 05 November 2012 and the Entity is in a process of filling all vacant positions.

Employment changes

Salary band Employment at | Appointments | Terminations| Turnover
beginning of period rate
(April 2012)
Lower skilled (Levels 1-2), Permanent 1 0 0 0
Skilled (Levels 3-5), Permanent 77 0 3 3.9
Highly skilled production (Levels 6-8), Permanent 38 0 4 105
Highly skilled supervision (Levels 9-12), Permanent 12 0 2 16.7
Senior Management Service Band A, Permanent 6 0 0 0
Senior Management Service Band B, Permanent 0 | 0 0
Contract (Levels 3-5), Permanent 49 0 3 6.1
Contract (Levels 6-8), Permanent 1 0 0 0
Contract (Band C), Permanent 1 0 C 0
Contract (Band D), Permanent 1 0 0
TOTAL 186 1 12 6.5
Reasons for staff leaving
Termination type Number | Percentage of total Percentage of | Total Total
resignations | total employment employment
Resignation, Permanent 5 417 2.7 12 186
Discharged due to il health, Permanent 1 83 05 12 186
Retirement, Permanent 6 50 372 12 186
TOTAL 12 100 6.5 12 186
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Explanations: The reason for staff leaving the employment of the Entity was due to resignation, retirement

or ill-health.

Labour Relations: Misconduct and disciplinary action

Outcomes of disciplinary hearings Number | Percentage of total Total
Dismissals 4 100 4
Equity target and employment equity status
Levels MALE
African Coloured Indian White
Current| Target Current| Target| Current| Target| Current| Target
Senior management, Permanent 2 0 0 0
Professionally  qualified and
experienced specialists
and  middle  management,
Permanent 6 0 0 0
Skilled technical and
academically qualified workers,
junior management, SUPervisors,
foremen, Permanent 9 0 0 7
Semi-skilled and discretionary
decision making, Permanent 52 1 1 6
Unskilled and defined decision
making, Permanent 1 0 0 0
Contract (Top Management),
Permanent 1 0 0 0
Contract  (Skilled  technical),
Permanent 1 0 0 0
Contract (Semi-skilled),
Permanent 32 0 0
TOTAL 104 1 1 13
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LEVELS FEMALE
AFRICAN COLOURED INDIAN WHITE
Current | Target| Current| Target| Current| Target| Current| Target
Senior management, Permanent 2 2 1 0
Professionally qualified and
experienced specialists and middle
management, Permanent 2 0 1
Skilled technical and academically
qualified workers, junior
management, supervisors, foremen,
Permanent I 0 0 11
Semi-skilled  and  discretionary
decision making, Permanent 10 0 0 3
Unskilled and defined decision
making, Permanent 0 0 0 0
Contract ~ (Top  management),
Permanent 1 0 0 0
Contract (Skilled technical),
Permanent 0 0 0 0
Contract (Semi-skilled), Permanent 14 0 0
TOTAL 36 3 1 15
LEVELS STAFF WITH DISABILITIES
Male Female
Current Target Current Target
Employees with disabilities 1 1
TOTAL 1 1

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013




266

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013




FINANCIAL INFORMATION




268

1. STATEMENT OF RESPONSIBILITY

Statement of Responsibility for the Annual Financial Statements

for the year ended 31 March 2013

The Accounting Officer is responsible for the
preparation of the trading Entity's Annual Financial
Statements (AFS) and for the judgements made
in this information.

The Accounting Officer is responsible for
establishing, and implementing a system of
internal control designed to provide reasonable
assurance as to the integrity and reliability of the
annual financial statements.

In my opinion, the financial statements fairly
reflect the operations of the trading Entity for the
financial year ended 31 March 2013.

The external auditors are engaged to express an
independent opinion on the AFS of the trading
Entity.

The g-FleeT Management's Annual Financial
Statements for the year ended 31 March 2013
was audited by the external auditors and their
report is presented on page 273.

The Annual Financial Statements of the trading
Entity set out on page 276 to page 321 were
approved.

Mr. Ronald Swartz
Head of Department

31 May 2013
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2. REPORT OF THE CHIEF EXECUTIVE
OFFICER

The Entity performed well with regards to the collection of revenue when compared to the previous year.

This improvement is attributed in part to the drastic measures taken by the Entity in not renewing petrol

cards for those Departments that had long outstanding debts.

The following table represent the revenue analysis per annum for the 2011/12 and 2012/13 financial years:
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The Entity performed well overall, and the only negative was the late implementation of its capital projects

which resulted in spending only 6% of the capital expenditure budget of R29 million. Some projects were

budgeted under Goods and Services and the failure to implement these projects resulted in the under
expenditure of 7% of the budget of R448 million.

The following tables represent the expenditure analysis per quarter for 2011/12 and 2012/13 financial

years:
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Total expenditure for 2011/12: R651 904 million

B Goods and Services
Payment for Capital Assets

B Compensation of Employees
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2012 - 2013
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Total expenditure for 2012/13: R722 450 million

The fleet expanded by 1 308 new vehicles which
improved the number of new vehicles within
the Entity. A total of 1 473 older vehicles were
disposed-off and generated proceeds of Rb54
million.

The Entity’s organisational structure was only
approved on 05 November 2012 after an extensive
consultation process with relevant stakeholders.
As at 31%t March 2013 the Entity has been in
the process of implementing the approved
structure through the migration of permanent
employees from the old structure to the newly
approved structure, and the Job Evaluations to be
undertaken on the new/redefined posts in order
to ensure that they are filled at the correct salary

levels.

During the financial year under review, the Entity's
profile with regards to employees was a total
of 316 employees, made up of 125 (40%) of the
Entity's employees and 49 (16%) LDSP employees
for whom the Entity was financially responsible
for the payment of their salaries until the end of
the year under review. A total of 142 (44%) were
employed on contract basis.

R 123,290

03

R 58,102

)]
58
T
B Compensation of Employees
B Goods and Services
# Payment for Capital Assets
1]
Lal
5]
o)
Lal
[+4
04

It should also be noted that the approved structure
includes the Special Projects component (LDSP)
whose function has been transferred to the
Department of Roads and Transport (DRT) and
this portion of the structure would also have to be
transferred to DRT in due cause.

The construction of paving in the yard, lighting
within the yard, sewerage system, increased
portable water pressure, boundary wall, car
wash and landscaping are all underway and
will be completed within the new financial year
(2013/14). These projects commenced late,
therefore, the remainder of the unspent budget
of R27 million will be rolled-over to the 2013/14
financial year.

The Entity together with the department extended
an invitation for all the suppliers to submit their
profiles in order to update the supplier database.
For suppliers that were already in the supplier
database it was resolved that letters will be sent
to them to provide updated information for the
revised database.
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The Entity through the Departmental Adjudication Committee awarded tenders for the provision of the

following services:

AMOUNT
NO DISCRIPTION
R’000
Provision of a comprehensive vehicle tracking solution to g-FleeT Management for a period of three G
38951
years.
Provision of auctioneering services to g-FleeT Management for a period of three years:
Sellers Commission-5% excluding Value Added Tax (VAT)
2
Buyers Commission-5% excluding VAT.
Administration fee-R855.00 VAT inclusive per vehicle charged to the buyer.
3 Partitioning and construction of offices at g-FleeT Wellness Centre 613
4 Supply and install office furniture to g-FleeT Wellness Centre 1805
5 Perimeter lighting upgrade. 1103
6 Upgrade of roads, parking and storm-water management. 28 800
7 Sewer and portable water reticulation. 1687
8 Construction of carwash and boundary wall. 1652
TOTAL 74611

In addition, the Entity issued 133 purchase
orders to suppliers for goods and services below
R500000.00 through requests for quotations. The
value of the purchase orders issued amounted to
R10.8 million.

In terms of the challenges encountered, the
Entity was unable to meet most of its BBBEE
targets except for the target for women which
was exceeded by 9%. The other targets were not
met by the following shortfalls: HDI by 5% (target:
60%), Youth by 2% (target: 15%) and Disability by
2% (target: 5%).

Inan attempt to address challenges in meeting the
BBBEE targets, the Entity plans on inviting more
companies that meet the BBBEE requirements to
register on its supplier base. Workshops will be
arranged with the SMME companies to educate

them on how to complete proposal documents.

An action plan document was created for all
matters that were raised by the Auditor General
in the previous financial year (2011/12). While the

Entity tried to address most of the issues raised,
not all of them could be addressed. One of the
challenges faced was in the implementation of
the Employee Self Service (ESS) system which is
aimed at addressing leave forms not captured on
time and the late submission of leave forms.

The challenge faced by the Entity was that the
system does not cater for contract employees
and therefore does not have completely resolve
the problem The approval of the organisational
structure will ensure that all posts will be filled,
thus, making the implementation of the ESS
possible in the 2014/15 financial year.

Continuous improvements on FIS will be required
to ensure that the Entity is able to bill all its clients
and collect what is due on time.

The Entity is the most financially viable option
for government departments to obtain vehicles
to execute their service delivery mandates. It has
maintained a positive balance of more than R200
million throughout the financial year.
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The Entity remains committed to its long-term

growth objectives and we are confident in our
ability to provide value to our clients. The Entity
fully implemented and rolled out its call centre
system and is in the process of finalising the full
implementation of the CRM system to monitor
our service delivery to clients.

| thank all the g-FleeT Management and staff for
the contributions made in assisting the Entity
achieve its objectives.

Mr. Chikane Chikane
CHIEF EXECUTIVE OFFICER
g-FleeT Management

31 May 2013
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3. REPORT OF THE AUDITOR-GENERAL

Report Of The Auditor-General To The Gauteng Provincial Legislature
on g-FleeT Management Trading Entity

REPORT ON THE FINANCIAL
STATEMENTS

Introduction

1.

Accounting Officer’s

| have audited the financial statements of the
gFleeT Management Trading Entity (g-FleeT)
set out on pages 276 to 321, which comprise
the appropriation statement, the statement
of financial position as at 31 March 2013,
the statement of financial performance,
statement of changes in net assets and the
cash flow statement for the year then ended,
and the notes, comprising a summary of
significant accounting policies and other
explanatory information.

responsibility for the

financial statements

2.

The Accounting Officer is responsible
for the preparation of these financial
statements in accordance with the South
African Statements of Generally Accepted
Practice  (SA

of GAAP) and the requirements of the

Accounting Statements
Public Finance Management Act of South
Africa, 1999 (Act No 1 of 1999) (PFMA), and
for such internal control as the accounting
officer determines is necessary to enable the
preparation of financial statements that are
free from material misstatement, whether
due to fraud or error.

Auditor-General’s responsibility

3.

My responsibility is to express an opinion
on these financial statements based on my
audit. | conducted my audit in accordance
with the Public Audit Act of South Africa,
2004 (Act No. 25 of 2004) (PAA), the
General Notice issued in terms thereof and

International Standards on Auditing. Those
standards require that | comply with ethical
requirements and plan and perform the
audit to obtain reasonable assurance about
whether the financial statements are free
from material misstatement.

An audit involves performing procedures to
obtain audit evidence about the amounts and
disclosures in the financial statements. The
procedures selected depend on the auditor's
judgement, including the assessment of
the risks of material misstatement of the
financial statements, whether due to fraud or
error. In making those risk assessments, the
auditor considers internal control relevant
to the entity's preparation of the financial
statementsinordertodesignauditprocedures
that are appropriate in the circumstances, but
not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal
control. An audit also includes evaluating
the appropriateness of accounting policies
used and the reasonableness of accounting
estimates made by management, as well
as evaluating the overall presentation of the
financial statements.

| believe that the audit evidence | have
obtained is sufficient and appropriate to
provide a basis for my opinion.

Opinion

6.

In my opinion, the financial statements

present fairly, in all material respects,
the financial position of the g-FleeT as at
31 March 2013, and financial performance
and cash flows for the year then ended in
accordance with the SA Statements of GAAP

and the requirements of the PFMA.
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Emphasis of matter

| draw attention to the matter below. My opinion is

not modified in respect of this matter.

Restatement of corresponding figures

7.

As disclosed in note 24 to the financial

statements the corresponding figures
for the year 2011/12 were restated as a
result of an error on item property, plant
and equipment that was discovered during
2012/13 financial year of gFleeT for the year

ended 31 March 2012.

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS

8.

In accordance with the PAA and the General
Notice issued in terms thereof, | report the
following findings relevant to performance
against predetermined objectives,
compliance with laws and regulations and
internal control, but not for the purpose of

expressing an opinion.

Predetermined objectives

9.

10.

| performed procedures to obtain evidence
about the usefulness and reliability of the
information in the annual performance report
as set out on pages 239 to 254 of the annual
report.

The  reported performance  against
predetermined objectives was evaluated
against the overall criteria of usefulness and
reliability. The usefulness of information in
the annual performance report relates to
whether it is presented in accordance with
the National Treasury's annual reporting
reported

performance is consistent with the planned

principles and whether the
progamme. The usefulness of information
further relates to whether indicators and
targets are measurable (i.e. well defined,
verifiable, specific, measurable and time
bound) and relevant as required by the
National Treasury Framework for managing
programme performance information (FPPI).

11.

12.

13.

14.

15.

The reliability of the information in respect
of the selected programmes is assessed to
determine whether it adequately reflects the
facts (i.e. whether it is valid, accurate and

complete).

There were no material findings on the
annual performance report concerning the

usefulness and reliability of the information.

Additional matter

Although no material findings concerning the
usefulness and reliability of the performance
information were identified in the annual
performance report, | draw attention to the
following matter below. This matter does
not have an impact on the predetermined
objectives audit findings reported above.

Achievement of planned targets

Of the total number of 12 targets planned
for the year, 9 of targets were not achieved
during the year under review. This represents
75% of total planned targets that were not
achieved during the year under review.

Thiswas mainly due to the delays in delivery of
vehicles, services level agreement that is not
finalised with service provider, organisational
structure that was approved late, invoices
that needed additional information before
effecting payment and indicators and targets
that are demand driven.

Compliance with laws and regulations

| performed procedures to obtain evidence
that the entity has complied with applicable
laws and regulations regarding financial
matters, financial management and other
related matters. My findings on material
non-compliance with specific matters in key
applicable laws and regulations as set out in
the General Notice issued in terms of the PAA
are as follows:
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Annual financial statements

16. The financial statements submitted for
auditing were not prepared in all material
respectsin accordance with the requirements
of Section 40(1)(a) of the PFMA. Material
misstatements of disclosure items identified
by the auditors were subsequently corrected.

Internal control

17. | considered internal control relevant to my
audit of the financial statements, annual
performance report and compliance with
laws and regulations. The matters reported
below under the fundamentals of internal
control are limited to the significant
deficiencies that resulted in the findings
on the annual performance report and
the findings on compliance with laws and
regulations included in this report.

Leadership

18. The accounting officer did not adequately
monitor the approval, updating and
implementation of documented policies and
procedures. This identified internal control
weakness together with the accounting
officer's inadequate reviews of monthly and
quarterly prepared financial information has
resulted in the reported material adjustments
to financial statements and instances of
non-compliance with both the PFMA and
Treasury Regulations.

Financial and performance management

19. Management did not adequately monitor
and review the preparation of monthly and
quarterly financial information resulting in
the material misstatements being identified
by auditors.

Governance

20. The fraud prevention plan that is aligned
to the business environment of the trading
entity was not developed and effectively
communicated to all officials of the trading

entity. The adopted the department'’s fraud

prevention plan which also outdated. The
code of conduct was developed but was not
communicated to all members of staff nor

implemented by the management.

OTHER REPORTS

Investigations

21. Investigations relating to financial
misconduct were completed and disciplinary
processes were instituted during the year

under review.

LA ox A €N

Johannesburg
31 July 2013

<
<« ©
>

A UDITOR-GENERAL
SOUTH A FRICA

.

'l:

Auditing to build public confidence
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g-FLEET MANAGEMENT
STATEMENT OF FINANCIAL POSITION

ASSETS
Non-Current Assets

Property, Plant and Equipment
Intangible Assets
Non-Current Investments

Other non-current financial assets

Non-Current Finance Lease Receivable

Current Assets

Construction Receivable
Trade and Other Receivables
Finance Lease Receivables
Cash and Cash Equivalents

Non Current Assets Held for sale

Non-current assets held for sale
TOTAL ASSETS

EQUITY AND LIABILITIES
Capital and Reserves

Retained Earnings

Non Current Liabilities

Non-Current Portion of Finance Lease Obligations

Deferred Income
Current Liabilities

Payments received in advance

Trade and other payables from exchange transactions
Current portion of finance lease liability

Current Provisions

TOTAL EQUITY AND LIABILITIES

NOTES

O o~ N =

w O o o

10
22

22

10
11

2013
R ‘000

645,476

444,323
75

91
88,854
112,133

593,972

1,200
251,350
56,123
285,299

22,951

22,951

1,262,399

1,051,531

1,051,531

89,001

89,001

121,867

11,025
103,896
98
6,848

1,262,399

RESTATED
2012
R ‘000

661,899

469,037
100

91
86,773
105,897

439,718

1,200
369,380
4,303
74,835

12,717

12,717

1,114,335

934,296

934,296

74,233

84
74,149

105,806

11,025
85,967
708
8,106

1,114,335
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g-FLEET MANAGEMENT
STATEMENT OF FINANCIAL PERFOMANCE

FOR THE YEAR ENDED 31 MARCH 2013

REVENUE

Sale of Goods & Rendering of Services

Other income

EXPENDITURE

Employee Costs

Bad Debts

General Expenses

Depreciation and Amortisation

Repairs and Maintanence

Finance Costs

OTHER NET GAINS AND LOSSES

Gain on sale of assets

Fair Value Adjustment Loss

Impairment Loss

NET PROFIT FOR THE YEAR

NOTES

14

14

18

17

14

15

16

12

RESTATED
2013 2012

R ‘000 R ‘000
722,255 687,286
720,400 685,100
1,855 2,186
598,813 541,750
71,090 72,764
26,842 -23,509
310,600 288,085
108,435 118,877
76,540 85,532
5,306 -
(6,207) (48,984)
7,686 5,207
(6,398) (53,739)
(6,995) (452)
117,235 96,552

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013




g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

2013 FY
R ‘000

ACCUMULATED TOTAL NET

SURPLUS (DEFICT) ASSETS

BALANCE AT 31 MARCH 2011 747,532 747,532
Correction of prior period error 90,213 90,213
BALANCE AT 01 APRIL 2011 837,745 837,745
Net Profit for the year 96,652 96,652
BALANCE AT 01 APRIL 2012 934,296 934,296
Net Profit for the year 117,235 117,235
BALANCE AT 31 MARCH 2013 1,051,531 1,051,531
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g-FleeT MANAGEMENT
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Sale of goods and rendering of services
Other receipts

Payments

Compensation of employees
Goods and services

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of assets

Proceeds from sale of assets

Purchase of available-for-sale financial assets
Purchase of other intangible assets
Movement in provision for bad debts
Additional movements

Movement in WIP

Acquisition of investments

CASH FLOWS FROM FINANCING ACTIVITIES

Repayment / issuance of financial contracts
Finance lease payments

Net (Decrease)/Increase in Cash and Cash Equivalents
Cash And Cash Equivalents at the Beginning of the Year
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

RESTATED
2013 2012
NOTES R ‘000 R ‘000
20 421,833 107,062
854,530 583,432
851,263 581,244
3,267 2,188
(432,697) (476,370)
(71,090) (72,764)
(361,607) (403,606)
(219,765) (134,636)
(148,008) (201,735)
54,460 66,507
(692) -
©) -
(26,842)
(38,537)
(2,081) (3,199)
(58,056) 3,791
8,396 164
9,007 2,008
(611) (1,844)
210,463 (27,410)
74,835 102,245
3 285,299 74,835
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g-FleeT MANAGEMENT
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2013

The principal accounting policies applied in the
preparation of these Annual Financial Statements
are set out below. These policies have been
consistently applied to all the years presented,
unless otherwise stated.

1. Basis Of Preparation

The Annual Financial Statements have been
prepared in accordance with South African
Statements of Generally Accepted Accounting
Practice (SA GAAP) issued by Accounting
Standards Board and the Public Finance
Management Act of 1999 as amended. SA GAAP
has been withdrawn with effect from 01 December
2012 therefore the Entity will be reporting on
these standard for the last time this financial year,
instead it will be reporting on GRAP.

2. Presentation Currency

These annual financial statements are presented
in South African Rand, which is the functional
currency of the Entity.

3. Going Concern Assumption

These annual financial statements were prepared
based on the expectation that the Entity will
continue to operate as a going concern for at
least the next 12 months.

4. Comparative Information

4.1 Current year comparatives (Budget)

Budget information has been provided in a
separate disclosure note to these Annual
Financial Statements.

42 Prior year comparatives

When the presentation or classification of
items in the Annual Financial Statements is

amended, prior period comparative amounts
are also reclassified and restated, unless such
comparative reclassification and / or restatement
is not required by a Standard of SA GAAP. The
nature and reason for such reclassifications and
restatements are also disclosed.

Where material accounting errors, which relate to
prior periods, have been identified in the current
year, the correction is made retrospectively as far
as is practicable and the prior year comparatives
are restated accordingly. Where there has been a
change in accounting policy in the current year,
the adjustment is made retrospectively as far as
is practicable and the prior year comparatives are
restated accordingly.

The presentation and classification of items in the
current year is consistent with prior periods.

5. Significant Judgements And
Estimates

The use of judgment, estimates and assumptions
is inherent to the process of preparing annual
financial ~ statements.  These judgements,
estimates and assumptions affect the amounts
presented in the annual financial statements.
Uncertainties about these estimates and
assumptions could result in outcomes that require
a material adjustment to the carrying amount of

the relevant asset or liability in future periods.
5.1 Judgements

In the process of applying these accounting
policies, management has made the following
judgements that may have a significant effect
on the amounts recognised in the financial
statements.
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g-FleeT MANAGEMENT
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2013

5.2 Estimates

Estimates are informed by historical experience,
information currently available to management,
assumptions, and other factors that are believed
to be reasonable under the circumstances.
These estimates are reviewed on a regular basis.
Changes in estimates that are not due to errors
are processed in the period of the review and

applied prospectively.

In the process of applying the Entity’s accounting
policies the following estimates, were made:

5.3 Provisions

Provisions are measured as the present value of
the estimated future outflows required to settle
the obligation. In the process of determining the
best estimate of the amounts that will be required
in future to settle the provision management
considers the weighted average probability of
the potential outcomes of the provisions raised.
This measurement entails determining what the
different potential outcomes are for a provision
as well as the financial impact of each of those
potential outcomes. Management then assigns
a weighting factor to each of these outcomes
based on the probability that the outcome will
materialise in future. The factor is then applied to
each of the potential outcomes and the factored
outcomes are then added together to arrive at the
weighted average value of the provisions.

5.4 Pension and other post-employment

benefits

‘Post-employment benefits offered by the Entity
take the form of defined benefit plans.

The cost of defined benefit pension plans,
other post-employment medical benefits, and
the present value of the pension obligation

are determined using actuarial valuations. An
actuarial valuation involves making various
assumptions. These include the determination
of the discount rate, future salary increases,
mortality rates and future pension increases. Due
to the complexity of the valuation, the underlying
assumptions and its long-term nature, a defined
benefit obligation is highly sensitive to changes in
these assumptions. All assumptions are reviewed
at each reporting date. “

55 Depreciation and amortisation

Depreciation and amortisation recognised on
property, plant and equipment and intangible
assets are determined with reference to the
useful lives and residual values of the underlying
items. The useful lives and residual values of
assets are based on management's estimation
of the asset’s condition, expected condition at the
end of the period of use, its current use, expected
future use and the Entity’s expectations about the
availability of finance to replace the asset at the
end of its useful life. In evaluating the how the
condition and use of the asset informs the useful
life and residual value management considers
the impact of technology and minimum service
requirements of the assets.

5.6 Effective interest rate

The Entity uses an appropriate interest rate,
taking into account guidance provided in the
standards, and applying professional judgement
to the specific circumstances, to discount future
cash flows.

5.7 Allowance for doubtful debts

The measurement of receivables is derived after
consideration of the allowance for doubtful debts.
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g-FleeT MANAGEMENT
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2013

Management makes certain assumptions

regarding the categorisation of debtors into
groups with similar risk profiles so that the effect
of any impairment on a group of receivables
would not differ materially from the impairment
that would have been determined had each debtor
been assessed for impairment on an individual
basis. The determination of this allowance is
predisposed to the utilisation of estimates,
assumptions and management judgements. In
determining this allowance the estimates are
made about the probability of recovery of the
debtors based on their past payment history and

risk profile.
5.8 Impairments of non-financial assets

In testing for, and determining the value-in-use
of non-financial assets, management is required
to rely on the use of estimates about the asset's
ability to continue to generate cash flows (in the
case of cash-generating assets). For non-cash-
generating assets, estimates are made regarding
the depreciated replacement cost, restoration
cost, or service units of the asset, depending on
the nature of the impairment and the availability

of information.
6. Revenue recognition

Revenue comprises both vehicle rental revenue
and revenue from the disposal of vehicles and
excludes value added tax. Rental revenue includes
fees from the provision of services incidental to

vehicle rental (such as the sale of fuel).

When the outcome of a transaction involving the
rendering of services can be estimated reliably,
revenue associated with the transaction is
recognised by reference to the stage of completion
of the transaction at the reporting date. The
outcome of a transaction can be estimated

reliably when all the following conditions are

satisfied:

a. the amount of revenue can be measured
reliably;

b. itis probable that the economic benefits
associated with the transaction will flow
to g-FleeT;

c. the stage of completion of the
transaction at the balance sheet date

can be measured reliably; and

d. the costincurred for the transaction and
the costs to complete the transaction

can be measured reliably.

7. Unauthorised, Irregular, Frurtless
and Wasteful Expenditure

Unauthorised expenditure is expenditure that has
not been budgeted for, expenditure that is not in
terms of the conditions of an allocation received
from another sphere of government or organ of
state and expenditure in the form of a grant that
is not permitted. Unauthorised expenditure is
accounted for as an expense in the Statement of
Financial Performance and where recovered, it
is subsequently accounted for as income in the
Statement of Financial Performance.

Irregular expenditure is expenditure that is
contrary to the Public Finance Management Act
(PFMA)] orisin contravention of the Entity's supply
chain management policies. Irregular expenditure
excludes unauthorised expenditure.  Irregular
expenditure is accounted for as expenditure in
the Statement of Financial Performance and
where recovered, it is subsequently accounted
for as revenue in the Statement of Financial

Performance.

Fruitless and wasteful expenditure is expenditure
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g-FleeT MANAGEMENT
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2013

that was made in vain and would have been
avoided had reasonable care been exercised.
Fruitless and wasteful expenditure is accounted
for as expenditure in the Statement of Financial
Performance and where recovered, it s
subsequently accounted for as revenue in the
Statement of Financial Performance.

The recovery of unauthorised, irregular, fruitless
and wasteful expenditure is based on legislated
procedures, and is recognised when the recovery
thereof from the responsible officials is probable.
The recovery of unauthorised, irregular, fruitless
and wasteful expenditure is treated as other
income.

8. Property, plant and equipment

Initial recognition and measurement

Property, plant and equipment are tangible
non-current assets that are held for use in the
production or supply of goods or services, rental
to others, or for administrative purposes and are
expected to be used during more than one year.

ltems of property, plant and equipment are
recognised as assets when it is probable that
future economic benefits or service potential
associated with the item will flow to the Entity and
the cost or fair value of the item can be measured
reliably.

Items of property, plant and equipment are initially
recognised as assets on acquisition date and are
initially recorded at cost where acquired through
exchange transactions. However, when items
of property, plant and equipment are acquired
through non-exchange transactions, those items
are initially measured at their fair values as at the
date of acquisition.

The cost of an item of property, plant and
equipment is the purchase price and other

costs directly attributable to bring the asset to
the location and condition necessary for it to
be capable of operating in the manner intended
by the Entity. Trade discounts and rebates are
deducted in arriving at the cost at which the
asset is recognised. The cost also includes the
estimated costs of dismantling and removing
the asset and restoring the site on which it is
operated.

When significant components of an item of
property, plant and equipment have different
useful lives, they are accounted for as separate
items (major components) of property, plant
and equipment. These major components are
depreciated separately over their useful lives.

Where an item of property, plant and equipment
is acquired in exchange for a non-monetary asset
or monetary assets or a combination of monetary
and non-monetary assets, the asset acquired is
initially measured at fair value (the cost). If the
acquired item'’s fair value is not determinable,
its deemed cost is the carrying amount of the
asset(s) given up.

Major spare parts and servicing equipment qualify
as property, plant and equipment when the Entity
expects to use them during more than one period.
Similarly, if the major spare parts and servicing
equipment can be used only in connection with
an item of property, plant and equipment, they are
accounted for as property, plant and equipment.

Subsequent measurement

Subsequent to initial recognition, items of
property, plant and equipment are measured
at cost less accumulated depreciation and
impairment losses.
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g-FleeT MANAGEMENT
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2013

Depreciation

Depreciation is calculated on the depreciable
amount, using the straight-line method over the
estimated useful lives of the assets. Components
of assets that are significant in relation to the
whole asset and that have different useful lives are
depreciated separately. The depreciable amount
is determined after taking into account an assets’
residual value less the adjustment factor of 30%.

A change in accounting policy was implemented
in the 2012/13 financial year whereby the 30%
adjustment factor was removed as it was
depreciating the vehicles sooner than anticipated.
The change was applied retrospectively to all the
previous financial periods.

The assets’ residual values, useful lives and
depreciation methods are reviewed at each
financial year-end and adjusted prospectively, if

appropriate.

The annual depreciation rates are based on the
following estimated asset useful lives:

+  3-5VYears- Light vehicles
+ 5-36 Years - Heavy vehicles
+  5-25Years - Office furniture
5 - 25 Years - Kitchen equipment
3 -6 Years - Computer equipment
5-25 Years - Technical equipment
+ 5-25Years - Office equipment
« 5-25Years - Workshop equipment
Impairments

The Entity tests for impairment where there is
an indication that an asset may be impaired. An
assessment of whether there is an indication of
possible impairment is done at each reporting
date. Where the carrying amount of an item of

property, plant and equipment is greater than the
estimated recoverable amount (or recoverable
service amount), it is written down immediately
to its recoverable amount (or recoverable service
amount) and an impairment loss is charged to the
Statement of Financial Performance.

Where items of property, plant and equipment
have been impaired, the carrying value is adjusted
by the impairment loss, which is recognised
as an expense in the Statement of Financial
Performance in the period that the impairment is
identified.

An impairment is reversed only to the extent that
the asset's carrying amount does not exceed the
carrying amount that would have been determined
had no impairment been recognised. A reversal of
the impairment is recognised in the Statement of
Financial Performance.

Derecognition

ltems of property, plant and equipment are
derecognised when the asset is disposed of or
when there are no further economic benefits or
service potential expected from the use of the
asset. The gain or loss arising on the disposal
or retirement of an item of property, plant and
equipment is determined as the difference
between the sales proceeds and the carrying
value and is recognised in the Statement of
Financial Performance.

9. Intangible Assets

Initial recognition and measurement

Anintangible assetis anidentifiable non-monetary
asset without physical substance. The Entity
recognises an intangible asset in its Statement
of Financial Position only when it is probable that
the expected future economic benefits or service
potential that are attributable to the asset will
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g-FleeT MANAGEMENT
ACCOUNTING POLICIES

FOR THE YEAR ENDED 31 MARCH 2013

flow to the Entity and the cost or fair value of the
asset can be measured reliably.

ntangible assets are initially recognised at cost.

Where an intangible asset is acquired in exchange
for a non-monetary asset or monetary assets or
a combination of monetary and non-monetary
assets, the asset acquired is initially measured
at fair value (the cost). If the acquired item’s fair
value is not determinable, its deemed cost is the

carrying amount of the asset(s) given up.
Subsequent measurement

Intangible assets are subsequently carried at cost
less accumulated amortisation and impairments.

The cost of an intangible asset is amortised over
the useful life where that useful life is finite. The
amortisation expense on intangible assets with
finite lives is recognised in the Statement of
Financial Performance in the expense category
consistent with the function of the intangible
asset.

Intangible assets with indefinite useful lives are not
amortised, but are tested for impairment annually,
either individually or at the cash generating unit
level. The assessment of indefinite life is reviewed
annually to determine whether the indefinite life
assumption continues to be supportable. If not,
the change in useful life from indefinite to finite is
made on a prospective basis.

Following initial recognition of the development
expenditure as an asset, the cost model is applied
requiring the asset to be carried at cost less any
accumulated amortisation and accumulated
impairment losses. Amortisation of the asset
begins when development is complete and the
asset is available for use. It is amortised over the
period of expected future benefit. Amortisation is
recorded in Statement of Financial Performance

in the expense category consistent with the
function of the intangible asset. During the period
of development, the asset is tested forimpairment

annually.
Amortisation and impairment

Amortisation is charged to write off the cost of
intangible assets over their estimated useful lives
using the straight-line method.

10.  Non-current assets held for
sale

Recognition

Non-current assets and disposal groups are
classified as held for sale if their carrying amount
will be recovered through a sale transaction rather
than through continuing use. This condition
is regarded as met only when the sale is highly
probable and the asset (or disposal group)
is available for immediate sale in its present
condition. Immediately before classification as
held for sale, the asset is measured in terms of
the Entity's accounting policies.

Measurement

Non-current assets held for sale (or disposal
group) are measured at the lower of carrying
amount and fair value less costs to sell. A non-
current asset is not depreciated (or amortised)
while it is classified as held for sale or while it is
part of a disposal group classified as held for sale.
Interest and other expenses attributable to the
liabilities of a disposal group classified as held for
sale are recognised in surplus or deficit.

Derecognition

Non-current assets and disposal groupies held for
sale are derecognised upon disposal of the item
or where no further economic benefits or service
potential is expected to flow from the asset or
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disposal group. Gains / loss that result from the
derecognition of non-current assets or disposal
groups held for sale are recognised in surplus /
deficit in the period of the derecognition.

11, Impairment

Recognition

The Entity assesses at each reporting date
whether there is an indication that an asset may

be impaired.

Where the carrying amount of an asset exceeds
its recoverable amount (or recoverable service
amount in the case of non-cash-generating
assets), the asset is considered impaired and
is written down to its recoverable amount (or
recoverable service amount).

An assets recoverable amount (or recoverable
service amount is the higher of the fair value less
costs to sell, and the value-in-use of the asset).

Measurement

An asset's recoverable amount (or recoverable
service amount) is the higher of an asset's or
cash-generating unit's fair value less costs to sell
and its value-in-use. This recoverable amount (or
recoverable service amount) is determined for
individual assets, unless those individual assets
are part of a larger cash generating unit, in which
case the recoverable amount (or recoverable
service amount) is determined for the whole cash
generating unit.

An asset is part of a cash generating unit where
that asset does not generate cash inflows that are
largely independent of those from other assets or

group of assets.

In determining the recoverable amount (or
recoverable service amount) of an asset the
Entity evaluates the assets to determine whether

the assets are cash generating assets or non-
cash generating assets.

For cash generating assets the value is use is
determined as a function of the discounted future
cash flows from the asset.

Where the asset is non-cash generating asset
the value in use is determined through one of the
following approaches:

« Depreciated replacement cost approach —
The current replacement cost of the asset is
used as the basis for this value. This current
replacement cost is depreciated for a period
equal to the period that the asset has been in
use so that the final depreciated replacement
cost is representative of the age of the asset.

+ Restoration cost approach - Under this
approach, the present value of the remaining
service potential of the asset is determined by
subtracting the estimated restoration cost of
the asset from the current cost of replacing
the remaining service potential of the asset
before impairment.

+ Service units approach - the present value of
the remaining service potential of the asset is
determined by reducing the current cost of the
remaining service potential of the asset before
impairment, to conform with the reduced
number of service units expected from the
asset in its impaired state.

The decision as to which approach to use
is dependent on the nature of the identified
impairment.

In assessing value-in-use for cash-generating
assets, the estimated future cash flows are
discounted to their present value using a discount
rate that reflects current market assessments of

the time value of money and the risks specific to
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the asset. In determining fair value less costs to
sell, other fair value indicators are used.

Impairment losses of continuing operations
are recognised in the Statement of Financial
Performance in those expense categories
consistent with the function of the impaired asset.

An assessment is made at each reporting date as
to whether there is any indication that previously
recognised impairment losses may no longer
exist or may have decreased. If such indication
exists, the Entity makes an estimate of the assets

or cash-generating unit's recoverable amount.
Reversal of impairment losses

A previously recognised impairment loss is
reversed only if there has been a change in the
assumptions used to determine the asset's
recoverable amount since the last impairment
loss was recognised. Thereversalis limited so that
the carrying amount of the asset does not exceed
its recoverable amount, nor exceed the carrying
amount that would have been determined, net
of depreciation, had no impairment loss been
recognised for the asset in prior years. Such
reversal is recognised in the Statement of
Financial Performance unless the asset is carried
at a revalued amount, in which case the reversal
is treated as a revaluation increase.

12. Financial instruments

Initial Recognition

The Entity recognises a financial asset or a
financial liability in its Statement of Financial
Position when, and only when, the Entity
becomes a party to the contractual provisions
of the instrument. This is achieved through the
application of trade date accounting.

Upon initial recognition the Entity classifies

financial instruments or their component parts as

a financial liabilities, financial assets or residual
interests in conformity with the substance of
the contractual arrangement and to the extent
that the instrument satisfies the definitions of a
financial liability, a financial asset or a residual
interest.

Financialinstruments are evaluated, based ontheir
terms, to determine if those instruments contain
both liability and residual interest components
(i.e. to assess if the instruments are compound
financial instruments). To the extent that an
instrument is in fact a compound instrument, the
components are classified separately as financial
liabilities and residual interests as the case may
be.

Initial Measurement

When a financial instrument is recognised, the
Entity measures it initially at its fair value plus,
in the case of a financial asset or a financial
liability not subsequently measured at fair value,
transaction costs that are directly attributable to
the acquisition or issue of the financial asset or
financial liability.

Subsequent Measurement

Subsequent to initial recognition, financial assets
and financial liabilities are measured at fair value,
amortised cost or cost.

All financial assets and financial liabilities are
measured after initial recognition using the

following categories:
a. Financial instruments at fair value.
+  Derivatives.

Compound  instruments  that are
designated at fair value i.e. an instrument
that includes a derivative and a non-
derivative host contract.
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+ Instruments held for trading.

+Non-derivative financial assets or financial
liabilities with fixed or determinable
payments that are designated at fair value
at initial recognition.

+ An investment in a residual interest for
which fair value can be measured reliably.

Derecognition

‘A financial asset is derecognised at trade date,
when:

The cash flows from the asset expire, are settled
or waived;

a. Significant risks and rewards are transferred
to another party; or

b. Despite having retained significant risks and
rewards, the Entity has transferred control of
the asset to another Entity.”

A financial liability is derecognised when the
obligation is extinguished. Exchanges of debt
instruments between a borrower and a lender
are treated as the extinguishment of an existing
liability and the recognition of a new financial
liability. Where the terms of an existing financial
liability are modified, it is also treated as the
extinguishment of an existing liability and the
recognition of a new liability.

Gains and losses

A gain or loss arising from a change in the fair
value of a financial asset or financial liability
measured at fair value is recognised in surplus or
deficit.

For financial assets and financial liabilities
measured at amortised cost or cost, a gain or
loss is recognised in surplus or deficit when the
financial asset or financial liability is derecognised
or impaired or through the amortisation process.

Offsetting

The Entity does not offset financial assets and
financial liabilities in the Statement of Financial
Position unless a legal right of set-off exists and
the parties intend to settle on a net basis.

Impairments

All financial assets measured at amortised cost,
or cost, are subject to an impairment review.
The Entity assesses at the end of each reporting
period whether there is any objective evidence
that a financial asset or group of financial assets
is impaired.

For financial assets held at amortised cost:

The Entity first assesses whether objective
evidence of impairment exists individually for
financial assets that are individually significant
and individually or collectively for financial
assets that are not individually significant. If the
Entity determines that no objective evidence of
impairment exists for an individually assessed
financial asset, whether significant or not, it
includes the asset in a group of financial assets
with similar credit risk characteristics and
collectively assesses them forimpairment. Assets
that are individually assessed for impairment and
for which an impairment loss is or continues to
be recognised are not included in the collective
assessment of impairment.

If there is objective evidence that an impairment
loss on financial assets measured at amortised
cost has been incurred, the amount of the
loss is measured as the difference between
the asset's carrying amount and the present
value of estimated future cash flows (excluding
future credit losses that have not been incurred)
discounted at the financial asset's original
effective interest rate (i.e. the effective interest
rate computed at initial recognition). The carrying
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amount of the asset is reduced through the use of
an allowance account. The amount of the loss is

recognised in surplus or deficit.

If, in a subsequent period, the amount of the
impairment loss decreases and the decrease
can be related objectively to an event occurring
after the impairment was recognised (such as
an improvement in the debtor's credit rating),
the previously recognised impairment loss shall
be reversed either directly or by adjusting an
allowance account. The reversal shall not result
in a carrying amount of the financial asset that
exceeds what the amortised cost would have
been had the impairment not been recognised at
the date the impairment is reversed. The amount
of the reversal is recognised in surplus or deficit.

For financial assets held at cost:

If there is objective evidence that an impairment
loss has been incurred on an investment in a
residual interest that is not measured at fair
value because its fair value cannot be measured
reliably, the amount of the impairment loss is
measured as the difference between the carrying
amount of the financial asset and the present
value of estimated future cash flows discounted
at the current market rate of return for a similar
financial asset. Such impairment losses are not

reversed.

13, Financial Risk Management

Overview

Information about g-FleeT's exposure to risks, its
objectives, policies and processes for measuring
and managing such risks are disclosed in the
Accounting Policies. The quantitative disclosure

is provided in this note.

g-FleeT's activities exposes the organization it to
the following risks:

- Credit Risk and;
- Liquidity Risk.

The carrying amount of financial assets
represents the maximum credit exposure. Further
quantities disclosure of the Entity's exposure to
each of the above risks, at the reporting date,
have been disclosed in Note No. 28 below.

13.1 Credit Risk

g-FleeT's mandate is involved in servicing the
government departments, all its receivables are
from provincial and national departments. The
Entity’'s exposure to risk is detailed below:-

g-FleeT's fundamental objective (and mandate)
is focused toward servicing all Government
Departments with South Africa. As a result all
receivables are due from Provincial and National
Departments, including Public Entities and
Municipalities respectively.

The Entity determines the credit quality of its
trade and other receivables from exchange
transactions.

As at 31 December 2012 the Entity did not
consider there to be any significant concentration
of credit risk that had not been adequately
provided for.

Impairment  provision largely comprises of
amounts that are being disputed by user
departments.
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Impaired was performed at the end of the
reporting period on all assets and tools were

impaired due to obsoleteness.

Loss on disposal of assets is made of obsolete
and uneconomical vehicles sold on auction during
the reporting period.

No security is held against Cash and Cash
Equivalents.

13.2  Deposits

g-FleeT limits its counterparty exposures from
its money market investment operations by only
dealing with well-established financial institutions
of high quality credit standing as approved by the
Treasury Department.

The credit qualities of counterparties are also
reviewed on a continuous basis by the Treasury

Department.
13.3  Liquidity Risk

Liquidity risk is the risk that g-FleeT will not be
able to meet its financial obligations as they fall
due.

Liquidity risk arises primarily from an uncertainty

in revenue and expenditure flows.

g-FleeT manages liquidity risk through the
compilation and monitoring of cash flow forecasts,
as well as ensuring that the Entity always has
sufficient liquidity to meet the liabilities when
due, in both normal and stressed circumstances,
without incurring unacceptable losses or risking
damage to the Entity's reputation.

14.  Trade receivables

Trade receivables are measured at amortised cost
using the effective interest method, less provision
for impairment. A provision for impairment of
trade receivables is established when there is

objective evidence that the Entity will not be
able to collect all amounts due according to the
original terms of the receivables. Significant
financial difficulties of the debtor, probability
that the debtor will enter bankruptcy or financial
reorganisation, and default or delinquency in
payments are considered indicators that the trade
receivableisimpaired. The amount of the provision
is the difference between the asset's carrying
amount and the present value of estimated future
cash flows, discounted at the original effective
interest rate. The carrying amount of the asset is
reduced through the use of an allowance account,
and the amount of the loss is recognised in the
statement of financial performance. When a trade
receivable is uncollectible, it is written off against
the allowance account for trade receivables.
Subsequent recoveries of amounts previously

written off are recognised in profit or loss.
15, Cash and cash equivalents

Cash and cash equivalents include cash in hand
and deposits held at call with banks.

16.  Trade payables

Trade and other payables are carried at the fair
value of the consideration to be paid in future for
goods and services that have been received or
supplied or invoiced or formally agreed with the

supplier.

7. Employee benefits

17.1  Retirement benefits

The Entity provides retirement benefits for its
employees through a defined contribution plan for
government employees. For defined contribution
plans, the Entity pays contributions to publicly or
privately administered pension insurance plans

on a mandatory, contractual or voluntary basis.
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The Entity has no further payment obligations
once the contributions have been paid. The
contributions are recognised as employee benefit
expense in profit or loss in the periods during

which the services are rendered by the employees.
17.2  Termination benefits

Termination  benefits are payable when
employment is terminated by the Entity before the
normal retirement date, or whenever an employee
accepts voluntary redundancy in exchange for
these benefits. The Entity recognises termination
benefits when it is demonstrably committed to
either: terminating the employment of current
employees according to a detailed formal plan
without possibility of withdrawal; or providing
termination benefits as a result of an offer made
to encourage voluntary redundancy. Termination
benefits  for  voluntary redundancies are
recognised as an expense if the Entity has made
an offer, the offer is expected to be accepted, and
the number of employees expected to accept can
be estimated reliably. Benefits falling due more
than 12 months after the balance sheet date are
discounted to their present value.

17.3  Maedical benefits

The Entity provides medical benefits for its
employees  through  defined  contribution
plans. The Entity has no further payment once
contributions have been paid. The contributions
are recognised as employee benefit expenses
in profit or loss in the periods during which the
services are rendered by the employees.

17.4 Bonus plans

The Entity recognises a provision for bonuses
where contractually obliged or where there is
a past practice that has created a constructive

obligation as a result of services received from
the employee and the obligation can be measured
reliably.

17.5 Leave entitlement

Employee entitlements to Annual leave are
recognised when they accrue. An accrual is raised
for the estimated liability for Annual leave as a
result of services rendered by employees up to the
reporting date. The related expense is recognised
as employee benefit expenses in profit or loss

17.6  Government Grants

Grants from government departments are
recognised initially as deferred income at their fair
value where there is a reasonable assurance that
the grant will be received and the Entity will comply
with all attached conditions. Government grants
relating to costs are deferred and recognised in
profit or loss as other income over the period on a
systematic basis in the same periods in which the
expenses are recognised.

Government grants relating to property, plant and
equipment are included in non-current liabilities
as deferred government grants (deferred income)
and are recognised in profit or loss on a straight-
line basis over the expected lives of the related
assets.

18, Leases

The Entity as Lessor
Recognition

The Entity derecognises the asset subject to the
lease at the inception of the lease. Along with the
derecognition of the asset the Entity recognises a
finance lease receivable. Finance lease income is
allocated to between the finance lease receivable
and finance income using the effective interest
rate method and the resulting finance income
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is recognised in the Statement of Financial
Performance as it accrues.

Forthose leases classified as operating leases the
asset subject to the lease is not derecognised and
no lease receivable is recognised at the inception
of the lease.

The determination of whether an arrangement
is, or contains, a lease is based on the substance
of the arrangement at inception date; namely,
whether fulfilment of the arrangement is
dependent on the use of a specific asset or assets
or the arrangement conveys a right to use the
asset.

Measurement

Finance lease receivables are recognised at an
amount equal to the Entity's net investment
in the lease. This net investment in the lease is
calculated as the sum of the minimum future
lease payments and unguaranteed residual value
discounted over the lease term at the rate implicit
in the lease.

Rental Income from operating leases is
recognised on a straight-line basis over the term
of the relevant lease. The difference between the
straight-lined lease payments and the contractual
lease payments are recognised as either an
operating lease asset or operating lease liability.
An operating lease liability is raised to the extent
that lease payments are received in advance (i.e.
the straight-line lease payments are more than
the contractual lease payments). The operating
lease asset and / or operating lease liability
are measured as the undiscounted difference
between the straight-line lease receipts and the
contractual lease receipts.

Derecognition

Finance lease receivables are derecognised

when the Entity's right to the underlying cash
flows expire or when the Entity no longer expects
economic benefits to flow from the finance lease
receivable.

Operating lease liabilities are derecognised
when the Entity’s obligation to provide economic
benefits or service potential under the lease
agreement expires. Operating lease assets are
derecognised when the Entity's right to the
underlying cash flows expire or the Entity no
longer expects economic benefits to flow from
the operating lease asset.

19.  Fair Valuation

The fair value of expenditure and financial
liabilities for disclosure purposes is estimated by
discounting the future cash flows at a discount
rate derived from comparable market interest
rates.

20.  Finance Costs

Finance costs comprise interest expense on
borrowings (including finance lease liabilities) and
the unwinding of discount on liabilities that been
calculated at the present value of the expected
cash flows.

21, Post-Reporting Date Events

Events after the reporting date are those events,
both favourable and unfavourable, that occur
between the reporting date and the date when
the financial statements are authorised for issue.
Two types of events can be identified:

those that provide evidence of conditions that
existed at the reporting date (adjusting events
after the reporting date); and

those that is indicative of conditions that

arose after the reporting date (non-adjusting
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events after the reporting date).

The Entity will adjust the amounts recognised
in the financial statements to reflect adjusting
events after the reporting date once the event
occurred.

The Entity will disclose the nature of the event
and an estimate its financial effect or a statement
that such estimate cannot be made in respect
of all material non-adjusting events, where
non-disclosure could influence the economic
decisions of users taken on the basis of the
financial statements.

272 Related Parties

The Entity has processes and controls in place
to aid in the identification of related parties. A
related party is a person or an Entity with the
ability to control or jointly control the other party,
or exercise significant influence over the other
party, or vice versa, or an Entity that is subject to
common control, or joint control. Related party
relationships where control exists are disclosed
regardless of whether any transactions took place
between the parties during the reporting period.

Where transactions occurred between the Entity
any one or more related parties, and those

transactions were not within:

« normal supplier and/or client/recipient
relationships on terms and conditions no
more or less favourable than those which
it is reasonable to expect the Entity to have
adopted if dealing with that individual Entity or
person in the same circumstances; and

+ terms and conditions within the normal
operating parameters established by the

reporting Entity's legal mandate;

23. Related Parties

Further details about those transactions are
disclosed in the notes to the financial statements.

Information about such transactions is disclosed
in the financial statements.

24, Standards And Interpretations

New standards and interpretation not adopted

SA GAAP has been withdrawn with effect from
01 December 2012 therefore the Entity will be
reporting on these standard for the last time this
financial year, thereafter it with be reporting on
GRAP.
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2013 2012
R 000 R 000
INTANGIBLE ASSETS - COMPUTER SOFTWARE
CARRYING AMOUNT AT THE BEGINING OF THE YEAR 100 200
Cost 502 502
Accumulated Amortisation (402) (302)
MOVEMENT FOR THE YEAR (25) (101)
Additions 9 -
Disposals - -
Amortisation (34) (101)
CARRYING AMOUNT AT THE END OF THE YEAR 75 100
Cost 511 502
Accumulated Amortisation (436) (402)
TOTAL 75 100
CASH AND CASH EQUIVALENTS:
Paymaster General Account 285,294 74,835
Cash on hand 5
TOTAL 285,299 74,835

Cash and cash equivalents comprises of all cash on hand and bank deposits held that is highly
liquid and is held with registered banking institutions. The Enity's account is held with First National
Bank Limited. The carrying amount of these assets is shown at fair value. At reporting date, there
are no restrictions and no securieties held against the bank balance of R 285 million.
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2013 2012
R 000 R 000
NON-CURRENT INVESTMENTS: FINANCIAL INSTRUMENTS
Fixed Deposits 91 91
TOTAL 91 91

Pre-Ppayments comprise of the deposits paid for the rental of property. Non-current portion of

construction work in progress (rent paid in advance).

Reconciled as follows:
Opening amount at beginning of the year 91 91
Additional Deposits during the year - -

Closing balance at year end 91 91

WORK - IN - PROGRESS:

Opening amount at beginning of the year 87,975 84,776
Improvements for the year 3,281 4,399
Operating Lease Liability - Rental (1,200) (1,200)
TOTAL 90,056 87,975

Reconciled as follows:

Non-current portion of Wok-in-Progress 88,856 86,775
Current portion of rent paid in advance 1,200 1,200
Closing balance at year end 90,056 87,975

Rent paid in advance arose when the Entity and the Department of Roads and Transport entered to
an agreement which stipulates that rental payments by the Entity of their Bedfordview offices should

be set off against any expenditure incurred by the Entity on improvements.
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g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R 000 R 000
6. TRADE AND OTHER RECEIVABLES:
RECEIVABLES FROM EXCHANGE TRANSACTIONS
Trade Receivables 244,056 357,885
Other Receivables 7,295 1,497
TOTAL 251,350 359,382

GROSS BALANCE RECEIVABLES NET BALANCE

PROVISION

BALANCE AS AT 31 MARCH 2013: R ‘000 R ‘000 R ‘000
Trade Receivables 283,039 - 283,039
- Provision for Doubtful Debts - (32,427) (32,427)
Other Receivables 7,295 - 7,295
- Fair Valuation of Receivables - (6,557) (6,557)
Total Receivable as as 31 March 2013 290,334 (38,984) 251,350
BALANCE AS AT 31 MARCH 2012:

Trade Receivables 368,937 - 368,937
- Provision for Doubtful Debts - (5,585) (5,585)
Other Receivables 1,497 - 1,497
- Fair Valuation of Receivables - (5,467) (5,467)
Total Receivable as as 31 March 2012 370,434 (11,052) 359,382
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6.1.

6.2.

6.3.

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

TRADE AND OTHER RECEIVABLES: (continued)

RECONCILIATION OF DOUBTFUL DEBT PROVISION:

Balance at beginning of the year

Contributions to provision

Doubtful debts written off against provision
Reversal of provision

Increase / (Decrease) due to change in estimate

Change due to correction of errors

Closing Balance at year end

TRADE AND OTHER RECEIVABLES PAST DUE BUT NOT IMPAIRED:

The ageing of amounts past due but not impaired is as follows:
Neither past due nor impaired

Less than 30 days

31 to 60 days

61 to 90 days

91 to 120 days

Greater than 120 days

Closing Balance at year end

TRADE AND OTHER RECEIVABLES IMPAIRED:

The ageing of these receivables is as follows:
1to 3 months past due

3 to 6 months past due

6 to 9 months past due

More than 9 months past due

TOTAL

Gauteng Provincial Government | Department Roads And Transport |

2013 2012
R 000 R 000
5,585 29,094

26,342 (23,509)

32,427 5,585
81,933 102,485
34,998 56,097
32,273 31,158
13,723 20,159

101,072 159,038

263,999 368,937
28,721 5,595

28,721 5,595
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g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

6.4. DEBTORS BY CUSTOMER CLASSIFICATION NATIONAL PROVINCIAL TOTAL
GOVERNMENT GOVERNMENT BALANCE

R ‘000 R ‘000 R ‘000
Current (0 — 30 days) 32,558 49,375 81,933
31-60 Days 25,622 9,376 34,998
61 -90 Days - 32,273 32,273
91-120 Days 4,437 9,286 13,723
121 - 365 Days 5218 95,854 101,072
Sub-total 67,834 196,165 263,999
Less: Provision for doubtful debts 6,897 24,095 30,992
Total Debtors by Customer Classification 142,566 146,790 477,057

6.5.

6.6.

Credit quality of trade and other receivables from exchange transactions

The carrying amount of financial assets represents the maximum credit exposure. Further
quantitive disclosure of the Enity's exposure to each of the above risks, at the reporting date, have
been disclosed in Note No. 27 below. The Entity determines the credit quality of its trade and other

receivables from exchange transactions.

Impairment provision largely comprises of amounts that are being disputed by user departments.
g-FleeT's fundamental objective (and mandate) is focused toward servicing all Government
Departments with South Africa. As a result all receivables are due from Provincial and National

Departments, including Public Enities and Municiplaities respectively.
Method of determining credit quality of trade and other receivables from exchange transactions:

The credit quality of trade and other receivables from exchange transactions are determined and
monitored with reference to credit ratings obtained, for the customers included in the balance, from
external credit ratings agencies.
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g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R’ 000 R’ 000
TRADE AND OTHER PAYBLES:
Trade payables 84,634 85,778
Accrued Interest 882 882
Other Creditors 25,229 5,066
Net Trade Payables 110,745 91,726
Less: Fair Valuation of Trade Payables 6,849 5,759
TOTAL 103,896 85,967
NON-CURRENT ASSETS HELD FOR SALE:
Carrying amount at beginning of year 12,718 3,830
Disposals (13,905) -
Transfer from PPE 53,342 (35,767)
Impairment charge (6,813) (234)
Accumulated depreciation on assets Transferred from PPE (22,391) (26,645
Carrying amount at end of the period 22,951 12,718

Non-Current assets held for sale comprise of vehicles transferred from property plant and equipment
as reflected in Note No. 3 above. The transferred assets consist of vehicles that are uneconomical
to maintain and those that were involved in accidents. Management have committed to selling

these assets through an auction to be held in the new financial year.

FINANCIAL LEASE RECEIVABLES:

Non-current portion of finance lease receivable 112,133 105,897
Less: Current portion of finance lease receivable 56,123 4,303
TOTAL 168,256 110,200
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g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

AMOUNTS PAYABLE UNDER FINANCE LEASE RECEIVABLES:

AS AT 31 MARCH 2013

Within one year
Within two to five years

Later than five years

Sub-total
Less: Amount due within one year
TOTAL

AS AT 31 MARCH 2012

Within one year

Within two to five years
Later than five years
Sub-total

Less: Amount due within one year

TOTAL

MINIMUM FUTURE RESENT VALUE OF
LEASE FINANCE  MINIMUM LEASE
RECEIVABLES CHARGES RECEIPTS
R'000  R‘000 R ‘000

80,267 33,144 56,123

93329 25636 67,693

44,447 - 44,447
227,037 58,780 168,256
89,267 33,144 56,123
137,770 25,636 112,133
MINIMUM FUTURE RESENT VALUE OF
LEASE FINANCE  MINIMUM LEASE
RECEIVABLES CHARGES RECEIPTS
R'000  R‘000 R ‘000

5,417 1,114 4,303

92,034 22,070 69,064

35,933 - 35,933
133,385 23,185 110,200

5417 1,114 4,303
127,967 22,070 105,897
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10.

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R' 000 R' 000

FINANCIAL LEASE OBLIGATIONS:
Non-current portion of finance lease obligations 84
Current portion of finance lease obligations 98 708
TOTAL 98 792
AMOUNTS PAYABLE UNDER FINANCE MINIMUM LEASE FUTURE MINIMUM
LEASE: PAYABLE FINANCE LEASE
CHARGES PAYABLES
AS AT 31 MARCH 2013 R ‘000 R ‘000 R ‘000
Within one year 100 16 84
Within two to five years - - -
Later than five years - - -
Sub-total 100 16 84
Less: Amount due within one year - - -
TOTAL 100 16 84

AS AT 31 MARCH 2012

Within one year 762 54 708
Within two to five years - - -
Later than five years - - -
Sub-total 762 54 708
Less: Amount due within one year 100 16 84
TOTAL 862 70 792

The average lease term is years and the average effective borrowing rate is 0%. Interest rates are
not fixed. Some leases have fixed repayment terms. No arrangements have been entered into for

contingent rent.

The finance leases obligations are repayable monthly over the different lease term. The finance
lease obligations are secured by finance lease assets included in property, plant and equipment.
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g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

11. CURRENT PROVISIONS:
(a.) RECONCILIATION OF MOVEMENT IN PROVISION
PROVISION PROVISION FOR GRAND TOTAL
FOR LEAVE PERFORMANCE PROVISION
PAY BONUS
AS AT 31 MARCH 2013
ALL AMOUNTS IN R'000
Opening Balance 7,096 1,010 8,106
Provisions Raised -
Unused Amounts Reversed -
Amounts Used (1,115) (142) (1,257)
Closing Balance 5,981 868 6,849
(b.) RECONCILIATION OF MOVEMENT IN PROVISION
PROVISION PROVISION FOR GRAND TOTAL
FOR LEAVE PERFORMANCE PROVISION
PAY BONUS
AS AT 31 MARCH 2012
ALL AMOUNTS IN R '000
Opening Balance
Provisions Raised 7,096 1,010 8,106
Unused Amounts Reversed - - -
Amounts Used -
Closing Balance 7,096 1,010 8,106

No performance bonuses were paid during the year. The balance of the performance bonus provisions

relate to amounts not yet paid to certain employees due to disputes over the assessment process.

These are usally paid one year in arrear as the assessment of eligible employees had not taken place at the
reporting date and no present obligation exist.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



306

12.

13.

14.

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R’ 000 R' 000

GAIN AND (LOSS) ON SALE OF ASSETS:
Property, plant and equipment 7,686 5,207
Total Gain / (Loss) on Sale of Assets 7,686 5,207

Vehicles held for sale comprise of vehicles transferred from property, plant and equipment as
reflected in Note No. 2 above. The transferred assets consist of vehicles that are uneconomical to
maintain and those that were involved in accidents. Management have committed to selling these
assets through an auction to be held in the new financial year.

2013 2012

R’ 000 R’ 000
REVENUE FROM EXCHANGE TRANSACTIONS
Revenue from Exchange Transactions - -
Sale of goods and services 720,400 685,100
INCOME SPLIT
INCOME TYPE
OPERATING LEASES 697,703 670,584
Finance Income (Interest) 22,697 14,516
Sale of goods & rendering of service 720,400 685,100
OTHER INCOME
Revenue from Exchange Transactions - Sundry income 1,855 2,186
Revenue from exchange transactions 722,255 687,286
DEPRECIATION AND AMORTISATION EXPENSE:
Property, plant and equipment 108,400 118,777
Intangible assets 35 100
TOTAL 108,435 118,877

A change in accounting policy was implemented in the 2012/13 financial year whereby the 30%
adjustment factor was removed as it was depreciating the vehicles sooner than anticipated. The
change was applied retrospectively to all the previous financial periods.
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15.

16.

17.

g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

REPAIRS AND MAINTENANCE:

Repairs and maintenance during the year

TOTAL

FINANCE COSTS:

Finance leases

TOTAL

OPERATIONAL EXPENSES:
Included in general expenses are the following:-

Advertising

Admin fees

Audit fees

Bank charges

Conferences and delegations
Consulting fees
Electricity/rates

Fuel and oll

Legal expenses

Licence fees - computers
Parking

Printing and stationery

Rental of computer equipment
Other rentals

Stocks and material
Subscribtion & publication
Telephone cost

Training

Travel and subsistence - Local
Other

TOTAL

2013 2012
R’ 000 R’ 000
76,540 85,532
76,540 85,532

5,306 -
5,306 -

317 17
10,588 2,392
2,545 3,860
26 47
449 517
5,271 8,008
1,000 1,202
163,255 116,720
373 106
105 -
128 99
231 1,774
77,729 96,663

8,673 10,147

25116 20,333

53 31
2,568 3112
1,460 1,449
871 825
9,841 20,782
310,600 288,068
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18.

19.

(a).

(b).

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

EMPLOYEE RELATED COSTS:

Employee related costs - Salaries and Wages

Employee related costs - Contributions for UIF, pensions
and medical aids

Motor car,accommodation, subsistence & other allowances
Housing benefits and allowances

Overtime payments

Performance and other bonuses

Long-service awards

Other employee related costs

TOTAL

Average number of employees

RELATED PARTY TRANSACTIONS:

NAME OF RELATED PARTY:

NATURE OF THE RELATIONSHIP:
Amount payable to DRT by g-FleeT
Amount receivable by DRT from g-FleeT

TOTAL

NAME OF RELATED PARTY:
NATURE OF THE RELATIONSHIP.

2013 2012
R’ 000 R’ 000
28,550 31,381

3,957 4,338

- 36
1,080 1,298
1,585 -

327 232

4,190 4,398
31,400 31,080
71,090 72,764

269 employees 310 employees
12,443 10,239

817) (209)

11,626 10,030

The above transaction occurred under terms that were no less favourable than those available in

similar arms length dealings with other government institutions.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



(c).

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013

g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

NAME OF RELATED PARTY:
NATURE OF THE RELATIONSHIP:
NAME OF CLIENT DEPARTMENT

Northern Cape Agriculture

Northern Cape Premier's office

Department of Justice and Constitutional Development
Department of Public Service and Administration
Department of Social Development

Department of Sport and Recreation

Eastern Cape: Dept. of Local Authority

Eastern Cape: S.A. Social Security Agency (SASSA)
Emfuleni Municipality

Free State Health

Free State - Sport Art and Culture Science and Tech
Free State Public Roads and Works

Free State Tour, Environ and Economic Affairs

Free State: Naledi Local Municipality

Free State: Nat: Sassa

Gauteng Department of Education

GPG : DID Department of Infrastructure and Development
GPG: Agriculture Conservation and Environment
GPG: Community Safety

GPG: Dept of Health and Social Development (Social)
GPG: Dept of Housing and Local Govt (Housing)
GPG: Finance and Economic Affairs

GPG: Gauteng Department of Finance (GSSC)

GPG: Gauteng Department of Finance (TREASURY)
GPG: Health and Social Development (Health)

GPG: Legislature

GPG: Medsas

GPG: Office of The Premier

GPG: Sports, Arts, Culture and Recreation

Housing and Local Government(Local Govt)
Independent Complaints Directorate

JHB Metropolitan Police

KZN: Maphumulo Municipality
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g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

RELATED PARTY TRANSACTIONS (continued):
NAME OF CLIENT DEPARTMENT

KZN: Mpofana Municipality

KZN Economic Affairs

KZN: Education and Culture

KZN: Premier

KZN: Department of Health

KZN: Department of Local and Govt and Traditional Affairs
KZN: Nat: SASSA

KZN: Umgungundlovu District Municipality

Limpopo - Local Government

Limpopo Province: Department of Education
Limpopo Province: Department of Finance and Expenditure
Limpopo: Nat: S.A. Social Security Agency (SASSA)
Metsweding District Municipality

Mogale City Local Municipality

Mpumalanga Premier

Mpumalanga: Nat (SASSA)

NAT: Department of Housing: Head office: Pta

NAT: Department of Arts and Culture

NAT: Department of Agriculture

NAT: Department of Basic Education

NAT: Department of Communication

NAT: Department of Energy

NAT: Department of Housing

NAT: Department of Minerals Resource

NAT: Department of Provincial and Local Government
NAT: Department of Public Enterprises

NAT: Department of Public Works

NAT: Department of Social Development

NAT: Department of Higher Education and Training
NAT: Department of Rural Development and Land Reform
NAT: Government Printing Works

NAT: Department of Home Affairs

NAT: International Relations and Cooperation

NAT: Office of The President

NAT: Public Service Commission
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g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

RELATED PARTY TRANSACTIONS (continued):

NAME OF CLIENT DEPARTMENT

NAT: Service Products

NAT: South African Law Reform Commission

NAT: South African Social Security Agency

NAT: The National Youth Commission

NAT: Government Communication & Information System
NAT: Public Administration & Leadership Man.Academy
National Prosecution Authority Of South Africa

National Treasury

North West : Nat: S.A Social Security Agency (SASSA)
Northern Cape: Nat: SASSA

Northwest Education

Org1000 Sametco

Public Protector

Q600701-Emoyeni Trading Entity

South African Defense Force

Statistics South Africa

Umshwathi Municipality:

W/Cape - Planning & Local Government

Western Cape: Nat: S. A. Social Security Agency
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g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R’ 000 R' 000
20. NET CASH FLOW GENERATED BY OPERATING ACTIVITIES
Net surplus as per Statement of Comprehensive income 117,235 96,552
Adjusted for items separately disclosed:
ADJUSTED FOR NON-CASH ITEMS:
Profit/Loss on Sale of Assets (7,686) (5,207)
Depreciation of Fixed Assets 108,435 118,875
Fair value of Debtors (9,231) -
Movement in provisions 26,842 -
Amortisation of Intangible Assets 36 100
Interest received-Held-to-maturity (10,234) -
Contribution to provisions - non-current 50,582 -
Movement in current provisions (1,258) -
312 Movement in finance lease liability (694)
Impairment loss / (reversal of impairment loss) 6,995 452
Finance lease receivable - 1,617
Cash flow generated by operating activities before cash utilised to 281,022 212,289
increase/decrease working capital
20. NET CASH FLOW GENERATED BY OPERATING ACTIVITIES

Cash utilised to increase/decrease working capital
(Increase)/decrease in trade and other receivables 108,030 (36,976)
Increase/(decrease) in trade and other payables 17,929 (68,251)
Increase/(Decrease) in deferred income 14,852
Net cash flow generated by operating activities 421,833 107,062
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g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R' 000 R’ 000

21. FRUITLESS, WASTEFUL AND IRREGULAR EXPENDITURE
21.2. Reconciliation of fruitless and wasteful expenditure

Included in finance cost expenditure per the statement of comprehensive income is the following

Opening balance 1,851 4,146
Fruitless and wasteful expenditure — relating to prior year 3,674 -
Fruitless and wasteful expenditure — relating to current year 5,190 33
Less: Amounts resolved - (2,328)

Less: Amounts transferred to receivables for recovery - -

Fruitless and wasteful expenditure awaiting resolution 10,715 1,851

21.1.1. Analysis of awaiting resolution per economic classification

Current 8,864
Capital -

Transfers and subsidies -

Total 8,864

21.1.2. Analysis of Current Year's Fruitless and wasteful expenditure

Incident 2012/13
Interest charged on long outstanding accounts 8,864
8,864
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21.

21.2.

22.

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

FRUITLESS, WASTEFUL AND IRREGULAR EXPENDITURE

Reconciliation of irregular expenditure

Opening balance

Add: Irregular expenditure - relating to prior year
Add: Irreqgular expenditure - relating to current year
Less: Amounts condoned

Less: Amounts recoverable (not condoned)

Less: Amounts not recoverable (not condoned)
Irregular expenditure awaiting condonation

Analysis of awaiting condonation per age classification
Current year

Prior years

Total

Details of irregular expenditure

Acquisition of tracking system - 2005 contract expired and on month
to month

PAYMENTS RECEIVED IN ADVANCE (DEFERRED INCOME)

Opening balance
Advances
Income recognised

Closing balance

Current Portion of Deferred Income
Non-current Portion of Deferred Income

2013 2012
R’ 000 R’ 000
31,453 17,922
8,673 13,531
40,126 31,453
8,673
31,453
40,126
8,673 8,673
85174 83,166
14,852 11,772
- (9,764)
100,026 85,174
11,025 11,025
89,001 74,149
100,026 85,174

g-FleeT receives grants, which are recognised as a liability in the year in which they are received

from the user departments. These amounts are then recognised as revenue over the periods in the

proportions in which depreciation on these assets is charged.
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24,

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R’ 000 R’ 000
CONTINGENT LIABILITIES
Contingent liabilities consist of:
Type of matter Value
Contract claim for outstanding invoices and accident damages 1,000
Tender repudiation of appointment: Plaintiff is claiming damages arising out of the 18,000
repudiation of contract by g-FleeT.
Application for: 1. Lien on Property, 2. Interdict to proceed with affected construction 7,509
on g-FleeT's site and 3. Payment of various claims.
Housing guarantees 72
26,581

PRIOR PERIOD ERROR NOTE:

During the reconciliation of disposed vehicles and the Fixed Assets Register (FAR) it was
discovered that there were vehicles sold that were not in the FAR. Further investigation revealed
that those vehicles were in the Fleet Information System (FIS), this therefore meant that FIS was
not reconciling with the FAR. This resulted in management taking a decision to appoint an audit
firm to perform the full reconciliation between FIS and FAR.

The results were that 647 and 113 vehicles were not in the FAR but could be found in the FIS which
is the source or point of entry for all vehicles bought by the Entity. further to this management took
a decision to reclassify 207 vehicles from Old Operating Lease Model (OOLM) to IAS16, a number
of assets classified as IAS17 were also reclassified as IAS 16. All these resulted in a prior period

error as reported in the financial statements.

The overall financial impact of the prior year error that has been included in their respective
asset categories (line items) in the Statement of Financial Position amounts to R 90 million and
recognised as the basis of asset management accounting principles for the prior period ending 31
March 2012.

STATEMENT OF FINANCIAL POSITION:

Fixed Assets - Vehicles Increase 180,076

Fixed Assets - Accumulated Depreciation - Vehicles Decrease (76,207)

Retrospective adjustments for vehicles that were never accounted for in the statements, including the

retrospective adjustment of depreciation and review of vehicle useful lifes.
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24,

g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013
R’ 000

PRIOR PERIOD ERROR NOTE (continued):
Fixed Assets - Vehicles Increase 6,195
Non-Current Finance Lease Debtor Decrease (3,269)
Fixed Assets - Accumulated Depreciation - Vehicles Decrease (1,888)

Retrospective adjustments for non-current assets that were incorrectly accounted for in the annual
financial statements, including the retrospective adjustment of depreciation and review of vehicle
useful lifes.

Non-Current Finance Lease Debtor Increase 6,658
Retrospective adjustments for vehicles that were incorrectly accounted for in the 2012FY
statements as finance leases but should have been classified under Property Plant and Equipment,
including the retrospective adjustment of depreciation and review of vehicle useful lifes.
Non-Current Finance Lease Obligation Increase 13
Retrospective adjustments of depreciation for leased cell phones that were incorrectly accounted
for in the financial statements.

Non-Current Finance Lease Debtor Decrease (27,105)
Retrospective adjustment of computer equipment and furniture

and fittings that were incorrectly calculated and accounted for in

the annual financial statements.

Accumulative Depreciation - Furniture & Fittings Decrease 2,783

Retrospective adjustment of depreciation for furniture and fittings that were incorrectly calculated

and accounted for in the annual financial statements.

Gauteng Provincial Government | Department Roads And Transport | Annual Report 2012/2013



25.

26.

27.

g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

2013
R’ 000

Accumulative Depreciation - Finance Lease Office Equipment Decrease 2,856

Retrospective adjustment of depreciation for leased assets - office equipment that were incorrectly
calculated and accounted for in the annual financial statements.

Assets at cost - Leased Cell phones Decrease 161
Accumulative Depreciation - Leased Cell phones Decrease (136)

Retrospective adjustments of depreciation for leased cell phones that were incorrectly accounted
for in the financial statements.

Assets-Fixed Assets at Cost - Furniture & Fitt Decrease (8)
Assets-Accum Dep - Furn and Fitings Decrease 1
Retrospective adjustments of depreciation for furniture and fittings that were incorrectly accounted
for in the financial statements.

EFFECT ON OPENING RETAINED EARNINGS FOR THE YEAR INCREASE 90,213

GOING CONCERN:

Management is not aware of any matters or circumstances arising since the end of the financial
year not otherwise dalt with in the Annual Financial Statements, which significantly affect the
financial position of the Entity or the results of its operations.

SENIOR EXECUTIVE EMOLUMNETS:

Refer to the following page.

SUBSEQUENT EVENTS:

The Service Level Agreements relating to the tracking system was signed by the Head of Department
on 24 June 2013. This therefore means that implementation will now start.
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g-FleeT MANAGEMENT
NOTES TO THE ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
R’ 000 R’ 000

28. FINANCIAL RISK MANAGEMENT

Credit Risk
Exposure to credit risk

The carrying amount of financial assets represents the maximum credit exposure. The maximum
exposure to credit risk at the reporting date was:

Trade and Other Receivables 251,350 359,380
Cash and cash Equivalents 285,299 74,835
536,649 434,215

318

At 31 March 2013, g-FleeT did not consider there to be any significant concentration of credit risk

that had not been adequately provided for.

No security is held against Cash and Cash Equivalents.

Concentration risk

As g-FleeT is involved in servicing the government departments, all its receivables are from
provincial and national departments.
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g-FleeT MANAGEMENT

FOR THE YEAR ENDED 31 MARCH 2013

FINANCIAL RISK MANAGEMENT (CONTINUED):

ii) Past due analysis

Past due 0 to 30 days
Past due 30 to 60 days
Past due 61 to 90 days
Past due 91 to 120 days
Past due121 to 150 days
Past due 151 to 180 days
Past due 181 to 365 days
Past due 366 days

2013 2013 2012
Goss Impaiment Goss
116,233 102,485
34,998 56,097
32,273 31,158
13,724 20,159
8,984 18,766
3,658 16,901
35,423 26,842 94,434
6,057 7,862
251,350 26,842 347,862

The movement in the allowance for impairment in respect of receivables during the year was as

follows:

Balance at 1 April 2012

Increase/(Decrease) provision

Balance at 31 March 2013

Liquidity Risk

Less than 1 year
Between 1 and 2 years

Between 2 and 5 years

Gauteng Provincial Government |

2013 2012
R’ 000 R’ 000

5,584 26,495
21,258 (20911)
26,842 5,584

Finance Lease

Trade and Other

Liabilities Payables
708 98,049
708 98,049
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